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AGENDA

BOARD OF MAYOR AND ALDERMEN

November 20, 2007 7:30 PM
Aldermanic Chambers
City Hall (3™ Floor)

1. Mayor Guinta calls the meeting to order.

2. The Clerk calls the roll.

3.  Update to be presented by representatives of the NH Department of
Transportation regarding Manchester/Bedford area projects.

CONSENT AGENDA

4, Mayor Guinta advises if you desire to remove any of the following items
from the Consent Agenda, please so indicate. If none of the items are to be
removed, one motion only will be taken at the conclusion of the
presentation.

Informational — to be Received and Filed

A.  Manchester Economic Development Office Quarterly Report for period
ending September 30, 2007.

B.  Minutes of the MTA Commission meeting held on September 25, 2007 and
the Financial and Ridership Reports for the month of September 2007.
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REPORTS OF COMMITTEES

COMMITTEE ON LANDS AND BUILDINGS

Recommending that the Board approve an easement between the City of
Manchester and David B. Campbell and Sean Gildea thereby grating use of
a 2,923 sq. ft. parcel of land located on the easterly side of Londonderry
Turnpike, north of Route 101 off-ramp, for storm water treatment.

The Committee further recommends that the Mayor be authorized to
execute documents as contained herein subject to the review and approval
of the City Solicitor.

(Unanimous vore.)

Recommending that the Board approve an easement between the City of
Manchester and PSNH for property located in the vicinity of Groveland
Avenue within property known as Tax Map 492, Lot 12 at a width of 20
feet and granting the ability for guying/anchoring facilities outside the 20
foot strip to accommodate relocation of a line.

To accommodate approval of such recommendation, an ordinance is
submitted for referral to the Committee on Bills on Second Reading.

The Committee further recommends that the Mayor be authorized to
execute documents as contained herein subject to the review and approval
of the City Solicitor, following adoption of the above-referenced ordinance.

(Note: ordinance to be submitted prior to or at meeting.)
(Unanimous vote.)

Advising that it has requested the Planning Director to continue to negotiate
with the owner of 115 West Street, property adjacent to the William B.

Cashin Senior Center, for possible acquisition.
(Unanimous vote.)
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F.  Advising that it has approved a request by Hands Across the Merrimack,
Inc. to raise additional monies for naming rights of the property, however,
they must return to the Committee for approval prior to entering into any

agmement.
(Unanimous vote.)

G.  Advising that it has granted a request by the Greater Manchester Family
YMCA, located at 30 Mechanic Street, to utilize a portion of the right-of-
way adjacent to their building for the purpose of constructing an extension
to the existing landing and stairs at the main entrance.

The Committee further recommends that the use of the right-of-way be

subject to the review of the Highway Department.
(Unanimous vote.}

H.  Advising that it has denied a request by Howard McCarthy for the City of
Manchester to provide an electrical supply at Stanton Plaza to power his ice
cream cart.

The Committee requests that the City Clerk work with the City Solicitor
and the Risk Manager to identify alternative options for Mr, McCarthy if
possible,

(Unanimous vote.)

I. Advising that it has authorized the Economic Development Director to
prepare and issue a Request for Proposals for the sale and redevelopment of
parcels known as the Seal Tanning Lot and the Granite Street Lot and
report back to the Committee within sixty (60) days.

(Unanimous vote.)

LADIES AND GENTLEMEN, HAVING READ THE CONSENT AGENDA,
A MOTION WOULD BE IN ORDER THAT THE CONSENT AGENGA BE
APPROVED.
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5.  Nominations to be presented by Mayor Guinta, if available.

6. Confirmation of the nomination of Mark P. Brewer as Airport Director.
A motion is in order to confirm the nomination as presented.

OTHER BUSINESS

7. Report to be presented by Mayor Guinta regarding funding or other actions
required for Planning Board activities and in particular singular Planming
Board meetings for the proposed Jac Pac project, if available.

Ladies and Gentlemen, what is your pleasure?

8.  Report of the Committee on Human Resources/Insurance relative to
updated class specifications for the Public Works Director and the Deputy
Public Works Director, if available.

Ladies and Gentlemen, what is your pleasure?

9. Communication from Attorney Margaret-Ann Moran requesting
authorization of payment from the John M. Sullivan Trust/Francis “Pat”
Lally Little League Playing Field and Southwest Little L.eague directly to
the appropriate officer of the West Side Little League.

Ladies and Gentlemen, what is your pleasure?
TABLED ITEMS
A motion is in order to remove any of the following items from the table for
discussion.

10.  Report of the Committee on Bills on Second Reading recommending that

Ordinance:
“Amending the Zoning Ordinance of the City of Manchester by
extending the B-2 (General Business) zoning district to include
property currently zoned IND (Industrial) located on the south side
of Gold Street east of the former Lawrence Branch of the B&M
Railroad and including the following three lots Tax Map 875-14,
875-15, 875-16.7

ought to pass.
(dldermen Duval, Lopez, Garrity and Pinard recorded in favor; Alderman Gatsas opposed.)

(Tabled 09/05/2006)
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11.

12,

13.

Report of the Committee on Bills on Second Reading recommending that

Ordinance:
“Amending the Zoning Ordinance of the City of Manchester by
extending the R-3 (Urban Multi-family) zoning district to include
property currently zoned R-1B (Single-family) located on a portion
of Tax Map 691 Lot 143-1 that will be on the north side of a
proposed Gold Street Bypass and adjacent to Bradiey Street and the
New St. Augustin’s Cemetery.”

ought to pass.
(Aldermen Duval, Lopez, Garrity and Pinard recorded in favor; Alderman Gatsas opposed.)

(Tabled 09/05/20006)

Report of the Committee on Community Improvement advising that it has
requested staff to prepare documents to provide that the City agree to

extend the term on the 2™ mortgage relating to Lowell Terrace Associates
property located at the northwest corner of Lowell and Chestnut Streets to

coincide with the expiration of the existing first mortgage in 2013.
(Unanimous vote)

(Tabled 05/15/2007. Additional materials provided by Finance enclosed.)

A Majority report of the Committee on Bills on Second Reading

recommending that Ordinance:
“Amending the Zoning Ordinance of the City of Manchester by
extending the General Business District (B-2) into an area currently
zoned Residential One Family District (R-1B), being a portion of
Tax Map 381, Lot 47 with an address of 466 South Willow Street
and abutting South Lincoln, South Willow and Parkview Streets. A
majority of the property 1s currently zoned B-2 and the petition
would extend the B-2 to include the entire lot.”

be denied at this time.

The Committee notes that the business owner should work with the
neighborhood and may return with a petition after addressing issue as noted

in a communication from Alderman Garrity enclosed herein.
{Aldermen Garriry, Pinard and Duval in favor. Aldermen Lopez and Gatsas opposed.)

(Tabled 06/05/2007)
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14.

15.

16.

17.

A Minority report of the Committee on Bills on Second Reading

recommending that Ordinance:
“Amending the Zoning Ordinance of the City of Manchester by
extending the General Business District (B-2) into an area currently
zoned Residential One Family District (R-1B), being a portion of
Tax Map 381, Lot 47 with an address of 466 South Willow Street
and abutting South Lincoln, South Willow and Parkview Streets. A
majority of the property is currently zoned B-2 and the petition
would extend the B-2 to include the entire lot.”

ought to pass.

The minority advises that the proposed zoning, in its opinion, is consistent
with the highest and best use of the property and that neighborhood
concerns can be best addressed through the development process at the
Planning Board level, therefore, that such rezoning should be considered
subject to the Planning Board approving any plans for development of the
property.

S/Alderman Lopez

(Tabled 06/05/2007)

(Note: additional communications from Alderman Garrity and
petitions enclosed.}

Report of the Committee on Human Resources/Insurance recommending
that the City of Manchester self-insure the dental insurance program for

employees effective January 1, 2008.
(Unanimous vote.) ;

(Tabled 11/07/2007)

Report of the Commuttee on Human Resources/Insurance advising that it
has approved the reclassification of the Legislative Assistant (Grade 16)
position in the Highway Department to Purchasing Assistant (Grade 12)
and for such purpose recommends that the related ordinance be referred to

the Committee on Bills on Second Reading for technical review.
{Unanimous vote with the exception of Alderman Garrity who was absent.)

(Tabled 11/07/2007)
NEW BUSINESS

a) Communications
b) Aldermen

[f there is no further business, a motion is in order to adjourn.
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Frank C. Guinta, Mayor
Manchester City Alderman

| City Hall Plaza
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Dear Mayor Guinta and City Alderman:
Manchester/Bedford arca projects including:

Road, and the Interstate bridge over 101/93 connector.

If you have any questions about these locations
Fudala, Chief of Final Design at 271-2524.
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ASSISTANT COMMISSIONER

Bureau of Highway Design
Room 200

Tel: 603-271-2171

Fax: 603-271-7023

November 9, 2007

The New Hampshire Department of Transportation will be attending the
November 20, 2007 City Alderman Meeting @7:30 PM 1o update the Board on

Pavement inlays of portions of I-93 {I-293 in Manchester north to Fx 7, 1-293
(F.E.Everett Tumnpike East to Merrimack River Bridge), and NH 101 (Kilton Rd 16 NH
114), Work will include rehabilitagon of existing bridges over Hanover Street, Candia

Traffic contral will be monitored using the Smart Work Zone.

feel free to contact Michael

it L. %ﬂ@%

QOrdway

Administratjve Assistant
Rurean of Highway Design

JOHN O MORTON BUILDING « 7 HAZEN DRIVE » P.O BOX 483 « CONCORD, NEW MAMPSHIRE 03302-0483

- 1.800-735-2084 » INTERNET: WWW NHDOT.COM



Manchester Economic Development Office

Quarterly Report
For Period ending September 30, 2007

Economic Development Marketing

Since its formal launch on July 18 at Merchants.com Stadium, the City’s marketing campaign
continues to gain momentum as community and business leaders offer support and participate in
the effort. With the foundation of the campaign built, MEDO has set out to deploy, grow and
measure the success of the campaign. The key components of the marketing plan are outlined
below.

I. YourManchesterNH.com
The new economic development website (www, Y ourManchesterNH.com) is live and
generating buzz on behalf of the City. As we have noted in the past, research tells us
that most municipalities, regions or states are now vetted online. MEDO’s upgraded,
highly informative, sales-focused web site puts Manchester on the radar of business
owners, CEQs, site selectors, corporate realtors, developers and others. The data that
we have received indicates that the success of the new web site has far surpassed
expectations. In its first three months, there have been 9,000 visits to site with over
3,000 unique visitors. At this very early juncture, we already receive about 75 visits
to the Web site each day and these numbers are growing. These melude visitors
researching Manchester as a place to live, those looking for information on starting a
business and others secking to grow their local businesses. This data suggests that the
website is reaching our target audiences and providing the information necessary for
them to conduct business and reside in the City.

The top four pages visited by web users are the homepage (the place where most
visitors start when seeking information), “Our Team” (which provides contact
information for MEDO staff), “Greater Manchester Profile” (which offers an
overview of living, doing business in and visiting Manchester) and “Grow Your
Business” (which suggests our retention program, communication with local
businesses and commitment to remain in Manchester from those businesses is strong).

The success of the website has also been demonstrated through testimonials we have
received from several individuals complimenting the look and feel of the site as well
as its ease of use and informative nature. All indications are that the website will
become one of the premier marketing and sales tools for the City.

2. Marketing Materials
MEDQ’s new marketing materials, including brochures, direct mailers and “M”
merchandise such as hats, coffee mugs, pens and other materials, are proving to be
popular with the public and effective as marketing tools. These materials have been at
both large and small events as staff seeks to embrace opportunities to introduce the
City’s new marketing campaign to the community, build excitement and buzz around
the marketing effort and create opportunities for local businesses and community
organizations to become involved. These materials are also being used as promotional
ttems at various trade shows as noted below.

A
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3. On September 25, MEDO staff unveiled our new trade show booth and promotional
materials at the Tri-City Expo. This event is one of the largest of its kind in New
Hampshire drawing attendees from across the state. MEDO also plans to staff a
booth at the CoreNET conference and exhibition this fall, a national event tailored to
corporate realtors, and at least one additional national conference in 2008.
Introducing the City’s marketing effort in the tradeshow environment is significant as
it raises Manchester’s visibility and sends the message that the City and its economic
development team are poised to attract, retain and support new and expanding
businesses.

4, Co-op Advertising Program
MEDQ’s “co-op” advertising program is underway and promises to be particularly
successful. Designed to generate support and buy-in from our business community,
this advertising program promotes the City by featuring a successful Manchester
business or organization. The businesses, in turn, help to underwrite the cost of the
ad. The first co-op ad campaign will launch this fall in cooperation with Citizens
Bank, Centrix Bank, Ocean National Bank and St. Mary’s Bank. The CEO/President
of each of the banks will be featured in individual ads, extolling the virtues of doing
business in Manchester. Combined with other print ad campaigns, these “co-op”
campaigns will carry the marketing effort farther than originally expected. Many
thanks go to the banking mstitutions for the support of the program. The momentum
1s building and there are plans in the works for a number of successive “co-op™
campaigns with other local businesses and organizations.

Broadcast Advertising

Along with print advertising, MEDO has been able to add television to our marketing
line-up. Thanks to a $20,000 donation from the Manchester Development
Corporation (MDC), we have created a 30-second television advertisement, featuring
local business leaders that have been running on New England Cable News (NECN)
during business programming. The commercial also ran during the September 26,
2007 Democratic Debate on NECN. Advertising on NECN is particularly valuable
since it hits our target audience within the Boston area and other parts of New
England, our most important target area. In addition to TV, MEDO has also run
sponsorship spots on New Hampshire Public Radio. Though the audience size is
smaller than NECN, these radio spots are relatively inexpensive and are targeted to an
important demographic.

MEDO Revolving Loan Fund Activity

The Revolving Loan Fund was established by the City of Manchester in 1996, using allocations
of Community Development Block Grant funds and repayments from existing loans. A total of
13 firms have been assisted by the revolving loan fund. The 13 firms have borrowed a total of
$921,000 creating 162 new jobs in Manchester since the program’s inception. The RLF makes
loans for working capital and fixed asset acquisition that will assist in business retention,
expansion, and recruitment, creating new jobs in Manchester.
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No new loans were made during the past quarter. VHG Labs, Inc., however, paid off the balance
of their loan of $72,979.78 on August 1st. Principal and interest income during the July 1 to
September 30 period totaled § 97,070.01. As of September 30, the fund had $210,197.96
available to lend. MEDO continues to market the RLF program and meet with individuals about
the product.

Economic Development Administration (EDA) Grant

EDA approved modification of the City’s $70,000 grant to focus on feasibility studies for
expanded/new Convention Center Facilities and secondly, for a mid-sized (1,500 to 4,000 seat)
performing arts center. CIP funds provide the local match.

A Committee made up of hospitality, entertainment, business experts, Aldermanic
representative Dan O’Neil and City staff reviewed five proposals for the Convention Center
study in late September. An award of the Convention Center study engagement to HVS
International is imminent. The Committee will work with HVS to oversee the study which
ultimately, will make recommendations to the city as to whether expanded convention facilities
are warranted, and if so where such facilities should be located and how they should be
financed, operated and managed.

The Performing Arts Center proposals are due November 1st. A meeting of the same steering
Committee convened for the Convention Center study will review these in early November.

Other Investment Incentives

On October 2, the Board of Mayor & Aldermen approved the City’s first Community
Revitalization Tax Relief Incentive (RSA 79-E) application. The four-story brick building
located at 20 Concord Street will be rehabilitated into a mixed use retail/restaurant and office
building. Due to the publicity generated by the October 2 approval, MEDO staff has received
a number of inquiries about the program and additional 79-E applications are expected in the
near future. City’s MEDO staff continues to work with current or potential property owners in
the City who are interested in making improvements to or growing their businesses. Other
incentive programs offered by the City include CROP Zone tax credits and facade
improvement grants.

Tech North Summit

After several months of preparation, MEDOQ, with the assistance of the Chamber, local high tech
business leaders and many others, held the first ever Tech North Summit at the Radisson/Center
of New Hampshire on September 19. The Summit was intended to enhance Manchester’s
position as a high tech center while providing access for local companies and entrepreneurs to
mformation and resources that can help them develop and grow their businesses. The Summit
also provided access to employers with available jobs and networking opportunities for area
businesspeople, students, local officials and others.

The day-long summit included opening breakfast and luncheon events with keynote speakers, an
evening reception, a job fair and exhibitor hall, and morning and aftemoon breakout sessions.
Keynote speakers included Dean Kamen, Fred Kocher of the NH High Tech Council, UNH
President Mark Huddleston, Richard Ashooh of BAE Systems, Grace Kilbane from the US
Department of Labor and others. Break out sessions included workshops or seminars on
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mtellectual property, career planning, venture & angel capital financing, open source systems,
virtual classrooms and other business and technology related topics.

Principal sponsors of the Tech North Summit included UNH Manchester, Fidelity Investments,
Divine Strategies, Group Danone, PSNH, Dynamic Network Services, Inc., BAE, and Gamache
Enterprises. In-kind sponsors included Clear Channel, the NH Economy, Silvertech, Savvy
Communications, Bar Camp and Tracy Edwards O’Neil.

The overall theme of this year’s summit was designed to spotlight the links between higher
education and the high tech economy. An estimated 300 people attended various portions of the
event. Due the positive responses received from participants MEDO plans to work with our
partners and sponsors to develop a new event for fall of 2008.

Jac Pac Site

Staff continues to work with Anagnost Companies during the due diligence process as plans for the
redevelopment of the 17-acre Jac Pac site progress. The due diligence period has been extended
until the end of November so that any outstanding issues that remain can be addressed. On
October 16, the Board of Mayor and Aldermen approved a petition to discontinue several “paper
streets” that were viewed as potential clouds on the title to the property, thereby resolving one of
the last remaining issues to be addressed. MEDO staff will continue to work with all parties to
ensure that the development potential of the site 1s realized.

Riverwalk Place/Chinburg Development

Sales and development activity at Riverwalk Place (the Chinburg development) remain slow.
Of the 45 townhouse units approved, 24 have been built, at least 8 remain unsold and until
the market improves, additional units will not be built. There has also been no activity on
the 144 unit approved garden style units.

To help encourage greater activity, MEDO staff and Planning & Community Development
Director Robert MacKenzie have held a series of meetings with representatives from
Chinburg Builders, the Fisher Cats and other property owners in the area to develop a new
branding and marketing initiative for the entire stadium and South Commercial Street areas.
Mixed use developments centered around sports stadiums and other facilities are a growing
development trend. Though the overall residential market remains soft, we are optimistic
that a cooperative planning, branding and marketing effort for the stadium area will help to
bring about successful completion of Riverwalk Place and stimulate related development.

Other activities in the vicinity of the stadium include Keyspan’s remediation efforts which
are expected to be completed before the end of the year and work on the Hands Across the
Merrimack Bridge which is also expected to be completed before the end of the year. Next
spring, work on a bicycle & pedestrian trail within a former railroad corridor on the West
Side will begin that will link the Hands Across the Merrimack bridge with the West Side Ice
Arena and the Piscataquog River. Completion of these projects is expected to enhance the
marketability of the Riverwalk Place project as well. In other area developments, the 36-unit
condominium proposed for 2 Line Drive remains on hold.
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Ash Street School

Sale of the former Ash Street School to local Manchester firm Silvertech is proceeding. A closing
date is expected in November. Staff will contimue to work with the parties through the
redevelopment processes.

Parking Division

The Parking Division presented for approval and completed the implementation of the Millyard
Parking Plan on August 15th, which added 41 more Pay & Display meters to the streets and
increased parking capacity by over 300 parking spaces in the Millyard. Part of the plan involved
the implementation of a parking shuttle, which has been successful, and the Parking Division is
currently working with another Millyard owner to expand the service. The parking changes were
well-received overall, and it appears that leasing activity has intensified since the plan has been
put into effect.

The addition of a Customer Service Representative to the Parking Division has allowed the
division’s management to take on a greater mumber of projects, a few of which are listed below.

e Special Committee on Parking in the vicinity of high schools — this is a. 12 month project
that is aimed at improving the parking situation in the areas of all three city high schools

e In-Vehicle Parking Meter program — the division coordinated a pilot program during
September, which will run for two months beginning in November

e Victory Parking Garage revenue control equipment replacement — an RFP was designed
and a contract awarded to expend the funds designated in the CIP program to replace the
facility’s aging gate arms, card readers and related equipment. The new system will
accept credit cards and conventional parking tickets will be replaced by “chip coins.”
The chip coin system in other locations has proven to have very low maintenance costs
and is much more flexible for many applications than the old system. Construction will
begin on November 12th, and will take 2 weeks to complete.

e  Wall Street Tower parking lease — Parking Division management began an analysis of the
existing lease with the Wall Street Tower and is preparing recommendations for
presentation to the BMA.

Northwest Business Park — Hackett Hill

The Manchester Housing and Redevelopment Authority (MHRA) continues to pursue final
approval for phase one of this important development project. The Planning Board granted
conditional approval to the project last spring. Key outstanding issues inctude state wetlands
permitting and final design for certain infrastructure improvements. The MHRA is in the
process the process of selecting a commercial broker and hopes to be able fo put construction of
necessary infrastructure improvements out to bid in early 2008. Preliminary estimates put the
cost of these improvements at about $3.5 million. MEDO staff looks forward to working with
the MHRA to obtain financing for infrastructure improvements and to market the lots to end
users.

UNH Expansion

MEDO Director Jay Minkarah has agreed to serve on a committee recently formed to plan for
UNH Manchester expansion. The committee and its various subcommittees have been meeting
regularly since August to develop a plan for a technology oriented expansion of the UNH
Manchester facility in the Millyard. UNH Manchester expansion, along with the continued

=
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development of the city’s other colleges and universities, is a key component of the City’s
comprehensive economic development strategy.

Business Visits

MEDO staff conducted fewer formal business visits in last quarter than in the past two quarters
due to the time demands of other projects and initiatives. Those that were made included visits to
Texas Instruments, Van Otis Chocolates, CLD Consulting Engineers, JPSA Laser, and PSNH.
Business visits typically include meetings with business managers, directors and officers and
facility tours and are sometimes scheduled around grand openings, expansions or other milestone
events.

Commuter Rail

MEDO Director Jay Minkarah was appointed to the newly formed New Hampshire Rail Authority
m August. Other representatives from Manchester include the Airport Director and Southern New
Hampshire Planning Commission director David Preece. The Authority held its first meeting in
September and will continue to meet at least monthly thereafter. Subcommittees have also been
formed to tackle specific issue areas. The NH Rail Authority is a state-wide organization; however
its initial focus will be on restoring commuter/passenger rail to Nashua, Manchester and eventually
Concord.

Manchester Development Corporation

MEDO continues to staff the Manchester Development Corporation (MDC). The MDC typically
meets on the second Friday moming of each month at the Chamber offices. The MDC has not
undertaken any new investments or initiatives in the third quarter, though some significant
opportunities are currently under consideration.

Other Activities

In addition fo the projects, programs and initiatives described above, MEDO works with a number
of developers, property owners and businesses interested in developing, investing or expanding in
Manchester. Staff also works with local nonprofit groups and organizations such as the Greater
Manchester Chamber of Commerce, Neighborworks, the Manchester Young professionals
Network and others and with a number of state and federal agencies to further our overall
economic development goals. During the third quarter, MEDOQ staff has been involved to various
degrees with projects such as the proposed Job Corps facility, disposition of the former Sargent
Museum, St. Anne’s Church, the Pandora Building, the proposed Gold Street By-Pass, Granite
Square improvements, South Eim Street improvements and others. MEDO staff has also served as
speakers at a number of functions including a Queen City Rotary Club meeting, a Grubbs & Ellis
brokers event and a recent Chamber breakfast.




JOHN H. TRISCIANI, CHAIR
MANCHESTER o PETER ESCALERA, VICE CHAIR

JOSEPH DESELLE

TRANSIT AUTHORITY MAUREEN A, NAGLE

110 ELM STREET, MANCHESTER, NH 031012799 N CAROL WILLIAMS
TELEPHONE (603} 623-8801 o o emren T |

FAX (603) 626-4512 TRANSIT AUTHORITY DAVID SMITH

EXECUTIVE DIRECTOR

Cctober 31, 2007

Mr. Leo Bernier, City Clerk
City of Manchester

One City Hall Plaza
Manchester, NH 03101

Dear Leo,

The MTA Commissioners held a monthly Commission Meeting on Tuesday,
October 30, 2007. Enclosed are the approved Minutes of the September 25, 2007
Commission Meeting, September 2007 Financial Report, and September 2007 Ridership
Report.

The next scheduled Commission Meeting will be Tuesday, November 27, 2007 at
5:00 PM.

If you should have any questions, please feel free to contact me at extension 612.
Very truly yours,

Do ol

David Smith
Executive Director
DS:cr

Enclosures
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Manchester Transit Authority

September 25, 2007 Commission Meeting

MEMBERS PRESENT: Chairman John H. Trisciani

Vice Chairman Peter Escalera
Commissioner Joseph Deselle
Commissioner Maureen A. Nagle

MEMBERS ABSENT: Commissioner Carol Williams

PERSONNEL PRESENT: David Smith, Executive Director

Karyn Bennett, Assistant Executive Director
William J. Cantwell, Supt. of Administration
John Huber, Operations Planning Manager
Paul Beauregard, Shop Manager

OTHERS PRESENT: Michael Whitten, First Transit

1.

a. Chairman TRISCIANI called the meeting to order at 5:05 PM.
SMITH introduced Michael Whitten, Manager-in-Training for First Transit.
SMITH explained WHITTEN is going to work at Connecticut Transit, but will
stay in New Hampshire for about a month to assist with projects for MTA and
Nashua Transit. WHITTEN’s services are provided without charge to MTA.

b. Approve Minutes of August 28, 2007 Commission Meeting. NAGLE madea

motion to approve the Minutes of the August 28, 2007 Commission Meeting.
Seconded by DESELLE. All Commissioners present in favor. ESCALERA
asked about the status of part-time employees obtaining health insurance coverage
through Symetra Financial. CANTWELL replied about 20 employees have

signed up for health, life, or disability insurances.

&



MANAGEMENT REPORTS

2.

Financial Report for August 2007. NAGLE made a motion to approve the

Financial Report for August 2007, Seconded by DESELLE.

Transit Operation: CANTWELL reported revenues were $301,243; $37,158

(10.98%) less than budget. Farebox, tickets, and shuttle revenues were $2,665
over budget. The farebox income averaged $788 per day; an increase over July.
The most significant variance was receipt of $34,000 in grant money owed by the
State of NH. Expenses were $337,227; $8,744 (2.53%) less than budget. There
were no substantial variances in expenditures. All the expenditures fell in line
within the groups.

School Operation: CANTWELL reported revenues were $201,897; $15,442

(8.28%) more than budget. He explained we are currently billing the School
District according to the contract and have not issued credit for reduction of buses
this school year. The final number of buses is determined after the pick of runs,
and then credits will be issued for July and August. SMITH explained the School
District/MTA contract has a factor for adjustments, the original contract was for
57.5 buses, and this school year (2007/2008) we are using only 54 buses.
CANTWELL reported expenses were $125,626; $13,413 (9.65%) less than
budget. July and August are hard months to budget because mechanic labor and
materials fluctuate based on repair of the fleet.

TRISCIANI noted that the Special Fund account is $130,000 and asked if we paid
for the new schools buses. CANTWELL replied .the buses have been paid for and

that amount is actual cash on hand for the purchase of future buses.



The Accounts Receivable was reviewed. TRISCIANI was pleased there is only
$69 due over 120 days and commended the Accounting Department for a job well
done with collections.

All Commissioners present in favor of approving August 2007 Financial Report.

Operations Reports for August 2007,

Transit-School Report:

Transit; BENNETT reported we have completed the second month of new
transit routes and service has begun to settle down. They are still looking into
running times and passenger transfers. She attended a regional “Bioguys”
meeting and in attendance were representatives from local law enforcement, first
responders, and medical professionals to discuss needs of residents during an all
hazards event. The MTA’s involvement is to provide mass transit and shelter.
Our FTA Triennial Review was held on August 15" and 16", HUBER and transit
operator Brenda Bernard were present at NHCTC’s student registration 1o answer
questions and hand out bus schedules to students. NAGLE commented that they
did a fantastic job.

School: BENNETT reported they attended the principals “back to school”
meeting and updated staff on rosters, charter and discipline issues, and the camera
policy. They have implemented a charter request form that is now in use. Staff
held a school bus drivers meeting on August 24", Presenters were Kathy
Brockett, Department of Environment Services (DES), who did a presentation on
clean air and anti-idling, Manchester Police Department (MPD) was present and
reminded operators on roadway safety, Barbara Gagne, School District, updated

the transportation and camera policies that the School Board adopted this year.




The school pick was completed during that week with 74 active school bus
drivers returning. We lost 5 drivers over the summer; 2 to iliness and 3 found
full-time employment. We licensed 3 drivers in August and have 4 currently in
training. Primex, our workers compensation carrier, held a certified substance
abuse and awareness program. HUBER, dispatcher Sarah Dube, and BENNETT
attended the 2-hour workshop. ESCALERA asked if the principals were
concerned with the camera policy. BENNETT replied their concerns were how
they were going to get the tapes and what they were going to end up doing with
the information. ESCALERA asked how many buses are camera-equipped.
BENNETT replied 26.

NAGLE said the New Hampshire Community Technical College in Manchester is
having an open house on October 24™ from 5:00 to 7:00 PM. Commissioners and
staff will be receiving invitations.

Transit-School Statistics Ridership Report: HUBER informed the Board on

last months’ statistics report stating there was one full-time operator out on
workers compensation who has since returned to work. He explained the transit
ridership report he added a new format to the ridership report to reflect changes in
routes because of the COA. Weekday fixed route ridership is negative .46%.
Total ridership was 39,071; 1.57% less than same month last year. SMITH said
one thing to consider is that with the longer running times there are fewer
individual trips being made in the course of the day. Some of the service is
actually coming in earlier than in the past. The end of the day is now 6:30 PM for
all of the routes whereas some of them were ending at 7:00-7:15 PM, HUBER

reported total revenue miles were 42,852, We transported 1,052 passengers on



StepSaver. StepSaver is steadily increasing; we are up to 450 StepSaver clients.
The payroll hours versus platform hours last month were 116%, this month are
111%.

Maintenance Report: BEAUREGARD reported 19 transit inspections were

scheduled and all were completed. There were 3 E&H inspections scheduled and
completed. They performed 1 school inspection during the month because most
of the inspections were done in July. There were 3 transit road calls during the

month, 19 hours in overtime, and no on-the-job injuries.

NEW BUSINESS

3. a

Award Contract to Gillig Corp. for Purchase of Three Buses. SMITH

explained the 6 buses purchased last year and 3 buses purchased this year were
under a “piggy back” option of a contract issued by the State of Connecticut in
2003. Bridgeport was given approval to decide whether it would or would not
purchase buses as part of the State of Connecticut’s contract. The 9 buses
purchased were under Bridgeport’s option for 2005 and 2006. They have one
remaining option to purchase in 2007, and decided they did not want to purchase
buses and are willing to transfer to us their 2007 option of 5 buses so we can
purchase 3 buses next year. Gillig gave us a price in June of $§312,210 each and
after getting Bridgeport’s approval last week Gillig informed us the price quoted
in June remains the same. The pricing is based on the original price that
Connecticut had bid for in 2003. We have changes against the Connecticut
specifications which have resulted in savings. SMITH checked the $312,000
against the producer price index and it appears correct. SMITH recommended

that the Board approve the purchase of 3 remaining buses with Gillig. DESELLE
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made a motion to purchase three Gillig buses through Bridgeports’option.
Seconded by NAGLE. All Commissioners present in favor.

b. Approve Title VI Program. SMITH said the FTA requires we submit a Title VI

program. He explained this is a nondiscrimination statute, similar to the EEO
statute, but applies to nondiscrimination in provision of services. The FTA wants
to make sure there is equity in the services we provide to low income areas and
equity in the services we provide to minority areas as compared to non minority
areas. Requirements to the Title VI program have changed. The new circular was
published in May 2007 and some of the changed requirements are; a formal
complaint policy (adopted by the Board 7/31/07), an active outreach effort, and a
Limited English Proficiency (LEP) Plan. SMITH said we are charged with the
responsibility of establishing plans to communicate with at least the major
population groups or the major language groups in the non English speaking
community. The LEP Plan does not have to be put in place immediately, but we
submitted the draft Title VI Plan for the September 16™ expiration date. NAGLE
made a motion to approve the Title V1 program. Seconded by DESELLE. All

Commissioners present in favor.

OLD BUSINESS

4, a. Solicitation for New Management Contract. The Administrative Assistant

explained one vendor has requested a site visit; deadline was Friday, September
26", TRISCIANI and NAGLE will arrange a date to meet this vendor during the

week of October 1%



TABLED ITEM

5. a. Wal-Mart Bus Shelter. NAGLE made a motion to remove the Wal-Mart Bus

Shelter from the table. Seconded by DESELILE. All Commissioners present in
favor., TRISCIANI stated he is unsure if WILLIAMS made contact with the
Mayor regarding this issue. He feels we are in a situation that something has to
be done and requested the Board make a motion for SMITH to handle this issue.
SMITH explained whenever he and Street Supervisor William Rogers go to Wal-
Mart and visit the Store Manager (Stephen Lee) it’s either his day off or he is out
to lunch., SMITH sent a letter 3 weeks ago and has not received a response. He
doubts if we are going to get participation from Wal-Mart. We have been asked
for about two years by passengers, Aldermen, and the Mayor to do something
about a bus shelter at that location and SMITH believes we will need to contribute
money in order to get this done. NAGLE asked if a Commissioner should
approach them. SMITH said the Mayor has offered. TRISCIANI feels SMITH
should handle it first and, if necessary, then bring it to the Mayor. HUBER
questioned talking to Mr. Stephen Lee’s boss because he may not have the
authority to make that decision. TRISCIANI made a motion to give SMITH the
authority to move on this in the best interest of the MTA. Seconded by NAGLE.

All Commissioners present in favor.

OTHER BUSINESS

6. a. Date for Next Meeting, Tuesday, October 30, 2007.

With no further business to come before the Board, NAGLE made a motion to adjourn

the meeting at 6:05 PM. Seconded by DESELLE. All Commissioners present in favor.
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Farebox Revenue

Farebox Revenue

Adult Fares

Adult Monthiy Fares

Senior Citizens Fares
Senior Citizen Monthly Fare
Disabled Rider Fare
Student Fares

Total Farebox and Tickets

Shuttle and Excursions

Shopping Shuitle
Excursion Revenue

Total Shuttle and Excursions

Other Revenue

Sale of Fuel to City Departments
Sale of Maintenance Service to City
Advertising Revenue-Bus

Sale of Scrap Materials

Interest Income

Photo Picture ID Revenue

Other Non-Tranp. Revenue

Total Other Revenue

Total Operational Income
Operating Assistance

City of Manchester

Town of Bedford

State of New Hampshire
Federal Operating Subsidy

Total Operating Assistance

Total Revenue
Expenses
Labor

Transit Operator Wages

Transit Cperator Overtime Wages
StepSaver Operator Wages
StepSaver Operator Overtime Wages
Mechanic Wages

Mechanic Overtime Wages
Transp. Admin Wages

Transp. Admin Overtime Wages
Maint. Admin Wages

Maint. Admin Overtime Wages
General Admin Wages

Gen. Admin Overtime Wages

Total Labor

Manchester Transit Authority
Income Statement Transit
For the Three Months Ending September 30, 2007

Current Budpet YD YTD YTD
Budget Net Change
$12,041.73 $16,920.00 $50,591.39 $53,580.00 ($2,988.61)
1,794.00 2.300.00 4,944,00 6,900.0¢ {1,956.00)
4,543.00 2,400.00 11,054.00 7,206.00 3,854.00
735.00 1,000.00 2,615.00 3,000.00 {385.00)
1,883.00 1,600.00 3,580.50 3,000.00 580.50
2,002.00 1,750.00 5,868.76 5,250.00 618.76
252.50 850.00 777.50 2,550.00 (1,772.50)
23,291.23 26,226.00 79,431.15 81,480.00 {2,048.85)
1,260.00 2,580.00 3,780.00 (1,200.00)
193.00 480.00 1,347.00 2,880.00 {1,533.00)
193.00 1,740,00 3.927.00 6,660.00 (2,733.00)
32,291.53 28,750.00 91,279.27 86,250.00 5,029.27
3,193.59 2,000.00 3,539.87 6,060.00 (2,460.13)
5,801.25 5,500.00 16,341.00 16,5G0.00 (159.00)
86.40 152.43 152.43
923.54 750.00 3,791.84 2,256.00 1,541.84
6.00 25.00 72.00 75.00 (3.00)
0.01 25.00 360.03 91.00 269.03
42,302.32 37,050.00 115,536.44 111,166.00 4,370.44
65,786.55 65,010.00 198,894,59 199,306.00 {411.41)
98,059.50 98,060,00 294,178.50 294,180.00 (1.50)
3,600.00 3,600.00 10,800.00 10,800.00
34,000.00 (34,000.00)
125,241.00 131,090.00 388.941.00 398.,082.00 (9,141.00)
226,900.50 232,756,00 693,919.30 737,062.00 (43,142.50)
292,687.05 297.760.00 892,814.09 936,368.00 (43,553.91)
56,343.42 54,539.00 184,876.31 177,104.00 7,772.31
6,031.49 6,942.00 20,437.92 22,568.00 (2,110.08)
13,41541 11,990.00 35,268.52 39,i72.00 (3,903.48)
2,336.13 1,736.00 7,762.97 5,642.00 2,120.97
13,721.17 10,830.00 39,575.28 35,910.00 3,665.28
70.54 745.03 745.03
11,434.69 8,400.00 33,128.46 27,852.00 5,276.46
502.34 175.00 2,374.31 525.00 1,849.31
3,348.88 3,309.00 $,033.28 10,972.00 (1,938.72)
10,93 10.93
7,863.48 6,357.00 23,694.77 21,077.00 261777
58.72 113.00 159.39 339.00 {(179.61)
115,146.27 104,391.00 357,087.17 341,161.00 15,926.17



Fringe Benefits

Health Insurance Expense
Dental Insurance Expenss

Life Insurance Expense

Pension Expense

FICA Expense

Worker's Compensation
Unemployment Compensation
Transit Operator Vacation Wages
Transit Operator Holiday Wages
Transit Operator Sick Wages
Mechanic Vacation Wages
Mechanic Holiday Wages
Mechanic Sick Wages

Transp. Admin Vacation Wages
Transp. Admin Holiday Wages
Transp. Admin Sick Wages
Maint, Admin Vacation Wages
Maint. Admin Holiday Wages
Maint. Admin Sick Wages

Gen Admin. Vacation Wages
Gen. Admin Holiday Wages
Gen. Admin Sick Wages

Transit Uniform Allowance
Maintenance Uniform Allowance
Tool Allowance

License Reimbursement

Burden Adjustment

Total Fringe Benefits
Services

Management Consultant
Commissioner Expense
Aunditing Expense

Legal Expense

Service Bureau

Security Service

Outside Advertising
Drug & Alcohol Testing
Pre-Employment Medical
Janitorial Service and Supplies
Bank Service Charges

Total Services
Materials and Supplies

Fuel Operations

Sale of Fuel to City Departments
Maintenance Parts

Purchase Discounts

Tires Expense

Gil and Grease

Maintenance Supplies

Body Shop Supplies

Hazardous Materiais

Outside Parts and Labor

Manchester Transit Authority

Income Statement Transit

For the Three Months Ending September 30, 20607

Current Budget YTD YTD YTD
Budget Net Change
$46,485.81 $53,140.00 $142,989.02 $163,026.00 ($20,030.98)
1,433.54 1,245.00 3,937.96 3,735.00 202,96
477.14 676.00 1,812.22 2,028.00 (215,78}
5,568.00 6,656.00 17,952.00 19,968.00 (2,016,00)
10,044.27 10,413.00 34,035.72 33,607.00 428.72
4,637.00 4,245.00 14,015.27 13,718.00 297.27
366.00 366.00 1,098.00 1,098.00
5,058.70 5,017.00 20,896.46 15,051.00 5.845.46
4.,905.93 3,923.00 12,169.,48 9,808.00 2.361.48
2,020.87 3,923.00 6,786.45 11,769.00 (4,982.55)
1,472.60 1,395.00 4,480.51 4,185.00 295,51
1,562.20 1,224.00 3,631.64 3,672.00 (40.36)
52.20 94,00 52.20 282.00 (229.80)
3,351.00 1,258.00 4,161,96 3,774.00 387.96
1.892.77 1,382.00 3,961.03 4,146.00 (184.97)
589.09 674,00 1,155.57 2,022.00 (866.43)
865.12 §27.00 247718 2,481.00 (3.82)
51342 563.00 1,543.37 1,689.00 (145.63)
961.86 89.00 8,225.92 297.00 7,.928.92
1,069.93 828.00 2,265.06 2,484.00 {218.94)
993.13 843.00 236475 2,329.00 (164.25)
155.36 1456.00 155.36 447.00 (291.64)
610.30 779.00 1,202.47 2,337.00 (1,i34.53)
418.92 560.00 1,240.27 2,523.00 (1,282.73)
1,300.00 100,00 1,992.00 300.00 1,692.00
42.00 10.00 126.00 (116,00}
{12,712.21) (15,580.00) (32,893.60) (45,678.00) 12,784.40
84.,092.95 84,841.00 261,718.27 261,418.00 300.27
11,647.79 12,917.00 37,631.57 38,751.00 {1,119.43)
1333 §3.00 36.31 248,00 (192.69}
4,000,00 4,000.00 (4,000.00)
387.20 583.00 31920 1,749.00 (1,229.80)
158.18 630.00 382.52 1,890.00 (1,507.48)
467.05 83.00 506,41 249.00 257.41
2,830.03 417.00 3,106.02 1,251.00 1.855.02
583.00 1,749.00 {1,749.00)
48.74 §3.00 48.74 249.00 {200.26)
1,645.60 667.00 2,270.19 2.001.00 269.19
494,77 650,00 1,512,710 1,950.00 {437.90)
17,692.69 20,696.00 46,033.06 54,088.00 (8,054.94)
20,681.48 19,142.00 66,356.82 61,627.60 4,729.82
26,738.97 28,125.00 84,749.68 84,375.00 374,63
4.964.29 9,492 06 14,516.44 30,119.00 (15,602.56)
{413.10) (250.00) (469.89) {750.00) 280.11
986.82 1,035.00 5,171.86 3,334.00 1,837.86
448.91 348.00 1,051.34 1,121.00 (69.66)
610.04 863.00 1,649.57 2,583.00 (933.43)
768.91 720.00 1,793.02 2.160.00 (366.98)
90,00 270.00 (270.00)
50.00 83.00 150.00 249.00 (99.00)
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Repairs-Inner City Terminal
Repairs-Building and Grounds
Repairs-Shop Equipment
Repairs-Radio Equipment
Repairs-Office Equipment
Office Supplies

Transit Schedules and Tickets

Total Materials and Supplies
Utilities

Electricity
Natural Gas
Telephone
Water

Total Utilities
Insurance
Public Liability Insurance

Other Liability

Total Insurance
Other Expenses

Dues and Memberships
Tolls and Parking
Training and Meetings
Grievance Expense
Depreciation

Total Other Expenses

Total Expenses
Net Income (Loss)

Manchester Transit Authority

Income Statement Transit

For the Three Months Ending September 39, 2007

Current Budget YTD YTD YTD
Budget Net Change

$250.00 $750.00 ($750.00)
228.59 §83.00 2,317.04 2,653.00 (335.96)
832.74 270.00 861.99 810.00 51.99
42.00 126.00 (126.00)

388.19 367.00 1,045.84 1,101.00 (55.16)
491.81 917.00 1,578.58 2,751.00 (1,172.42)
1,250.00 2,635.00 3,750.00 (1,115.00)

56,777.65 63,627.00 183,407.29 197,029.00 (13,621.71)
1,617.65 1,988.00 4,782.83 5,964.00 {1,181.17)
41.23 50.00 116,93 150.00 {33.07)
703.55 663.00 1,958.42 1,989.00 (30.38)
145.55 159.00 456.41 477.00 {20.59)
2,507.98 2,860.00 1,314.59 §,580.00 (1,265.41)
11,361.00 11,969.00 34,079.00 35,907.00 (1,828.00)
885.00 1,204.00 2,662.64 3,612.00 (949.36)
12,246,00 13,173.00 36,741.64 39,519.00 {2,777.36)
130.36 83.00 172.54 249.00 (76.46)

10.00 16.00 10.00
250.00 632.19 750.00 (117.81)
38.00 114.00 (114.00)

36,000.00 36,000.00 108.,000.00 108,000.00

36,140.86 36,371.00 . 108,814.73 109,113.00 (298.2'7)
324,604.10 325,959.00 1,001,116.75 1,010,908.00 (9,791.25)
(31,917.05) (28,199.00) (108,302.66) (74,540.00) (33,762.66)
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MANCHESTER
TRANSIT AUTHORITY

School

September 2007
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Stadent Transportation

Pupil Contract
Manchester Skill Center
Special Needs

Total Student Transportation
School Charter

Student Athletics
Student Fieldtrips

Total School Charters
Other Revenue

Sale of Vehicles and Equipment
Interest Income
Other Non-Tranp. Revenue

Total Other Revenue

Total Operational Income
Expenses
Labor

School Operator Wages

School Operator Overtime Wages
Transit Operator Wages

Transit Operator Overtime Wages
Mechanic Wages

Transp. Admin Wages

Transp. Admin Overtime Wages
Mezint. Admin Wages

General Admin Wages

Gen. Admin Overtime Wages

Total Labor
Fringe Benefits

Health Insurance Expense

Dental Insurance Expense

FICA Expense

Worker's Compensation

School Operator Holiday Wages
School Uniform Allowance
Maintenance Uniform Allowance
Tool Allowance

License Reimbursement

Burden Adjustment

Total Fringe Benefits
Services

Management Consultant
Commissioner Expense
Anditing Expense

Legal Expense

Manchester Transit Authority

Income Statement School

For the Three Months Ending September 30, 2007

Current Budget YTD YD YTD
Budget Net Change
$174,167.25 $166,709.00 $523,255.75 $500,127.00 $23,128.75
12,016.95 10,598.06 36,050.85 31,794.00 4,256.85
11,310.00 13,572.00 33,930.00 36,192.00 (2,262.00)
197,494.20 190,879.00 593,236.60 568,113.00 25,123.60
19,464.35 20,000.00 21,583.95 23,500.00 (1,916.05)
(1,541.90) 3,500.60 7,316.85 13,000.00 (5,683.15)
17,922.45 23,500.00 28,900.80 36,500,00 {7,599.20)
4,000.00 4,000.00
148.24 100.0G 1,141.07 300.00 841.07
167.00 930.00 930.00
315.24 100.00 6,071.07 300.00 5,771.07
215,731.89 214,479.00 628,208.47 604,913.00 23,295.47
91,867.73 91,665.00 124,075.64 121,162.00 2,913.64
5,489.60 2,874.00 5,489.60 3,877.00 1.612.60
239.00 239.00 (239.00)
142 73.33 73.33
8,871.30 9,042.00 25,619.80 29,980.00 (4,360.20)
7,526.85 6,613.00 21,727.09 21,927.00 (199.91)
444,70 408.00 572.52 1,224.00 (651.48)
2,456.26 3,077.00 6,498.57 10,203.00 (3,704.43)
3,815.33 3,580.00 10,277.12 11,871.00 {1,593.88)
32.00 96.00 (96.00)
120,473.19 117,530.00 194,333.67 260,579.00 {6,245.33)
180.55 2,011.64 2,011.64
(11.03) 390.67 390.67
6,103.68 8,402.00 16,339.00 13,323.00 (2,984.00)
3,159.00 3,672.00 9,473.84 4,925.00 4,548.84
133.52 591.35 591.35
50.00 547.00 417.98 1,641.00 (1,223.02)
50.60 50.00 50.00
408.00 408.00
860.00 250.00 1,120.00 750.60 370.006
12,712.21 15,580.00 32,893.60 45,678.00 (12.784.40)
23,217.93 28,451.00 57,696.08 66,317.00 (8,620.92)
11,647.79 12,917.00 37,631.58 38,751.00 {1,119.42)
6.83 83.00 49.80 249.00 (199.20)
6,000.60 6,000.00 {6,000.00)
580.80 583.00., 778.80 1,749.60 (970.20)
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Service Bureau

Security Service

Outside Advertising

Driver and Criminal Record
Drug & Alcohol Testing
Pre-Employment Medical
Janitorial Service and Supplies

Total Services
Materials and Supplies

Fuel Operations

Maintenance Parts

Tires Expense

Oil and Grease

Maintenance Supplies

Body Shop Supplies
Hazardous Materials

Outside Parts and Labor
Repairs-Building and Grounds
Repairs-Shop Equipment
Repairs-Radio Equipment
Repairs-Office Equipment
Office Supplies

School Schedules and Tickets

Total Materials and Supplies
Utilities

Electricity
Natura} Gas
Telephone
Water

Total Utilities
Insurance
Public Liability Insurance

Other Liability

Total Insurance
Other Expenses

Dues and Memberships
Tolls and Parking
Training and Meetings
Grievance Expense
Depreciation

Total Other Expenses

Total Expenses

Net Income (Loss)

Manchester Transit Authority

Income Statement School

For the Three Months Ending September 30, 2007

Current Budget YTD YTD YTD
Budgst Net Change
$168.17 §1,04500 $463.51 $3,135.00 ($2,671.49)
700.32 125.00 759.36 375.00 384.36
447.57 833.00 576.54 2,499.00 (1,922.46)
123.25 82525 825.25
324.00 667.00 324.00 2,001.00 (1,677.00)
353.30 250.00 35330 750.00 {396.70}
1,645.64 667.00 2,270.23 2,061.00 260.23
15,997.67 23,170.00 44,032.37 57,510.00 (13,477.63)
19,607.97 20,683.00 24,696.45 27,043.00 (2,346.55)
3,200.92 3,720.00 10,696.89 7.479.00 3,217.89
658.54 1,607.00 4,820.83 2,102.00 2,718.83
130.57 320.00 578.45 419.00 159.45
512.28 720.00 2,511.67 2,160.00 351.67
503.56 613.00 1,377.95 1,839.00 (461.05)
77.00 231.00 (231.00)
83.00 249.00 (249.00)
189.48 783.00 1,924.76 2,349.00 (424.24)
57823 230.00 603.16 690.00 (86.84)
42.00 126.00 (126.00)
330.72 300.00 868.82 900.00 (31.18)
258.90 750.00 1,128.55 2,250.00 (1,121.43)
167.00 501.00 (501.00)
25,971.57 30,095.00 49,207.53 48,338.00 869.53
1,378.01 1,763.00 3,967.72 5,289.00 (1,321.28)
35.13 50.00 102.28 150.00 (47.72)
399.36 588.00 1,626.10 1,764.00 {137.90)
124.00 141.00 378.34 423.00 (44.66)
2,136.50 2,542.,00 6,074.44 7,626.00 (1,551,56)
14,335.00 15,949.00 42,996.00 47,845.00 (4,849.00)
741.00 1,009.00 2.221.98 3,027.00 {803.02)
15,076.00 16,938.00 45,217.98 50,872.60 (5,654.02)
195.84 292.00 283.81 876.00 (592.193
6.50 6.50 6.50
60.00 417.00 1,525.33 1,251.00 274.33
38.00 114.00 {114.00)
21,000.00 21,000.00 63,000.00 63,000.00
21,262.34 21,747.60 64,815.64 65,241.00 (425,36)
224,135.20 240,493.00 461,377,771 496,483.00 (35,105.29
(8,403.31) {26,014.00} 166,830.76 108,430,060 58,400.76
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Commissioners Memorandum

To: Commissioners

From: John Huber, Operations Planning Manager
Date:  October 26, 2007

Re: Transit Ridership Report — September 2007

MANGCHESTER
TRANSIT AUTHORITY

September FYTD
FY 2007 FY 2008 FY 2007 FY 2008
BME—S- Weekdays 2¢ 19 63
Saturdays 5 5 % Change 13 % Change

Bridge St-Dartmouth Route #1 1,363 4,166

Hanover-Massabesic Route #2 2,817 8,207

Brown Ave-Airport Route #3 2,060 7,197

Elliot-Industrial Park Route #4 1,789 6,230

River Rd-SNHU Route #5 1,473 3,968

Bremer-Mast Rd Route #6 3,476 9,167

VA Hospital Route #7 1,377 4035

So0. Willow Route #8 4,290 12,239

DW Highway Route #9 616 2,374

Valley-Weston Rd. Route #10 3,068 _ 9675

Front St. Route #11 1,808 5633

So. Beech Route #12 3,108 9,485

Bedford Highlands Route #13 3,612 13,097
UPass Riders - NHCTC 503 793 57.65% 870 1,627 127.91%
Vista Shuttle 217 242 11.52% 757 692 -8.58%
Hannaford Shuttle 400 356 -11.00% 1,508 1,148 -23.92%
Stop & Shop Shuttle 144 142 -1.39% 558 338 -39.43%
Weekday Fixed Route Totals 35571] 32,490 -8.66% 102,424) 99223 -3.13%
Saturday Fixed Route Totals 4954 4638 -5.42% 13,2881 10,990 -17.28%
MTA Specials & Excursions O g 100.00% 77 101 31.17%
Fixed Route Weekday Average 1,779 1,710 -3.85% 4 968 1,515 -68.51%

Total Transit Passengers Served | 40,525] 37,126] |  -8.39%] [ 115,787] 110,314] -4,73%|

Total StepSaver Passengers Served | 845 996 | 17.87%] [ 2364] 3027] 28.05%)

The attached graph shows system-wide ridership trends.

ohn Huber
Operations Planning Manager
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Lands and Buildings respectfully recommends, after due and
careful consideration, that the Board approve an easement between the City of
Manchester and David B. Campbell and Sean Gildea théreby granting use of a
2,923 sq. ft. parcel of land located on the easterly side of Londonderry Turmnpike,

north of the Route 101 off-ramp, for storm water treatment.

The Committee further recommends that the Mayor be authorized to execute
documents as contained herein subject to the review and approval of the City

Solicitor.

(Unanimous vote.)

Respectfully submitted,

E\%\;\ L"K‘“&q

Clerk of Committee



AFTER RECORDING RETURN TO:
David B. Campbeli

10 East Dunstable Road

Nashua, NH 03060

EASEMENT DEED

The City of Manchester, a New Hampshire municipal corporation acting
through the Manchester Water Works with a principal place of business at 281
Lincoln Street, Manchester, County of Hillsborough, State of New Hampshire
(hereinafter ""Grantor") hereby grants to David B. Campbell and Sean Gildea of 10
East Dunstable Road, Nashua, County of Hillsborough, State of New Hampshire, as
tenants-in-common, and their successors and/or assigns (collectively hereinafter
"Grantee'"), with Quitclaim Covenants, an easement for the permanent use and
enjoyment of the following described property:

A certain parcel of land situated in the City of Manchester, County of
Hillsborough, State of New Hampshire on the easterly side of the Londonderry
Turnpike also known as NH Route 28 by-pass, bounded and described as follows:

Beginning at the granite bound found at the southwest corner of the premises at
the intersection of the easterly sideline of Londonderry Turnpike and the northerly
sideline of NH Route 101; thence

N 40° 27 22” W, a distance of 41.79 feet along the easterly sideline of
Londonderry Turnpike to a point at land now or formerly of the Grantee; thence

N 85° 00’ 577 E, 107.16 feet along land of said Grantee to a concrete bound
found at land of the Grantor; thence

S 05° 13° 24” E, 26.47 feet along land of the Grantor to a point on the northerly
sideline of NH Route 101; thence

S 79° 48’ 36” W, 83.36 feet along the northerly sideline of NH Route 101 to the
beginning;

Containing 2,923 Sq. Ft.

-



Said parcel is also described as part of lots 191 and 203 as depicted on a plan of
land in Manchester and Auburn, New Hampshire owned by Samuel G. Reed,
dated May 1895, prepared by John P. Young, C.E. and recorded in the
Rockingham County Registry of Deeds as plan 0776. Excepting and reserving
that portion taken by the State of New Hampshire in Hillsborough County
Registry of Deeds at Book 1635 Page 478.

Said Easement Deed is granted subject to and contingent upon the following
restrictions, which the Grantee, its successors and assigns, by acceptance of this
Easement Deed agree to:

I.

No building structures, parking or septic disposal systems shall be allowed
within the described easement area which essentially shall remainina
natural condition except for a driveway. Fencing, drainage and signage
shall be allowed.

All existing fill material shall be removed and prohibited henceforth from
land of the Grantor, now or formerly identified in the City of Manchester tax
records as Map 600, Lot 11.

Prior to the submission of any site plan to the Manchester Planning Board
for the development of the easement area and/or any adjacent parcels of land
owned by the Grantee, the Grantee and Grantor agree to work in good faith
to develop a storm water treatment plan to protect the Massabesic Lake
watershed that is acceptable to the Grantor including, but not limited to the
loaming, seeding and vegetating of all slopes.

This easement deed and the restrictions herein described shall run with the land in
perpetuity and inure to the benefit of the Grantor, its successors and assigns, and to the
burden of the Grantee, its successors in interest and assigns.

There is no homestead right in the described easement area.

IN WITNESS WHERFEOF, we have hereunto set our hands and seals this

day of , 2007,
The City of Manchester, acting through the
Manchester Water Works
By:

Witness Frank C. Guinta

2
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Mayor

STATE OF NEW HAMPSHIRE
HILLSBOROUGH, SS.

Dated this ___ day of , 2007

Before me, personally appeared the above named Frank C. Guinta in his capacity
as Mayor of the City of Manchester and acknowledged that he executed the forgoing
easement deed as his free act for the purposes contained therein.

Before me,

Notary Public/Justice of the Peace
Nare:
My Commission Expires:
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To the Board of Mayor and Aldermen of the City of Manchester:

The Commuttee on Lands and Buildings respectfully recommends, after due and
careful consideration, that the Board approve an easement between the City of
Manchester and PSNH for property located in the vicinity of Groveland Avenue
within property known as Tax Map 492, Lot 12 at a width of 20 feet and granting
the ability for guying/anchoring facilities outside the 20 foot sirip to accommodate

relocation of a line.

To accommodate approval of such recommendation, an ordinance is submitted for

referral to the Commiittee on Bills on Second Reading.

The Committee further recommends that the Mayor be authorized to execute
documents as contained herein subject to the review and approval of the City
Solicitor, following adoption of the above-referenced ordinance.

(Unanimous vote.)

Respectfully submitted,

%\f\ -——\’i&«/»ﬁi

Clerk of Committee M U\q . (



S,

£ . Public Service Pablic Service Company of New Hampshire
\‘ . 8 East Point Drive
afég of New Hampshire Hooksett, NH 03106
1-800-662-7764
The Northeast Urilities System

1 City Hall Plaza
Manchester, NH 03101
Attn: Leo Bernier

Land and Buildings Committee:

Enclosed is an easement that Public Service of New Hampshire respectfully
submits for your approval. This easement is required in order for PSNH to remove .
an existing line that currently feeds the State of NH DOT shed on Rt. 101 and to
relocate said line to City owned property. (T'ax map #492 Lot 12)

The current line feeds between lots known as Tax map lot 13 and lot 15.
The customer who owns lot 13, (229 Groveland Ave), has raised the grade of his
property considerably and requested that PSNH remove the existing overhead line.
During our review process, PSNH came to the conclusion that we had not obtained
sufficient legal rights to remain over said property. T am also enclosing a copy of the
tax map with lot lines and abutters list. As well as a copy of the existing Deed of
Warranty and Easement for the water line.

Please contact me at the number below with any questions or concerns.

Respectfully submitted,

John O'Connor

PSNH Field Technician

8 East Point Drive
Hooksett, NH 03106
Hooksett Area Work Center
Office 603-634-2076

Fax 603-634-2007
Oconnjp@nu.com

C.C

Pauline Boire - PSNH

Doug Frazier - PSNH

Dennis Anetil - City of Manchester
Chuck Deprima - City of Manchester

" OMAY 10 7
| CITY CLERK'S OFFICE |

HRETETTET s \”*mﬁ




Public Service of NH
Attn: Pauline Boire
PO Box 330
Manchester, NH 03105
EBA-

STORMSH 710864
Town: 293

EASEMENT DEED

KNOW ALL MEN BY THESE PRESENTS that the City of Manchester, a New Hampshire
municipal corporation having a place of business at One City Hall Plaza, Manchester, County of
Hillsborough, State of New Hampshire 03101 (hereinafter called the Grantor(s)), for
consideration paid, grant{s) to PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE (PSNH), a
corporation duly established by law, with a mailing address of P.O. Box 330, in Manchester, in
the County of Hillsborough, in the State of New Hampshire, 03105, (hereinafter called the
Grantee), and its successors and assigns, with QUITCLAIM covenants, the RIGHT and EASEMENT to
lay, install, construct, reconstruct, operate, maintain, repair, replace, patrol and remove
aboveground lines which may consist of wires, markers, poles, and towers together with
foundations, crossarms, braces, anchors, guys, grounds and other equipment, for transmitting
electric current and/or communications and intelligence, and to do the necessary cutting and
trimming of trees and brush, over, under and across land owned by the Grantor(s) off Groveland
Avenue in Manchester, County of Hillsborough, State of New Hampshire, more fully described
in deeds of Felix A. Catudal to City of Manchester all dated April 28, 1972 and recorded in the
Hillsborough County Registry of Deeds, Book 2208, Pages 276; 277; 278.

Said easement will be located within the following described limits:

Beginning at pole numbered 689/12 to be located on the northeasterly side of Groveland Avenue
and extending aboveground in a northeasterly direction one hundred twenty six (126) feet, more
or less, to the northeast boundary of property currently known as Tax Map 492, Lot 12; thence
continuing aboveground in a northeasterly direction two hundred (200) feet, more or less,
placing two poles to be numbered 689/12-1 and 689/12-2 within property known as Tax Map
522, Lot 5, to a point on the northeast boundary at land now of the State of New Hampshire to
provide service to said State property.

The width of this easement shall be 20 feet; 10 feet either side of the center tine of the
distribution lines as constructed. This easement grants the right for guying/anchoring facilities
outside the 20 foot strip. Together with the right to lay, install, construct, reconstruct, operate,
maintain, repair, replace and remove any service cables and related equipment extending to any

N



buildings or structures on said land in order to provide electric or telephone service and/or
communications and intelligence thereto. This conveyance shall include the right of access from
other land of the Grantor(s) for all purposes in connection with the exercise of the within
granted easement; the right to excavate, trench, and backfill by men or machines and
temporarily to place excavated earth and other material on adjacent land, provided that the
tand shall be restored by the Grantee(s) to substantially the condition in which it was
immediately prior to such excavation, trenching, and backfilling; the right to go upon adjoining
land when working on said lines and associated equipment.

The Grantor(s) for itself and its heirs, executors, administrators, successors and assigns,
covenant(s) and agree(s) that it will not erect or maintain, or permit to be erected or
maintained, any building or structure of any kind or nature upon the land over said easement
and that it will not plant or permit to be planted any trees over said easement.

Witness our hands this day of _ , 2006.

City of Manchester

BY:

Frank C. Guinta, Mayor

State/Commonwealth of
County of

The foregoing instrument was acknowledged before me this day of
, 2006, by Frank C. Guinta, Mayor of the City of Manchester a New
Hampshire municipal corporation.

My Commission expires:

Notary Public/Justice of the Peace

D



Public Service of NH
Attn: Pauline Boire
PO Box 330
Manchester, NH 03105
EBA-

STORMS# 710864
Town: 293

EASEMENT DEED

: KNOW ALL MEN BY THESE PRESENTS that the City of Manchester, a New Hampshire

municipal corporation having a place of business at One City Hall Plaza, Manchester, County of
Hillsborough, State of New Hampshire 03101 (hereinafter called the Grantor(s)), for
consideration paid, grant(s) to PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE (PSNH), a
corporation duly established by law, with a mailing address of P.O. Box 330, in Manchester, in
the County of Hillsborough, in the State of New Hampshire, 03105, (hereinafter called the
Grantee), and its successors and assigns, with QUITCLAIM covenants, the RIGHT and EASEMENT to
lay, install, construct, reconstruct, operate, maintain, repair, replace, patrol and remove
aboveground lines which may consist of wires, markers, poles, and towers together with
foundations, crossarms, braces, anchors, guys, grounds and other equipment, for transmitting
electric current and/or communications and intelligence, and to do the necessary cutting and
trimming of trees and brush, over, under and across land owned by the Grantor(s) off Groveland
Avenue in Manchester, County of Hillsborough, State of New Hampshire, more fully described
in deeds of Felix A. Catudal to City of Manchester all dated April 28, 1972 and recorded in the
Hillsborough County Registry of Deeds, Book 2208, Pages 276; 277; 278.

Said easement will be located within the following described limits:

Beginning at pole numbered 689/12 to be located on the northeasterly side of Groveland Avenue
and extending aboveground in a northeasterly direction one hundred twenty six (126) feet, more
or less, to the northeast boundary of property currently known as Tax Map 492, Lot 12; thence
continuing aboveground in a northeasterly direction two hundred (200) feet, more or less,
placing two poles to be numbered 689/12-1 and 689/12-2 within property known as Tax Map
522, Lot 5, to a point on the northeast boundary at land now of the State of New Hampshire to
provide service to said State property.

The width of this easement shall be 20 feet; 10 feet either side of the center line of the
distribution lines as constructed. This easement grants the right for guying/anchoring facilities
outside the 20 foot strip. Together with the right to lay, install, construct, reconstruct, operate,
maintain, repair, replace and remove any service cables and related equipment extending to any



buildings or structures on said land in order to provide electric or telephone service and/or
communications and intelligence thereto. This conveyance shall include the right of access from
other land of the Grantor(s) for all purposes in connection with the exercise of the within
granted easement; the right to excavate, trench, and backfill by men or machines and
temporarily to place excavated earth and other material on adjacent land, provided that the
land shall be restored by the Grantee(s) to substantially the condition in which it was
immediately prior to such excavation, trenching, and backfilling; the right to go upon adjoining
land when working on said lines and associated equipment.

The Grantor(s) for itself and its heirs, executors, administrators, successors and assigns,
covenant(s) and agree(s) that it will not erect or maintain, or permit to be erected or
maintained, any building or structure of any kind or nature upon the land over said easement
and that it will not plant or permit to be planted any trees over said easement.

Witness our hands this day of , 2006.

City of Manchester

BY:

Frank C. Guinta, Mayor

State/Commonwealth of
County of

The foregoing instrument . was acknowledged before me this day of
, 2006, by Frank C. Guinta, Mayor of the City of Manchester a New

Hampshire municipal corporation.

My Commission expires:

Notary Public/Justice of the Peace
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Warranty Deed

KNOW ALL MEN BY THESF PREBENTS, that James R, Palys, married, of 42 Twin Bridge Road
s Weare NH .

Jor consideration paid grant to Dagiel W. Langhner and Kimberly M. Laupghrer, hucband and wifc,
of 1791 Bodwelt Road, #20 + Mzochester, NH 03109

with WARRANTY COVENANTS, 25 joint tenants witk rights of survivarship

Several racts of land with the buildings thereon, situated in the City of
Manchester, County of Hillshorough and State of New Heampshire, more
particularly described as Lots No, 147, 148, and 149 Groveland Avenue,
Manchester, New Hampshire, as shown on Plan of Land in Manchester, New
Hampshire entitled "New Hampshire Lakeview Terrace, John T. Desmond, C.E,,
June 1899" and being recorded in the Hillsborough County Registry of Deeds as
Plan No. 306A.

Said premises are subject to Poie and Line easement to State of New
Hampshire as recorded in said Registry in Volume 1693, Page 220. Said premises
are also subject to right to State of New Hampshire to construet a water line as
recorded in said Registry of Deeds in Volume 2431, Page 284,

Meaning and intending 10 tonvey the same premiges conveyed 1o the nbgve grantors by deed of Robert J.
Palys dated Desember 31, 2000, and recorded at the Hillsborough County Registry of Deeds at Book
7149, Page 1072,

THE ABOVE FROPERTY IS NEITHER THE HOMESTEAD OF THE GRANTOR OR HIS/HER
SPOUSE AND THEREFORE HOMESTEAD RIGHTS DO NOT APPLY.
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WITNESS our hand and seal this 23rd day of April, 2004,

Lwis I 4 Tamre Poe,

Witags) U 2 James R. Palys [4

State of New Hempshire A
County of Rockingham A ',.;\““ " Aprid23, 2404
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TIAT Y, YARKEN K. CRAYMC, sipgle , of  MANCEEEBTER, MILLSBUROUCH County,
State of NEV HAMPREIRZ , for consldaration paid, grent to The State of
Neu fampuhire, with VARRANTY covengnta,
A poiz line casemné acroank my propeciy otarting ou the Bagtsrly
Blie of Oreveland avenus {n the Ctty of Manzheztar, ‘Coumty of
¥{lleborough, 9tets oF Meow Hampehire , and running in an Easterly
divestion saorguy bhe dovtherily slde ot oy peaniaes to land of
SURTON B, GOY,  AND vith this Faseément the SRANTOR does bereby
copvey to the Siate of Mou Mempapirs the right Lo cooatruel, r:pa.irl,
rebutld, ops=rets, petrol mhé remova sverhexd lines conilsting of
eleatols ondrms telaphione wirty, soldg, cogether with crossxiwus,
wragey, gnehors, fuye and other epuinment for tropasitting electrie
zurrent and/or Antelligence over.
1 HAMT AND 20 WALD the granted earemsnl wAth all the priviiégés. thereunts
walonging to the Frate of v Uswmpohire, it god iis suecessors and gzeligne
faravur.

WEUHESS my hand ond ewal i . 0 dgy uf g AD,, 1562,
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YOAE O MEW ACPSHIAR
County or HILLIDOAQUCE
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tn the within Lnatiudant end acksewlaodsed that he axscuted the zgme Xor the
purpuBts shepoin aontalbed,

In witneee whorssl I hereunts ot ay hand.
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WAaTER LINE TARSEMENT

KNoW ALL MEN BY THESE PRESENTS, THAT, I, Fennie Eell Creip, witsu, of

188 mismark Street, Mohchester, Coumdy of Htllsborouph, State of v Rewprhire,

for agd in considerztion of the mm of one dollsr snd sther veluchble
consideration, before the delivery thereof, well and truly prid by the State
o* Yew Hempstire, the reccipt whereof I dn hereby scimoviedge, do herehy
relesee to the said State of New Bampshire the right to construct 2 wRier
line on my propexty inm zaid City of BanchesteXr as anown on & ¥lsa of
Mencherter « 5-2T18 on record in the ¥, B. Department of Publis Works and,
Eighweys,an sesement on & oixlp of lwnd Beving the Cecter Iine deccribed as
followe:

Begimning 2t ¢ point on the Morth side of Grevelend Avenve in said
Vanchester end running parallel to end five {5') fect Sourthexstexly of the
Center lAne of the exixting power poles. '

JND T Do EEEEBY ALSO HELEASE to the State of New Hampsbire the right to
forever malatain said pipeline in good repair and emter upon my lind et eny
and all timee Tor the purpese of ¢lesedng out end serviciog sald plpeline,
providing bowever, tpet ne domage to my land or crope IS cccusicned by these
entries or xensirs.

{ HERFEY KELEASE the sid CLty of Minchester and the State of New Wwpshire
from eny £nd all clhims to dampegs sriging from or incidents? to the
construction or the waintcnepce of the water line esgement referred to sbhove
vith the exception en stated,

70 EAVE AND IO BOLD the greated ctsement with sll the privileges thereunto
velonging te the State of New Yermshire, 1t and its euccessers zpd mesigny
forever.,

1 WITHESS WRERECS, I, heve hereumto sel my baxd €nd soal This Al cay
of (}‘.L:.,‘;_.("‘r;.q » A575.

Signed, sealed and delivered

in the presence of: /7

Tf__é;/{’/;’//_;q /-’7"2;:?;/’16‘{? -’2‘." 1z:d/f;' I:L'j& ‘ﬁ'f o=

Tannie Ball Criig 7

4

-

STATE OF NSV BAMPENIRE, Hllsvorough S8 ke B AL, 1975.

Persopklly mrmenved the above-nEmed Franie Bell Creig wrd
acknovledged the foregoing instrupent o Ter voluntery act and deecd.
pefore me: —

Epreaecr £ ans »{/
Juetice of the reace

683 634 2289 T, 98,

-

CT0TAL P.

F.e3
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~ To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Lands and Buildings respectfully advises, after due and careful
consideration, that it has requested the Planning Director to continue to negotiate
with the owner of 115 West Street, property adjacent to the William B. Cashin

Senior Center, for possible acquisition.

{Unanimous vote.)
Respectfully submitted,
@L\\é\ kbw

Clerk of Committee

Pepl
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Subj; FW: Building for sale - YIRS
Date: ©/18/2007 5:08:09 PM Eastern Daylight Time
From: MLOPEZ@manchesternh, gov

To: aldmjl@aol.com

From: VanZanten, Denise

Sent: Monday, June 18, 2007 5:01:01 PM
To:  Guinta, Frank; Lopez, Michael
Subject: Building for sale

Auto forwarded by a Rule

¥

Dear Mayor Guinta and Aiderman Lopez, ‘y\@f?

Late last Friday | received a phone call from Doug Martelof Grubb and Ellis, who represents the owner of the old
Prive Garage at 115 West Street, behind our West Branch liorary. The owner is asking $209,000 for the property
and they know that the city has had an interest in increasing parking for the library and senior center.

After meeting with the Trustees today for our monthly meeting they have asked me to jet you know of this
opportunity. We know that city funds are extremely fight but felt that we should at jeast bring this potential for
additional parking to your attention. If you shouid have any questions please give me a call.

Sincerely,
Denise

Denise van Zanten

Library Director

Manchester City Library

405 Pine Strest

Manchester, New Mampshire 03104
6803-624-6550 X329

Tuesday, June 19, 2007 America Online: Aldmil

yr—



City oF MANCHESTER

Planning and Community Deveiopment

. Planning Staff to:
Robert 5. MacKenzie, AICP Community Improvement Program Planning Board
Director Growth Management Heritage Commision
Miilyard Design Review Committee
July 30, 2007
Committee on Lands and Buildings
City Hall
One City Hall Plaza

Manchester, NH 03101

re: Possible acquisition of 1135 West Street for the Senior Center & West Side Library
Honorable Committee Members:

The BMA has requested that I review property at 115 West Street for possible acquisition by the City for
purposes of additional parking for both the Senior Center and the West Side Library.

The attached facilities have two distinct parking areas: one behind the West Side Library with 11 spaces and

one behind the Senior Center with 45 spaces. There is also an agreement with the adjacent church for up to

5 spaces for a total of 61 available parking spaces. The directors of the Library and Senior Center indicate’

that both facilities are popular destinations on the West Side and regularly exceed the available parking

capacity. The property at 115 West Street abuts a portion of the West Side Library and extends outward to

West Street along the alley. It is estimated that removing the current buiidings on the property and creating
_a parking lot would add approximately 25 parking spaces or a 40% increase,

The property at 115 West Street contains two small commercial buildings and has an asking price of
$209,000. The buildings would have to be demolished to make way for parking. The site abuts a residential
property and the parking lot for the Workman’s Chub. [ have met with the commercial broker for the
property — Grubb & Ellis — but have not as yet discussed any possible offer by the City.

iIf the City were to proceed to a purchase and sales agreement, I would recommend that a Phase 1
Environmental Site Assessment be done, a title search of the property, and that the P&S be subject to a
vacant building at time of closing. I have attached a draft project budget (excluding acquisition cost which
is to be negotiated) and a site sketch of possible parking on the site.

Iwould note that several City departments have helped in the evaluation and I appreciate their assistance. If
you have any questions, our staff will be available at your meeting.

0

obert 8. MacKenzie, AICP
Director of Planning and Community Development

Sincerely,

C: Denise van Zanten
DBarharg Vieneault

One City Hall Piaza, Manchester, New Hampshire 03101
Phone: (603) 624-8450 Fax; {803)624-56529

CITY CLERK'S OFFICE | E-mail: planning@ManchesterNH.gov

WAWW. MancheﬁgﬁgH.gov




115 West Street

Estimated Project Cests

Acguisition; Asking Price $209,000
Misc Closing Costs:
(Phase | environmental site assessment)
(Prorata propety taxes)
Demolition & Backfili cellar hole:

Environmental Remediatior as may be required :

Construction of lot & landscaping:

Total Project Costs:

Estimated annual iost property taxes:

i“*“«' il

Estimate
?

$3,500.00

$35,000.00
$15,000.00

$45,000.00

$3,600.00




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Lands and Buildings respectfully advises, after due and careful
consideration, that it has approved a request by Hands Across the Merrimack, Inc.
to raise additional monies for naming rights of the property, however, they must

return to the Committee for approval prior to entering into any agreement.

(Unanimous vote.)

Respectfully submitted,

Clerk of Committee M& X



HANIDS ACROSS THE MERRIMACK, INC.
1000 Elm Street, Post Office Box 383
Manchester, New Hampshire 03105

October 17, 2007

Honorable Board of Mayor and Aldermen
One City Hall Plaza

Manchester, NH 03101

Dear Board of Mayor and Aldermen:

As you know, Hands Across the Merrimack is now projected to be
completed by November 30™ of this year.

This is an ongoing effort, since we will continue to raise money for
maintenance purposes.

One way we can raise additional monies is through naming rights.
and the Board of Directors would like the option to entertain pro-
posals for the naming rights.

. Thank you for your consideration in this matter.
Sincerely,

Helen P. Closson |

RECETVE]
0CT 22 2001
CITY CLERK'S GFFICE




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Lands and Buildings respectfully advises, after due and careful
consideration, that it has granted a request by the Greater Manchester Family
YMCA, located at 30 Mechanic Street, to utilize a portion of the right-of-way
adjacent to their building for the purpose of constructing an extension to the

existing landing and stairs at the main entrance.

The Committee further recommends that the use of the right-of-way be subject to

the review of the Highway Department.

{Unanimous vote.)

Respectfully submitted,

M\Reow Lfﬁmf

Clerk of Commuttee M LQ



Greater Manchester Family YMCA

We build strong kids,

e strong families, strong communites.

Corporate Office
Downtown Manchester
Camping Services

30 Mechanic Street
Manchester, NH (5101
6036233558

Fax 6056235934
www.manchesterymea.org

Goffstown Allard Center
116 Goffstown Back Road
Goffsiown, NH 03045
60306233558
www.goffstownymca.org

Strafford County

PO Box 1804
Rochester, NH 03866
60333247334
www.straffordymca.org

YMCA of Greater Londonderry

206 Rockingham Road
Londonderry, NH 03053
6030437.9622
www.londenderryymea.org

Camps
Mi-Te-Na for Boys
Foss for Girls

HalfMoon
Coney Pine
Pa-Gon-Ki

Qctober 19, 2007

Board of Mayor and Alderman
City Of Manchester

One City Hall Plaza/Fast Wing
Manchester, NH 03101

Re: Greater Manchester Family YMCA
30 Mechanic St.
Manchester, NH

Ladies and Gentlemen;

Please be advised that the Board of the Greater Manchester Family YMCA wishes to
improve a safety condition at the main entrance to their facility at 30 Mechanic St. As
vou 1may know, the landing at the top of the steps in front of the door is minimal and
individuals often have to stand on the steps to operate the door. Because the top step is
so small, when the door is opened, it forces the person off the top step. This has resulted
in numerous falls and many complaints from our senior members and fernilies with
voung children. The Board wishes to extend the landing in front of the steps, which has

" the net effect of extending the toe of the steps beyond the property line into the street

right of way.

You may recall that the YMCA had attained approval for an exterior elevator and
vestibule in the past, when they provided dorm space on the upper two floors and
provided handicap access with the elevator, As a result of budgetary considerations, the
elevator was moved inside and only the vestibule ended up being constructed on the
exterior of the building. At that time, they did get approval for encroaching in the
public right of way ieaving a net of 8'-0" clear from the structure to the face of curb.
Using that guide, we are proposing to extend the steps as far as possible leaving the
minimum clear space of 8'-0" from the first riser to the face of the curb, as indicated in
the attached sketch,

We would appreciate vour favorable consideration, but in the meantime shounld vou
have any questions, please contact me 21 232-8600 or Hijordan@gmfymea.org

Sincerely,

Hardl . Jordan, President
zater Manchester Family YMCA

DECE] \W'E[D*
e

0CT 22 2007
CITY CLERK'S OFFICE




GREATER MANCHESTER FAMILY YMCA

36 MECHANIC BTREET, MANCHESTER,
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ity of Manchester
Neto Hampshire

1 the year Tivo Thousand and Seven

AN ORDINANCE

“Amending Section 97.35 Erection of Obstructions Prohibited Exception of the
Code of Ordimances of the City of Manchester.”

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows:

1. Amend Section 97,35 of the Code of Ordinances of the City of Manchester
by siriking the words “in the Amoskeag Housing Historic District” so as to
read as follows:

§ 97.35 ERECTION OF OBSTRUCTIONS PROHIBITED;
EXCEPTION.”

No person shall make, erect, or maintain any door-step, portico, porch
entrance, or passageway to any cellar, basement, or other structure, upon
any sidewalk in the city, except that handicap accessible entrances may be
erected under the supervision of the Director of Public Works and
Building Commissioner; and by a vote of the Board of Mayor and
Aldermen installation of stairs within the public right-ob-way-in-the
Amoskeeg Housing Historie-Distret and marquees or porie cocheres or
canopies may be erected under the supervision of the Building
Commissioner.

11. This Ordinance shall take effect upon its passage.

&



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Lands and Buildings respectfully advises, after due and careful
consideration, that it has denied a request by Howard McCarthy for the City of
Manchester to provide an electrical supply at Stanton Plaza to power his ice cream

cart.

The Committee requests that the City Clerk work with the City Solicitor and the
Risk Manager to identify alternative options for Mr. McCarthy if possible.

{Unanimous vote.)

Respectfully submitted,

%\\f\ k
Clerk of Committee MMQ\ \\
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'To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Lands and Buildings respectfully advises, after due and careful
consideration, that it has authorized the Economic Development Director to
prepare and issue a Request for Proposals for the sale and redevelopment of
parcels known as the Seal Tanning Lot and the Granite Street Lot and report back

to the Committee within sixty (60) days.

(Unanimous vote.)

Respectfully submitted,
\ SN k (cw

Clerk of Committee M Q

o e



CiTY OF MANCHESTER

Economic Development Office

September 21, 2007

Henry R. Thibault, Chairman
Lands & Buildings Committee
One City Hall Plaza
Manchester, NH 03101

RE:  Seal Tanning Lot, Granite Street Lot & Phillippe Cote Street

Dear Chairman Thibault and Members of the Committee:

Our office, in comjunction with the Mayor’s office and other City staff, have worked in
earnest to find a satisfactory resolution to the disposition of the above referenced properties that
would be agreeable to 1848 Associates, Brady-Sullivan and other interested parties consistent
with our overall goals for the area. These goals include the provision of additional parking to
support the restoration or rehabilitation of underutilized or vacant space in area mill buildings
with a particular emphasis on saving the Pandora Building. In addition, staff has researched
alternative means of financing a public or public/private parking garage on the Seal Tanning Lot
and has taken the further step of having a design developed for a parking garage on the lot
acceptable to the abutters, Unfortunately, however, the conflicting interests of the parties have
prevented us from reaching a mutually agreeable resolution to the disposition of the properties at
issue. Therefore, it is our recommendation that the Board of Mayor and Alderman direct staff to
take the following actions:

1. Prepare and issue a Request for Proposals (RFP) for the sale of the Seal Tarming Lot and
its redevelopment into a structured parking facility that would contain not less than 240
total spaces conditional on the substantial rehabilitation of not less than 100,000 sq. ft. of
building area (gross) within one or more historic or potentially historic buildings™
located within one-quarter mile of the site, suitable for residential, class A office,
research & development, light industrial, hotel, or other appropriate commercial use and
occepancy.

2. Prepare and 1ssue a RFP for the sale of the Granite Street Lot and its redevelopment into
a parking facility containing not less than 70 total spaces conditional on the substantial
rehabilitation of not less than 50,000 sq. ft. of building area (gross) within one or more
historic or potentially historic buildings'’ located within one-quarter mile of the site
suitable, for residential, class A office, research & development, light industrial, hotel, or
other appropriate commercial use and occupancy.

One City Hall Plaza, Manchester, NH 03101 e Ph: 603.624.6505 Fax: 603.624.6308



Letter to Lands & Buildings
Seal Tanning Lot, Granite Street Lot and Phillippe Cote Way
September 21, 2007

Page 2

Additional factors to be considered as part of the proposal evaluation process would
include amount of additional parking spaces to be provided, historic value of buildings proposed
for restoration or rehabilitation, design, timing, potential value of proposed uses, need for the
proposed uses, and other criteria. 'We would further recommend that an ad hoc committee be
established to review proposals to include the Economic Development Director, the Planning &
Community Development Director, the Parking Manager, the Director of Public Works and the
Finance Director or their designees, the Mayor’s office and an Alderman.

With regard to Phillippe Cote Street, we would recommend that the City retain the street
as a public way until such time as a proposal is submitted that would necessitate discontinuance
of the street. Phillippe Cote Street currently provides access to multiple properties and
businesses and by retaining it, we would assure that at least some public parking opportunities
remain in the vicinity regardiess of the disposition of the two lots.

Under the recommended RFP process, 1848 Associates, Brady-Sullivan and all other
parties who currently hold or until recently held parking permits in these areas would have an
opportunity to submit a proposal along with other property owners who are currently
rehabilitating or contemplating the rehabilitation of their buildings in the Millyard. Further, the
recommended process would allow the lots to be sold together to one party or to two different
parties.

If you have any questions.or concerns or require additional information, piease feel to
contact me at your convenience. Thank you for your consideration.

v Minkarah, Director
Manchester Economic Development Office

cc: Hon. Frank Guinta, Mayor

{1) A historic or potentially historic building is one that is individually listed on the national or state register of
historic places, is located within a national, state or locally designated historic district or is at least 50 years old and
eligible for individual listing.

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6505 Fax (603) 624-6308
E-mail: econdev@manchesterNH.gov www.manchesterNH.gov
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City of Manchester

Office of the Mavor
Hon Frank C. Guinta

November 7, 2007

The Honorable Board of Aldermen
One City Hall Plaza
- Manchester, New Hampshire 03101

Re: Airport Director Nomination
To The Honorable Board of Aldermen:

I'am pleased to inform you that the Airport Director screening committee has completed
its job. The committee has recommended a highly qualified professional to assume the
duties of the Airport Director. [ had the opportunity to interview the candidate myself
and have conciuded that he is exactly the leader we need to continue the effective
management of Manchester Boston Regional Airport.

The name of the candidate is Mark Brewer. Mr. Brewer currently serves as the President
and CEO of the Rhode Isiand Airport Corporation, T.F. Green Airport and five general
aviation airports. He brings to us a long successful career in aviation management and
his references are excellent, including the support of his immediate two predecessors,
Kevin Dillon and Fred Testa.

I am formally nominating Mr. Brewer this evening for the vacant director’s position.
Pursuant to Rule 20 of the Board, this nomination will layover until Tuesday, November
20, 2007. It is my hope that this Board will confirm my choice of Mr. Brewer at that
meeting.

In order to facilitate an easy confirmation, | have asked Mr. Brewer to come to City Hall
on Thursday, November 15, 2007 so that interested members of this Board may avail
themselves of the opportunity to meet with Mr. Brewer individually. Therefore, if you are
so inclined to meet with him, please contact Ginny Lamberton at 624-6543, and she will
schedule a time for you to have an interview.

o

One City Hall Plaza « Manchester, NiH 03101 « Fax: (BL3) G24-B576 » Phone: (603) 624-6500
www ManchesterNH. gov



I am confident that once you have had the opportunity to meet Mr. Brewer, you will
agree that he will be a great addition to the City of Manchester. Thank you for your
consideration of this nominee.

In addition to this nomination, I am also appointing Mr. Brian O’ Neil, Deputy Airport
Director, to the position of Acting Airport Director upon the retirement of Mr. Michael
Farren {ater this month. This appointment will extend until such time as Mr. Brewer
assumes the duties as Director, date vet to be determined.

.wu""M
Sincerely,
s i

/i ;] ;r/.;;’ /’
/ e ) /awl ~
e /‘ p / I ( , .I/

I f/;{’/\/

F’rank C. Guinta
Mayor




MARK PAUL BREWER, A.AE.
34 ADAMS POINT ROAD
BARRINGTON, RHODE ISLAND 02806

Mr. Clark Wurzberger
The Mercer Group, Inc.
P.O.Box 546

Weimar, California

August 27, 2007

Dear Mr. Wurzberger,

Please consider this letter my enthusinstic expression of interest in the position of Airport
Director for the Manchester-Boston Regional Airport.

The parallels between my current position in Rhode Island and those in Manchester, New
Hampshire are numerous. Both airports are important regional assets; both are Medium
hub commercial service airports and both have a strong air cargo and general aviation
presence.

Your Position Announcement seeks an “ideal” Airport Director with the following skill
set:

1) Build rapport with the Mayor, Alderman and City staff.

In Rhode Isiand I meet monthly with the Mayor of Warwick to brief him on
current issues and resolve concerns. I conduct semi-annual briefings of the entire
City Council and Warwick state legislators. Annual briefing books are prepared
for the entire state legislature addressing all airport system operating, capital and
legislative issues. I meet quarterly with all airport employees for “Pizza with
Mark” and provide them updates and make myself available to answer questions.
Each of these meetings takes time, preparation but each helps improve the lines of
communication. My track record in this regard has been excellent and
communication between elected officials and the airport has never been better.

2) Strong interpersonal skills

I certainly believe I exhibit these traits but I encourage you and the Selection
Committee to interview members of the MHT staff who know me. T will certainly
provide you a list of references that can also provide you additional perspectives.
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Bring strong customer service orientation,

1 am a frequent speaker at Chamber meetings, Rotary Clubs, etc. My staff and I
have regular meetings with the Rhode Island Economic Development Corporation
and the Chamber of Commerce Transportation Committee. I also serve on the
Board of the Central Rhode Isiand Economic Deveiopment Organization which
offers me additional opportunities to promote the airport and receive feedback.

At PVD we have a Customer Service Committee made up of Airport Staff, all
tenants (from taxi cabs to airlines to parking operators), as well as non-airport
representatives to receive honest, helpful public feedback. These meetings have
proven to be invaluable in raising the bar in customer service.

Inclusive management style.

I conduct weekly meetings with Senior Staff. All major issues are discussed and
input encouraged; even if it is not their area of responsibility. T also have quarterly
meetings with all employees to solicit feedback and input.

Skilled Communicator

T have testified before U.S. Congress on three occasions in Washinigton. I have
spoken before state legislature committees. I am a frequent speaker at national

and international aviation conferences; including presentations in China,
Romania, Turkey, Costa Rica, Hungary, Czech Republic, Italy, Ireland and
Poland next month.

From a local management perspective there monthly Board of Director’s meetings
where I make CEO reports, offer resolutions for official action or make
presentations in support of a staff position. In all of the above, clear and concise
communication skills (along with political savvy) are essential.

Clear expectations

I am an advocate of pay for performance. As a staff we developed a Vision,
Mission, and Goals for the airport system. Each Goal is supported by clear
Objectives. Bach Objective is driven by several Action items which are assigned
to an individual or a team leader. Each of these Action Items are tracked quarterly
and used at fiscal year end to determine bonus pay outs.

In short, there is no confusion because specific tasks are defined, assigned and
tracked; not in a punitive way but rather in a manner to support the ultimate
Mission of the airport. The Staff’s success means airport success so this process 1s
intended to create teamwork, accountability and reward success.
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Integrity

My Board of Directors in Rhode Isiand and in previous management POSItions
knows my work ethic, my credibility and my professionalism. All are required
while representing the airport in such a public and visible position. With my
national and international leadership positions in the airport management industry,
it is essential that my credibility and integrity are never guestioned. I strive 0
conduct myself in a way so that never happens.

Organized Labor

Tn all but one of my airport management positions I have dealt with organized
labor. Upon leaving the airport in Allentown, PA to accept the position in Rhode
Isiand the union presented me with an award for my positive dealings with then.
In Rhode Island we concluded negotiations on a new three-year agreement earlier
this year. During the signing ceremony I was thanked publicly by the Union’s
Local President and by the union’s statewide Executive Director for the manner in
which I participated in the negotiations. It is my firm belief that a union contract
represents the rules under which management and labor agree to conduct
themselves; not a set of rules on ways to find fault with each other. I have found
frequent and productive Labor/Management meetings can be used to resolve
problems before they get to the grievance level, Communication and mutual
respect are key components to a successful labor/management relationship.

Tn conclusion, I believe [ offer the skill set, the experience, and the drive the MEHT
Adrport Authority, the Mayor and the Aldermen are looking for. This opportunity is one 1
find exciting and am confident [ wiil make many positive contributions in the years to
come.

T look forward to the opportunity to meet with you and the selection committee o discuss
this opportunity further,

Sincerely,

/s Mark Brewer

Mark Paul Brewer, A.AE.



MARK PAUL BREWER, AAE.
34 Adams Point Rcad
Barrington, Rl 02806
(401) 245-6255

AIRPORT MANAGEMENT EXPERIENCE

June 2004
To
Presant

February 1997
To
June 2004

March 1993
To
January 1997

January 1885
To
March 1983

July 1881
To
~December 1984

President and CEOQ

Rhode island Airport Corporation

T. F. Green Airport and five General Aviation Airports

Warwick, R/

Responsible for every aspsct of RIAC's operation and maintenance, inciuding
its operation of Rhode island’s system of airports and the direct supervisory
responsibility for all management personnel. Report to the RIAC Board of
Directors and perform such specific executive duties and responsibilitias .

as may be assigned by the Board of Dirsctors. Responsibie for

enforcement of all Rhode isiand Aeronautical taws and serve as Rhode Island
State Aviation Direclor.

Executive Vice President and COO

Rhode Island Airport Corporation

T. F. Green Airport and five General Aviation Airporis

Warwick, H!

Responsible for the management and administration of all operating departments at
medium hub air carrier airport. Staff of 130 FT/PT employses. Provide oversight of
managament contract for operation, maintenance, and management of five general
aviation airpors,

Beputy Executive Director

Lehigh Northampton Airport Authority

Lehigh Valley international Airport/Queen City Municipal Airport

Alientown, FA

Responsible for the management and administration of small hub air carrier airport.
Responsibilities included budgeting, finances, personne!, operations, maintenance,
Public safety, lease negotiations, and compliance with federal regulations. Staif of
125 FT/PT employees. Responsible for management oversight of general aviation
FBO services provided at Queen City Airport.

Airport Manager

Wilcomico County, MD

Salisbury, MD

Responsible for the management and administration of non-hub air carrier airport.
Responsibilities included budgeting, finances, personnel, operations, lease
negotiations, and compliance with federal reguiations. Major accomplishments
Included the implementation of fiscal controls, construction of new terminai buiiding,
Reconstruction of both major runways, Master Plan update, and expansion of aimport
industrial park.

Assistant Airport Manager — Operations

Broward County Aviation Division

Fort Lauderdale Hollywood International Airport

North Perry Airport

Fort Lauderdale, FL

Responsible for terminal building operations, lease compliance, airside and landside
Operations and federal reguiations Part 133 and Part 107 at large hub airport.
Aviation Division representative on $263 million multi-terminal and parking structure
construction project. Provided managemant and operational oversight of county-

operated general aviation airpon. { MD



AIRPORT MANAGEMENT EXPERIENCE (Continued)

January 1279 Assistant Airport Manager

To Town of Barnstabie, MA

July 1881 Barnstable Municipal Airport
Hyannis, MA

Respensibie for the supervision of operations, mainlenance, security, and
administrative staff. Composed Part 139 Certification Manual and Part 107 Security
Pian. Developed Crash/Fire/Rescue training program. Responsible for oversight
and controi of airport-operated FBO.

May 1975 Airport Operations Specialist

To Town of Barnstable, MA

January 1879 Barnstable Municipal Alrport
Hyannis, MA

Conducted Part 133 inspections and associated airport certification duties. Served
on Crash/Fire/Rescue crew. Provided operational services in conjunction with
airport-owned FBO, including fueling, quality control, and customer sarvice,

AIRPORT MANAGEMENT EDUCATION

1875 Bachelor’'s Degree in Air Commerce (Graduated with Honors)
Fiorica Institute of Technolegy, Melbourne, FL

1989 Accredited Airport Executive (ALAE)
American Association of Alrport Executives

PROFESSIONAL AVIATION ORGANIZATIONS

International Association of Airport Executives
b Board of Directors 2002 - Fressnt

American Assoclation of Airport Executives — National

> Policy Raview Commiitee (Present)

B Board of Directors (4 ysars)

2 Co-Chair of Security Commuites (3 years)

8 AAAE Member on TSA Security Technology Deployment Office (STDO} (2002 ~ 2005

> AAAE Representative on FAA Security Equipment Integrated Product Team (SEIPT) (4
years)

| AAAE Member TSA's Aviation Security Advisory Committee (ASAC) (2 years}

[ AAAE Accreditation Board of Examiners (4 years)

b AAAE Representative on FAA ARAC Working Group, Certification of Small Airports (2 years)

American Association of Airport Executives — Northeast Chapter

b President (1981-1892)

- Exscutive Committes (1989-1992)

b Established NEC/AAAE Councl! of Past Presidents
b 1986 President's Award recipient

National Association of State Aviation Officials (NASAOQ)
LS 2006 NASAQ Secretary

» Board of Directors — 2005 - Present
Aviation Council of Pennsylvania
> Board of Directors  {1993-1897)
> Past Chairman, Legisiative Commitles
P Past Chalrman, Air Service Development Committee

5



OTHER ACCOMPLISHMENTS AND INTERESTS

> Board of Directors, Opportunity Skyway of the Eastemn Shore
S President's Advisory Committee, Lehigh Carbon Gounty Vocational Technicai School
b Coach, Odyssey of the Mind (19984 &1985)

REGISTER OF PARTICIPATION

MARK P. BREWER, A.AE.

Northeast Chapter, American Association of Airport Executives (NEC/AAAE)

Executive Commiitee

TFYYVYYVYYVYY

Chapter President b 1991 — 1982
Chapter Vice President B 1990 — 1991
Chapter Secretary/Treasurer b 1989 — 1980
Host, NEG/AAAE Annual Conference in Newport, Rt - 2005
Member of numerous Conferance Committees (NEC/AAAE Annuai and IASS)
Past Chair Conference Program Committee — Annual Conference .
Past Chair of Membership Committee
Past Chair of Site Selection Commitiee
Past Chair of several Nominating committees for NEC/AAAE Executive Commitiee and Directers
Past Chair of Conference Resolution Committee
Speaker/Moderator at several Annual Confarences
* Established NEC/AAAE Council of Past Presidents
*®

Established NEC/AAAE Acsreditation Mentor Program

[AAE — INTERNATIONAL
b Board of Directors — 2002 ~ Present
B Speaker at Aviation Conferences in Ireland, Italy, Turkey, Romania, Ching, Guam, Costa Rica, Czech

Republiic, and Hungary

AAAE — NATIONAL

Chair, National Airport conference Tucson, AZ 2007

> AAAE Representative on TSA 8TDO - 2002 - 2008

B Member TSA's ASAC 2002 - 2005

> AAAE Representative on FAA SEIPT 1999 - 2002

» Member Board of Examiners 1996 — 1889

(4 Member ARAC Committse on Certification of Small Airports 1696 - 1987

> Member Continuing Education Units (CEU) Commities 1986 ~ 1997

> Member Safety/Security/Technical Committee 1990 - 1997

> Member Diversity Committes 1985 — 1946

[ Member Conference Resolution Committee 1592

» Member AAAE Policy Review Commitiee 1892

> Member of severat Annual or NAC Conference Committees

¥ Speaker/Moderator at several Annual or NAC Conferences

Other

b Board of Dirsctors and Executive Commitiee, Aviation Councl of Pennsylvania {1921 — 1996)

> Board of Directors, Opportunity Skyway (1988 -1891)
Non-profit organization designed to encourage “at risk” students to stay in high school

b Testified before the U.S. House Aviation Sub-Committee and U.S. Senate Economics Committee
regarding the consolidation of Flight Service Stations (1990)

> Testified befare House Sub-Commitiee on Homeland Security RE: TSA Management Efficiencies

{2005}

o
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PO Box 1030
Concord, NH
03302-1690
603-224-7781
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Barton L. Mavyer
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OF teunsel

Frederic K. Uptan
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Fax 803-464-3288
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Douglas S. Hatfield
Margaret-Ann Maoran
Paul L. Apple

North Conway Office
23 Seavey Strest

PO Box 2242

North Conway, NH
038B60-2247
603-356-3332

Fax 603-356-3332
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Robert Upton, it

Portsmouth Office
159 Middie Street
Portsmouth, NH
03801
603-436-7048
1-877-436-8208

Fax 603-431-7304
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ATTORNEYS AT LAW

Please respond to the Hillshorough office

November §, 2007

Board of Mayor and Aldermen
cfo Leo R. Bernier, City Clerk
City of Manchester

One City Hall Plaza
Manchester, NH 03101

Re:  John M. Suliivan Trust/Francis “Pat” Lally Little League Playing
Field and Southwest Little League

Dear Mayor Guinta and Members of the Board of Mayor and Aldermen:

On May 21, 2602 the Board of Mayor and Aldermen voted to authorize
payment from the Trust directly to the appropriate officer of the Southwest Little
League. (Sge Attachment A). [ have recently learned that during 2007 the
Southwest Little League merged with the Little League in the northwest section of
the city, creating the West Side Little League. The curent President of the West
Side Little League is Mr. Richard Marston. Mr, Marston has advised me that the
combined Little League utilizes both playing field complexes including the
Francis “Pat” Lally Little League playing field located on Harvel} Street. Given
this mformation, it is my assumption that under the existing vote of the Board of
Mayor and Aldermen, I am authorized to make payments from the Trust directly
to an appropriate officer of the West Side Littie League. If my assumption is
incorrect, please advise,

Sincerely,

| ﬂw\h’f‘%\_cwwbﬂ&“w/l‘/\

Margaret-Ann Moran

MAM/dew

Enclosure

pe: Alderman George Smith
Alderman Michael Lopez

NECETVET
NOV 13 2007

— CITY CLERK
@\ CLERK'S OFFICE |
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May 23, 2002

Attorney Margaret-Ann Moran
Upton & Hatficld, LLP
Attorneys at Law

8 School Street

PO Box 13

Hillshorough, NH 03244

Re: John M. Sullivan Trust

Cry oF MANCHESTER
Office of the City Clerk

Leo R. Bernier
City Clerk

Caroi A. Johnson
Deputy City Clerk

Paula L-Kang
Deputy Clerk
Administrative Services

Matthew Normand
Peputy Clerk
Licensing & Facilities

Patricia Piecuch
Peputy Clerk
Financial Administration

Francis “Pat” Lally Little League Playing Field & Southwest Little League

Dear Attorney Moran:

Please be advised that in action taken by the Board of Mayor and Aldermen at a meeting
held on May 21, 2002, it was voted to authorize payment from the trust directly to the

appropriate officer of the Southwest Little League.

Enclosed for your review and further processing is a copy of a communication refiecting

actions taken,
Sincerely,

s ,cf/ e

Leo R. Bermier
City Clerk

Enclosure

pe: K. Clougherty |
Finance Officer

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481



May 21, 2002.

On motion of Alderman Smith, duly seconded by
Alderman Lopez, it was voted to authorize
payment from the trust directly to the
appropriate officer of the Southwest thtle

League.

Gantars Gl
10 Centre Street
PO Box 1080
Concord, NH
0333G2-1080
603-224-77%
1-800-540-77580
Fax 603-224-0320

Attorneys At Law
Robert Upton, §l
Gary B. Richardson
John . Teague
Russell f. Hilflard
James F Baymond
Barton L. Mavyer
Charles W. Grau
Bridget C. Ferns
Cavid P Slawsky
Heather M. Burns
Lauren Simon Inwvin
Joyce B Smithey

Of Counsel
frederic K. Upton
Kimberiy Kirkiand

Mittubarannh 3o
8 Schoot Street

PG Box 13
Hillsharough, NH
03244

603-484-5578
1-800-640-7730

Fax B03-464-3259

Attorneys At Law
Deouglas 8. Hatfield
Margaret-Ann Maoran
Thomas T. Barry™
Matthew H. ipton

Paul W. Mullen
*Also Ademitted In Virginia

www.upton-hatfisld.com
mail@upton-hatfield.com

Prinsed on recycied papar

In Board of Mayor and Aldermen.

Upton _
&]E) Hatﬁeld“’

“ﬂ,‘/;nh, b(/"ui ATTORNEYS AT LAW
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Pleaﬁe/respond tcfﬁﬂlé

+7-City Clerk

ﬁsmugh office
April 30, 2002

Board of Mayor and Aldermen
(/o Leo R. Bernier, City Clerk
City of Manchcster

City Hall Plaza

Manchester, NH 03101

‘] COPY

Dear Mayor Baines and Members of the Board of Aldermen:

Our office represents the John M. Sullivan Trust. John Sullivan, who died last year,
was a lifelong friend of my family, and in particular, of my uncle Francis P. “Pat” Lally
who was killed as a young man in World War II. Prior fo enlisting in the Navy
immediately after Pearl Harbor, he had worked with John Sullivan at Sully’s Store in Ward
10. John Sullivan and my uncle shared a very special friendship. In his trust, John Sullivan
bequeathed the sum of $10,000 to me to hold in trust with instructions to pay out the net
income from said money no less often than annually to the City of Manchester to be used
for the maintenance of the Francis “Pat” Lally Little League playing field and the
Southwest Little League which uses the Pat Lally Little League field. The Francis P. Laily
Little League playing field (Lally Mermorial Field) named in honor of my uncle is located
on Harvell Street as part of the Southwest Little League complex. 1t is fitting that one of
the other fields is the John M. Sullivan Field. Tt was Mr. Suilivan’s clear intention that the
money be available to Southwest Little League for the maintenance of the playing field.

By this letter, I am asking the Board of Aldermen to take a vote to authorize me to
make payments from the trust directly to the appropriate officer of the Southwest Liitle
League. This will allow the little jeague to use the funds for the maintenance of Lally Field
and the Southwest Little League. I would respectfully request that I be informed when this
matter will be placed on your agenda so that [ may be available to speak to the request,
should you so wish.

E @ E E] \W E @ Sincerely,
COMAY 3 2002 UPTON & HATFIELD, LLP
CITY CLERK'S OFFIGE .
y

Margaret-Ann Moran
MAM:dew

Q



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Bills on Second Reading respectfully recommends, after due

and careful consideration, that Ordinance:

“Amending the Zoning Ordinance of the City of Manchester by extending
the B-2 (General Business) zoning district to include property currently
zoned IND (Industrial) located on the south side of Gold Street east of the
former Lawrence Branch of the B&M Railroad and including the following
three lots Tax Map 875-14, 875-15, 875-16.

ought to pass.
(Aldermen Duval, Lopez, Garrity, and Pinard recorded in favor; Alderman
Gatsas opposed)
i BOARD OF MAYOR & ALDERMEN Respectfully submitted,
. Septeuber 5: 2006 .
DATE: Zﬁﬂf AP omts,

ON MOTION OF ALD,  Garrity

SECOMDEDBY ALD.,  Smith ' Clerk of Committee

| wmm tablesy
C} /MJ A
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ity of Manchester
Netr Hampzhire

In the year Two Thousand and  Six

AN ORDINANCE

“Amending the Zoning Ordinance of the City of Manchester by extending the B-2 (Generai
Business) zoning district to include property currently zoned IND (Industrial) located on the
south side of Gold Street sast of the former Lawrence Branch of the B&M Railroad and
mcluding the following three lots Tax Map 875-14, 875-15, and 8§75-16.7

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,

as follows:

SECTION 1. “Amending the Zoning Ordinance of the City of Manchester by extending the
B-2 (General Business) zoning distriet to include property currently zoned IND {General
Indusirial/industrial Park) Jocated on Gold Street including Tax Map 875, Lots 14, 15, and 16,
and being more particularly bounded and described as follows:

Beginning at a point on the centerline of the intersection of Gold Street and John E. Devine
Drive extended, said point being on the zone boundary fine of the B-2 (General Busiriess) zone
district and the IND (General Industrial/ Industrial Park) zone district, prior to this amendment;

Thence, easterly along the centeriine of Gold Street, also being the zone boundary line between
the B-2 (General Business) zone district and the IND (Gereral Industrial/ Industrial Park) zone
district, prior to this amendment, approximately 965 fi. to & point;

Thence, southerly along the zone boundary line of the B-2 (General Business) zone district and
the IND (General Industrial/ Industrial Park) zone district, prior to this amendment, a distance of

.approximately 570 ft. to & point;

Thence, southwesterly along the zone boundary line of the B-2 (General Businass) zone district
and the IND (Genera} Industrial/ Industrial Park) zone district, prior to this amendment, a distance
of approximately 1,075 ft. to a point;

Thence, northwesterty generally along the centerline of tie former Lawrence Branch of the
Boston and Maine Railroad, a distance of approximately 1,090 fi. to a point, said point being the
zone boundary line of the R-18 (Residential One-Family) zone district and the IND (General
Industrial/ Industrial Park) zone district, prior to this amendment;

Thence, easterly along the centerline of Gold Street, also being the new zone boundary line
between the B-2 (General Business) zone district and the IND (General Industrial/ Industrial Park)
zone district, after this amendment, a distance of approximately 515 fi. to a point, said point also
being the point of beginning. :
Said description to include TM 875, Lot 14, Lot 15, and Lot 16 consisting of approximately
19.43 acres of private land, to be rezoned from IND (General industrial/ Industrial Park) to B-2
(General Business) zone district, after this amendment.

SECTION LI Resolve this ordinance shall take effect upon passage.

0



DEVIN
v EMILLIMET

ATTORMNEYS AT LAW

By Hand Delivery EEJSSGAN ;, ;:)UPREY
.695,8305

SDUPREY@DEVINEMILLIMET.COM

June 19, 2006

Office of the City Clerk
One City Hall
Manchester, NH 03101-2097

RE:  GFIGold Street, LLC - Petition for Rezoning
Dear Sir or Madam:

Enclosed please find a Petition for rezoning parcels Map 875, Lot 15 and Map 875, Lot
16. Also enclosed is our check in the amount $300.00. Qur office represents GFI, which
requests this rezoning.

Please feel free to contact me should you have any questions regarding this matter or if
additional information is required. Thank you.

Very jruly yours,
/ JUJ.Y ll.r 2006.
in Board of Mayor and Aldermen.
Susan V. Duprey On motion of Alderman Garrity, duly
SVD:ml seconded by Alderman Forest, it was
voted to refer the petition for
rezoning to a Public Hearing on
Enclosures _Monday, August 7, 2006 at 6 PM in
the Aldermanic Chambers of City Hall
and further to authorize execution
of agreements enclosed subiject to the
review and approval of the City Solicitor.

INWDOXDOCS\CLIENTS 671 V7657000875840, DOC

City Clerk
DEVIMNE, MILLIMET 111 AMHERST STREET T 603.669.1000 MAMCHESTER, NH
& BRANCH MANCHESTER F 603 669.8547 ANDOVER, MA
PROFESSIONAL MEW HAMPSHIRE DEVINEMILLIMET.COM CONCORD, NH

ASSOCIATION 03101 NORTH HAMPTON, NH

[0



STATE OF NEW HAMPSHIRE
CITY OF MANCHESTER

GFi GOLD STREET, LLC

PETITION FOR REZONING

NOW COMES the Petitioner, GF| Gold Street, LLC, by and through its attorneys, Devine,
Mitiimet & Branch, Professional Association, and petitions the Board of Mayor and Aldermen of
the City of Manchester, in accordance with Article 16 of the City of Manchester Zoning Crdinance,
to change the zone of and amand the Zoning Map regarding 2 parceis of land, one of which is
iocated at 725 Gold Street and the other of which is near Gold Street, County of Hilisborough,
City of Manchester and identified as Map 875 L.t 15 and Map 875 Lot 16 in the tax records for
the City of Manchester. In support thereof, Petitioner states as follows:

1. GF| Gold Sireet, LLC is the owner of record of that parcel of tand located at 725
Strest and identified as Map 875 Lot 15 in the tax records of the City of Manchester (Property 1).
Property 1 is approximately 15.178 acres in size and was formerly the site of Associated
Grocers which has since relocated. Property 1 is currently zoned Industrial.

2. Asnkars Children's Limited Liability Company and John N. Ashkars own a
parcel near Gold Street which hés no building situate on it and abuts Property 1 which land is
identified as Map 875 Lot 18 in the tax records of the City of Manchester (“Property 2"). Property
2 is approximately 36,864 square feet in size and is also zoned Industrial. Propery 2 is subject
to a purchase agreement in favor of GFi Gold Street, LLC.

3 The Petitioner, GFl Gold Street, LLC, for itself as owner of Properiy 1 and as
agent for the owners of Property 2, seeks to change the zoning classification of Property 1 and
Property 2 from industrial to B-2 in order o locate a retailer on Property 1 and Property 2.

4, A copy of the tax map showing Property 1 and Property 2 as situated in the
industrial Zone and the zoning designations for the surrounding properties is attached is Exhibit
A

5, it is believed that the change of zone will have little impact on the surrounding

area in that much of the surrounding area was either zoned B-2, has been rezoned from



industrial fo B-2 or variances have been granted to allow uses permitted in the B-2 zone.
Changing the zone to B-2 will reduce heavy truck traffic in the area as Property 1 is now used
as a 24 hour per day trucking terminal. Plans are being prepared to help address and to
generally improve conditions on Gold Street.

6. This proposed change will have a substantial positive tax revenue impact for the
City of Manchester and will have no effect on the environment as Property 1 is already
developed for an indusirial use. There will be no impact on municipal services or facilities.

7. The names, addresses, tax map numbers and lot numbers of all abutting
property owners and all properties on the opposite side of the street from Property 1 and Property

2 are attached as Exhibit B.

g A metes and bounds description of Property 1 and Property 2 is attached as
Exhihit C.
9. The Petitioner respectfully requests that the Honorabie Board of Mayor and

Aldermen approve this request to change the zone for Property 1 and Property 2 from Industrial

to B-2 and to amend the Zoning Map to refiect this change,
Respectfuily submitted,

GF| Gold Streat, 1L.L.C
By its Aftorneys,
Devine Millimet & Branch, Professional Association

W

Susan V. Duprey

I 111 Amherst Street

© Manchester, NH- 03101
603) 885-8505

By/

J
(e

Dated: June 19, 2006
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Exhibit C
Legal Description for Lot 875-15, located at 725 Gold Street, Manchester:

A certain tract or parcel of land with the buildings thereon, situate in Manchester,
Hilisborough County, State of New Hampshire, being Lot 875-15 on Plan

# , entitled “ALTA/ACSM Land Title Survey, 725 Gold Street in
Manchester, New Hampshire (Hillsborough County), dated December 22, 2005, prepared
by BSC Group, more particularly bounded and described as follows:

Beginning at 2 point on the northeasterly corner of the Lot on the southerly line of Gold
Street; thence '

1. South 9° 17° 43 East, a distance of 80.15 feet to a concrete bound found; thence

2. South 09° 76° 53" East, a distance of 488.15 feet by the westerly side of Lot 875-
14; to a an iron pipe at the southeasterly corner of the lot; thence

3. South 64° 537 527 West, a distance of 310.73 feet by the northerly line of the
Interstate Highway 293 to an iron pipe; thence

4. South 82° 28° 33" West, a distance of 517.33 feet by the northerly line of Lot
875-16 to an iron pipe at the southeasterly corner of the premises; thence

5. North 32° 517 25 West, a distance of 21.90 feet to an iron pipe; thence
6. North 08° ¢1° 16” West, a distance of 19.62 feet to an iron pipe; thence

7. North 32° 517 25" West, a distance of 714.62 feet by the easterly side of the rail
road tracks to an iron pipe at the northwest corner of the premises on the southerly
line of Gold Street; thence

8. North 80° 33° 28” East, a distance of 305.63 feet by the southerly line of Gold
Street to an iron pipe; thence

9, North 80° 16’ 28" East, a distance of 586. 18 feet by the southerly line of Gold
Street to an iron pipe; thence

10.  Curving in a southeasterly direction with a radius of 399.80 feet, along the
southerly line of Gold Street, a distance of 230.44 feet fo the point of beginning.

Containing 15.178 Acres, more or less.



Legal Description for Lot 875-16, located on Gold Street, Manchester:

A certain Tract or parcel of land, situated in Manchester, bounded and described as
follows:

Beginning at a point on the southwest cormer of the premises north of the Interstate
Highway 293, thence

L North 32° 51* 25” West along said Manchester-Lawrence Railroad for a distance
of 157.68 feet, more or less to an iron post set at land of Associated Grocers;
thence

2. South 82° 28” East for a distance of 517.33 feet, more or less to the interstate

Highway 293; thence

L

South 64° 53° 52" West for a distance of 471.90, along said Interstate Highway
293 to the point of beginning.

Fhwdoxidocsielients\T671 7276570'M0869436.D0OC
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Achkar Children’s Trust Liakted Liability Company g ;;W '
wirs. Georgette Ashkar, Managing Mom (20 o2
8160 East Quincy Avenue : Danbury, CT @1 'éUN 20 A2
Chexry Hills Vllage, CO 80111 : (203) 792-4963

(303} 7968128 . :

Jure 19, 2006

The Board of Mayor and Aldenmen
of tha City of Manchester :
One Chy Hall C
danchester, NH D3101-2097

Re: Authorization to Pursiie Rezoning

To Vvhom it May Concerr
We, the undersigned, being the awners of the real property sometimes referred to as
Map B75, Lot 16, kcated near Gold Steet in anchester, New Hampshire, hereby grant

our authority o GFI Gold Streed, LLC, to take any ard all actions required or deemed
necessary to re-zone the property from "industrial” to "B 2%

Thark yous for youw atiesdion to ths mmr.andifyoummyquesﬁmwpiea&ecomact
our courvsel, Susan Perkins of Perking Ruschens, +L.C, at (303) 77o-B10G,

. Sincerely,

" Ashi@r Children's Trust Limited Liability
1 Company

. s :
(leregeZl (A e rpenagen

BY- Georgette Ashkar, Managing Member




City oF MANCHESTER

Planning and Community Development

Planning Staff to;

Robert S MacKenzi& AICP Community Improvement Program Pianning Board
Director Growth Managemant Heritage Commision

Millyard Design Review Committee

June 28, 2006

Mer. Leo Bemier, City Clerk
City of Manchester

One City Hall Plaza
Manchester, NH 03101

Re: Technical Review, Rezoning Petition — Gold Street
Dear Mr. Bernier:

In accordance with the procedures on rezoning requests, the following information is being provided to
your office in consideration of a rezoning request filed by the owner of one property and agent for a
second property on Gold Street (including two lots: Lot 875-15 and 875-16). The subject parcels are
located on the south side of Gold Street east of the former Lawrence Rail Branch. The first property is
15.2 acres currently containing the Associated Grocers Building and the second is .85 acres in size that
is vacant. The subject properties are currently zoned /ndustrial (IND). The applicant 1s requesting that
the zoning district be changed to General Business (B-2).

Presently, while the parcels are adjacent to a B-2 on one side, the rezoning action would create one
parcel that would be zoned IND and surrounded by B-2. As this could be considered spot zoning, we
would recommend that the parcel at 835 Gold Street (Lot 875-14; 3.42 acres) also be considered by the
Board for rezoning from IND to B-2. In the 1993 Master Plan for the City of Manchester, this area was
identified as Industrial land use although the plan also recognized that extension of the business zone
into areas of industrial zone was likely and that certain precautions should be taken. The key precaution
from the Master Plan as it relates to this rezoning request states “...the proposed district should be
evaluated to insure that possible projects will not encourage additional traffic impacts upon residentiai
areas...” The applicants, working with the City, have devised a traffic calming plan to mitigate impacts
on Gold Street and Sewall Street which may be considered by the Board of Mayor and Aldermen.

From = technical perspective, the petition may be forwarded to the Board of Mayor and Aldermen for
consideration. Consistent with the policy for rezoning petitions, the planning staff is providing a copy
of the petition to the Planning Board, the Building Department and the Office of the City Solicitor for
comment,

1 will be available for any questions that the Board may have.

obert S, MacKenzie, AICP
Plannimg Director

C Planning Board
Ofafl"ll-;l::nogfth{;aéity Solicitor ‘ D E @ E ﬂ W E

Building Department JUN 28 2008

Economic Deve}onpment Office
Phone: (6803) 624-6450 Fax: (603) 624-6529 . ClTY CLERK'S OFFICE

e City Hail Blaza, NianchesterNew Hampshire 03101
E-mail: planning@ManchesterNH.gov

www, ManchesterNH gov




City oF MANCHESTER

Manchester Economic Development Office

August 3, 2006

Honorable Board of Mayor and Aldermen
City of Manchester

One City Hall Plaza

Manchester, NH 03101

RE: Proposed Amendment to Zoning Map — Gold Street
‘Honorable Board Members:

‘This to recommend the extension of the B-2 Zoning District fo encompass the former
Associated Grocer’s Site, 725 Gold Street and an adjacent parcel. The proposed
redevelopment of the Associated Grocers site into a new Home Depot store is projected
to cost over $21,000,000 and generate $193,000 in new property tax revenue to the City
annually. In addition the project will allow Home Depot to expand in the City of
Manchester, rather than relocating out-of-town. The existing space leased by Home
Depot is in great demand by quality national retailers and will be redeveloped in short
order,

Tn addition GEI/Home Depot development venture is contributing $4,000,000 to the Gold
Street Improvement Project. This project will widen and/or bypass narrow portions of
Gold Street and improve and signalize neighborhood street intersections resulting in
improved traffic flow, increased safety, curbside visitor parking, sidewalks and
landscaping. This improvement to Gold Street will enable the City to entertain additional
retail zoning requests near the Associated Grocer/Home Depot site which could generate
significant additional investment and new property tax revenue while reducing industrial
traffic truck traffic in the area. Based on acreage and lot coverage projections, the City
could realize as much as $184,000 in additional new property tax revenue from future
adjacent retail development. In addition, the City could negotiate to recover a portion of
the City’s Gold Street improvement costs from future developers.

The Gold Street site is adjacent to the growing and successfitl South Willow Street retail
district in close proximity te residential neighborhoods. Industrial truck traffic is
incompatible with consumer and neighborhood traffic automobile. In my
recommendation that the highest and best use of this site is retail, not industrial.

Sincerely, 3
O%‘J?@”Q\ QECETVE]
PaulJ. BoreR- _ NG 7 Zulis
Economic Development Director
CITY CLERK'S OFFICE

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6505 Fax (603) 624-6308
E-mail: econdev@cimanchester.nh.us www.ci.manchester.nh.us

[0



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Bills on Second Reading respectfully recommends, after due

and careful consideration, that Ordinance:

“Amending the Zoning Ordinance of the City of Manchester by extending
the R-3 (Urban Multi-family) zoning district to include property currently
zoned R-1B (Single-family) located on a portion of Tax Map 691 Lot 143-1
that will be on the north side of a proposed Gold Street Bypass and adjacent
to Bradley Street and the New St. Augustin’s Cemetery

ought to pass.

(Aldermen Duval, Lopez, Garrity, and Pinard recorded in favor,; Alderman
Gatsas opposed)

i1 BOARD OF MAYOR & Al DERRMEN

Respectfully submitted,

- OFALD, Garrity N .,
N MOTION I/ JJ/?AJ:M,JJ‘:’/L._

‘ Smith
SECONDED BY ALD. Clerk of Committee

o~

VOTEDTO  table




Uity of Manchester
Netr Hampshire

In the year Two Thousand and g,

AN ORDINANCE

“Amending the Zoning Ordinance of the City of Manchester by extending the R-3 (Urban
Multi-family) zoning district to include property currently zoned R-1B (Single-family) located
on a portion of Tax Map 691 Lot #143-1 that will be on the north side of a proposed Gold
Street Bypass and adjacent to Bradley Street and the New St Augustin’s Cemetery”

BE IT ORDAINED, By the Board of Mayor and Aldermen of the Citj/ of Manchester,
as follows:

SECTION 1. Amending the Zoning Ordinance of the City of Manchester by extending the R-
3 (Urban Multi-family) zoning district to include property currently zoned R-1B (Single-
family) located on a portien of Tax Map 691 Lot #143-1 that will be on the north side of 2
proposed Gold Street Bypass and adjacent to Bradley Street and the New St Augustin’s
Cemetery and being more particnlarly bounded and described as follows:

Beginning at & point at the centerline of Bradley Street at a point opposite the property lines of
New Beech Hill Development Company, LP (TM 691-15A) and the Diocese of Manchester
{shown on a subdivision plan approved by the Planning Board on February 23, 2006 as TM 691-
143-1), said point being on the zone boundary line of the R-3 (Urban Multi-family) district and
the R-1B (Single-family), prior to this amendment;

Thence, westerly across the Right of Way of Bradley Street and continuing along the northerty
boundary of said property of the Diocese of Manchester TM 691-143-1, said line also being the
zone boundary line betweern the R-3 (Urban Multi-family) district and the R-1B (Single-family},
prior to s amendment, approximately 1206 ft. fo a point;

Said point being the end of the northerly boundary of the Diocese of Manchester TM 691-143.1,
and at the intersection with the following properties: TM 691-143, TM 691-135, TM 691-136

and TM 6591-154;

Thence, southerly along the boundary of property of the Diocese of Manchester TM 691-143-1 a
distance of 285.94 &, tc a point;

Thence, easterly along the boundary of property of the Diocese of Manchester TM 691-143-1 a
distance of 295.71 fi. to a point; '

Thence, southerly along the boundary of property of the Diocese of Manchester TM 691-143-1 a
distance of approximately 130 ft. to a point, said point being on the edge of the proposed Right
of Way of the Gold Street Bypass;

Thence, easterly across the Right of Way of the Gold Street Bypass to the centerline of said
Bypass a distance of approximately 30 feet to a point;



ity of Manchester
Neto Hampshire

In the year Two Thousand and ¢,

AN ORDINANCE

“Amending the Zoning Ordinance of the City of Manchester by extending the R-3 (Urban
Multi-family) zoning district to include property currenily zoned R-1B (Single-family) located
on a portion of Tax Map 691 Lot #143-1 that will be on the north side of a proposed Gold
Street Bypass and adjacent to Bradley Street and the New St Augustin’s Cemetery”

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows: :

Thence, northeasterly and easterty along the centerline of the Right of Way of the Gold Street
Bypass as extended fo the centeriine of Bradley Street a distance of approximately 1,017 feetto a
point;

Thence northerly along the centerline of Bradley Street to a point opposite the property lines of
New Beech Hill Development Company, LP (TM 691-15A) and the Diocese of Manchester (TM
691-143-1) a distance of approximately 324 feet to a point, said point also being the point of
beginning.

Said description meaning to include a portion of property of the Diocese of Manchester (shown
on a subdivision plan approved by the Planning Board on February 23, 2006 as TM 691-143-1)
consisting of approximately 8.1 acres of private land, to be rezoned from the R-1B (Single-
family) zoning district to the R-3 (Urban Multi-family) zoning district, after this amendment.

SECTION I, Resolve this ordinance shali take effect upon passage.



City oF MANCHESTER

Planning and Community Development

Pianning Staff to:

Robert S. MacKenzie, AICP Community Improvement Program Planning Board
Director Growth Management Heritage Commision

Millyard Design Review Committee

July 20, 2006

Honorable Board of Mayor and Aldermen
City Hall

One City Hall Plaza

Manchester, New Hampshire 03101

re: Rezoning of Diocese Property behind Gold Street

Honorable Board Members:

This is to submit a request for rezoning for a portion of the Diocese Property adjacent to the
proposed Gold Street Bypass from a single-family district (R-1B) to a multi-family district (R-3)}.
The agreement that the Board recently acted upon called upon the City to initiate this rezoning,
The Diocese has offered to donate the land necessary to create the new Gold Street Bypass as
part of an overall plan to mitigate traffic in the area.

As this rezoning and the subsequent dedication of street area is necessary to complete the traffic
improvements, it may be appropriate for the Board to time the final action on the rezoning of the
Associated Grocers site with the rezoning of the Diocese property to insure that the creation of

the Bypass is feasible.

From a technical standpoint, the Diocese rezoning is an extension of an existing multi-family
zoning district and there are no other specific issues to preclude the rezoning to proceed to public

hearing.
If you have a;riy questions, I will be available at your next meeting.

Sincerely,

Iob—
Robert S. MacKenzie, AICP
Director of Planning & Community Development

-G Planning Board
Building Department
“Brad Cook
Tom Amold
Paul Borek

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-8450 Fax: (603) 624-6528
E-mail: planning@ManchesterNH.gov
www.ManchesterNH gov

E
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City oF MANCHESTER

Manchester Economic Development Office

August 3, 2006

Honorable Board of Mayor and Aldermen
City of Manchester

One City Hall Plaza

Manchester, NH 03101

RE:  Proposed Amendment to Zoning Map — Diocese Property Behind Gold Street

Honorablie Board Members:

This is to recommend that the R-3 Zoning be extended south to encompass a 9-acre parcel created
by the Manchester Diocese donation of right-of-way for the proposed Gold Street Bypass. The
remaining Diocese property, between the new Gold Street Bypass and existing single family
homes will retain single family zoning allowing for a compatible buffer between existing homes

and the proposed Bypass.

By donating the requested right-of-way, the Manchester Diocese enabled the City of Manchester,
with the generous assistance of Home Depot, to solve a decades old traffic problem in the Gold
Street neighborhood. Without the Diocese donation of night-of-way, further redevelopment of the
Gold Street would be prohibited. Doing so allows Home Depot to expand, create new property
tax revenue and allows other retailers to expand in or relocate to adjacent parcels the City of

Manchester.

The Global Economic Development Strategy prepared by AngelouEconomics recommends that
the City of Manchester “promote diverse housing that is affordable for local workers”, noting the
following excerpt from the National League of Cities (http://wwwnlc.org):

Local governments are responsible to their residents for maintaining communities
where their people can live, work, enjoy recreational activities, and access services.
Affordable housing, comprehensive community development, and well-planned and
coordinated land use foster communities that are vibrant, diverse and sustainable.
Further, these are critical components o the economic vitality of communilies and
local economic regions for creating jobs and increasing municipal fax base.

While this parcel is being considered for market rate development, Manchester’s growing
employee base in The Millyard, Downtown and throughout the City includes skilled technology
and financial service professionals who need housing appropriate to their desires, lifestyle and
budgets. New Hampshire business leaders and demographic experts have articulated concerns
about maintaining sufficient housing availability for the demand of a growing business economy.
The requested rezoning helps to address the need for housing to accommodate the growing
Manchester employment base. For these reasons, your approval of this request is recommended.

Paul J. Bor _

Economic Development Director CITY CLERK'S OFFICE
One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6505 Fax (603) 624-6308
E-mail: econdev@ci.manchester.nh.us www.ci.manchester.nh.us
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'To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Community Improvement respectfully advises, after due and
careful consideration, that it has requested staff to prepare documents to provide
that the City agree to extend the term on the 2™ mortgage relating to Lowell
Terrace Associates property located at the northwest corner of Lowell and
Chestnut Streets to coincide with the expiration of the existing first mortgage in
2013,

(Unanimous vote)

Respectfully submitted,

i E

DATE: May 15, 2007 Z.Zé//f Stsenin
ONBOTIONOEAL. rorest

Clerk of Committeé
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-6549

August 9, 2006

Alderman Michael Garrity
C/O Mr. Leo Bernier

City Clerk

One City Hall Plaza
Manchester, NH 03101

Dear Alderman Garrity,

Attached is a copy of correspondence from Lowell Terrace Associates proposing a
mortgage/debt consolidation for the property on the northwest corner of Lowell and Chestnut
Streets. This is the item that I spoke to you about last week. With your permission, 1 would like
to have the item discussed at the next CIP Committee meeting,

The proposal from the partnership has already been reviewed by the City Solicitor, Economic
Development Director, and the Mayor’s Office. Please feel free to contact me with any
questions.

Sincerely,

evin A. Cioughegé% i
Finance Officer

C: Thomas Clark
Paul Borek
Randy Sherman
Mayor Frank Guinta
Ken Edwards, MHRA
Peter Morgan, Property Services
Tom Musgrave, Wiliiam Steele Associates

IRECEIVEDN

AUG g Zlib
CITY CLERK'S OFFICE




WILLIAM STEELLE & ASSOCIATES, P.C.

CERTIFIED PUBLIC ACCOUNTANTS

MancHESTER, NEW HAMPSHIRE 03101
Orrice 603-622-8881

June 6, 2006

Mr. Kevin Clougherty, Finance Director
City of Manchester

One City Hall Plaza East

Manchester, NH 03101

RE: Lowell Terrace Associates

Dear Kewin:

Thank you for arranging the meeting on May 4, 2006. The meeting and subscquent telephone
call the week of the 22™ was helpful. [ believe we have reached some meaningful preliminary

40 STARK STREET

FAX 603-647-4520

agreements concerning the terms of the original Promissory Note {Note) and subsequent

amendment and modifications that will aliow us to resolve the remaining issues (o our mutual

satisfaction.

Based on our discussions. it is my understanding that Lowell Terrace Assaciates (ILTAY and the
Manchester Housing Authority (Crtv) agree on the following.

First, the $1.250,000 portion of the Note 1s not due at this tme. LTA and the City agree that the

1994 Promissory Note Amendment and subscquent modifications have extended the due date of
the $1.250.000 portion of the Note to July 1. 2013, The principal balance outstanding on this
portion of the loan was $339.811 as of December 31, 2005, Based on continuing monthiv

pavments of S6.885.71. this partion of the loan will be paid v full on July 1, 2013,

Second. the $250,000 porton of the Note ts due. As vou know, this $250.000 portion of the
original loan has all of the characteristics of a {iftv percent (50%) equity interest in the

partnership. These characteristics will be described in more detail in the paragraphs that toliow.

1he City has asked LL'TA to make a proposal concerning the amount of the pav off’

ETAis prepared o make the Ciy an offer o settle the S230.000 partion ot the origmal Toan and.
ance the Ciy has reviewed and accepied the proposal. LTA will immediate v seek replacement

fnancing to pay oft the Cuy,

Phe originat Note terms relating o the S230.000 portion of the loan have alf of the charactertstics

ol MY cquaty interest in the partnership, Section 4 ot the Note contains these provisions,

Section 4.a) of the Note describes LTA s obligation to pay interest w the Cuiv equal to 50% of
the project’s cash {Tow. o this regard, whenever L'TA has made cash distributions of

accumulated cash flow to us partners, a corresponding and equal cash pavment has been made 1o

the City. [n connection with its settlement proposal, LTA 1s prepared o pay to the City 30% of

the cash in its accounts, excluding cash held by LTA representing tenant deposits.

e
f ;‘Mﬂmm, T
Nt



Mr. Kevin Clougherty, Finance Director
June 6, 2006
Page 2

Section 4.b) of the Note describes LTA’s obligation on the twentieth anniversary date of the
ioan. There has been some disagreement and or misunderstanding conceming this particular
provision of the loan. The City, as [ understand it, feels that it would be inappropriate to reduce
its entitlement under Section 4.b) of the Note by the balance outstanding on the $1,250,000
portion of the loan. LTA maintains that the balance outstanding on the $1,250,000 portion of the
loan must be must be taken into account when calculating the City’s entitlement. If the
outstanding balance on the $1,250,000 portion of the loan were not taken into account, the City
would receive a payment exceeding the value of its 50% equity interest in the project.

Neither party expected an outstanding balance on the $1,250,000 portion of the loan when the
balloon payment duc date provision for the $250,000 portion of the loan was drafted in 1984.
However, due to economic circumstances beyond the control of LTA and the City, the project
was not able (o service its debt and fell behind on its property taxes. Rather than assert its rights
as a lien holder entitled to the delinquent property taxes, or assert its rights as the holder of the
Note (which was headed into default), the City agreed lo certain modifications of the Note in lieu
of initiating action to take possession of the partnership’s property. I submit to you that the
City’s actions were well reasoned and were motivated. in principal part, by the desire to protect
its right to repayment of the entire outstanding balance of the loan (2 balance exceeding
$1.217.000 at the time). 1t is not inconceivable that the City could have lost hundreds of
thousands of dollars had it chosen 1o take possession of the property in 1994, Instead. the City
acted in a manner that was both prudent and in its best interests as a lender and owner of 50% of
the partnership equity. The City's actions also allowed the partners of LTA an opportunity to
salvage therr own 50% cquity interest.

In LTAs opinton. the City’s balloon payment entitlement on the $230.000 portion of the original
Note must take nto account the balance outstanding on the $1.250.000 portion of the Note. If
the City’s entitlement were caleulated in any other manner, it would contradict the business deal
between L.TA and the City wherein the City was awarded a 50% equity interest in the project for
its $250.000 {oan.

LTA s proposal 1o pay off the S230.000 portion of the Toan has heen determined by treating the
City as a 30% cquity owner in the partnership. Maore specitically, the attached caleulations
estimate the City’s balloon payment entitlement under Section 4.b) of the Note by projecting the
net cash proceeds avatlable o the partnership assuming a hypotheticat sale of the property an
August . 2006, fotlowed by a distribution of the partnership’s net assets in liquidation of the

partnership,
The {ollowing assumptions are integral parts of the attached calculations.
t. the market value of the propenty 1s equal 1o 115 assessed value of §1.235 800,

2. The outstanding principal balance on the $1.250.000 portion of the loan is $515,536
on August 1, 2006.

L



Mr. Kevin Clougherty, Finance Director
June 6, 2006
Page 3

3. A 4% commission would be paid to a third-party broker to facilitate the sale.

4. A New Hampshire real estate transfer tax equal to .75% of the market value would be
payable.

5. A New Hampshire Business Profits Tax cqual to 8.5% of the gain recognized on sale
would be payable.

6. There will be approximately $150,000 of cash or marketable securities in the
partnership’s accounts on August 1, 20006,

Based upon the assumptions listed above, LTA estimates the City’s entitlement on the $250.000
portton of the original loan to be $367,065.

After you have had an opportunity to review this proposal and discuss it with other interested
partics, please call me and fet me know how vou would like to proceed.

Very truly yours.

WILLIAM STEELE & ASSOCIATES. P.C.
4&\» /Vlu 59 LAVE

Thomas W, Musgrave. CPA
Enclosure

ce: Richard W Hale wrenclosure
Peter A- Morzan weenclosure



LOWELL TERRACE ASSOCIATES
HYPOTHETICAL SALE AND LIQUIDATION ANALYSIS

AS OF AUGUST 1, 2006

PROJECTED CASH AVAILABLE UPON LIQUIDATION

Estimated Cash and Value of Marketable Securities 150,000
Nef Sale Proceeds - See Below : 1,196,150
E=stimaled Cash Balance and Markelable Securities Value 1,346,150

Projected NH Business Profits Tax (96,484)
Payoff Balance on $1,250,000 Portion of Loan {515,536)
Net Cash Availabie for Distribution 734,129

City's Equity Interest 50.0%
City's Equity Entitlement 367,065

HYPOTHETICAL SALE OF PROPERTY

Gross Sale Proceeds 1,255,800

Third-Party Commission @ 4% (50,232
Real Estate Transfer Tax (9,419)
Net Sale Proceeds 1,186,150

Adjusied Tax Basis of Property {61.040)
FProjected Gain on Sale of Praperty 1,135,110

NH Business Profits Tax Rale 8. 5%
Projected NH Business Profits Tax 96,484

[

6/5/2006Cash fiowCASH FLOW 6-06 (2)

Based on Assessed Value

78% x 1,255,800



May 3, 2007

Mr. Randy Sherman
Assistant Finance Director
Finance Department

One City Hall Plaza East
Manchester, NH 03101

Re: Lowell Terrace Associates
Dear Randy:

Jt was good to meet with you and the other key City department heads on Monday, April
30" in preparation of the Community Improvement Plan (CIP) Committee meeting
scheduled for May 8. 1 have again reviewed Tom Musgrave’s letter of June 6, 2006,
which outlines the history of this project and our proposal last summer.

We now have two (2} major concerns:

1. The treatment of the existing balance of the City’s 1% mortgage in determining the
~equity in the project.
2. The current market value of the building. We are contesting the 2006 revaluation.

We were and are partners in saving a significant building in Manchester. We have
worked closely together for over twenty-three (23) years in restoring and subsequertly
operating the property through good times and bad. We need to look at the deal itself and
move forward to clarify the standing and term of the 2™ mortgage piece of our
arrangement. There are only two (2) issues.

I look forward to meeting with the Committee on May 8™

Sincerely yours,

Peter A. Morgawn

Peter A. Morgan
Managing Partner
Loweli Terrace Associates

%—E@EWED
MAY - 4 2007

CITY CLERK'S OFFICE [
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Suggested Ways Forward

City agrees to extend term on 2™ mortgage to July 1, 2013, concurrent with the
extension of the existing 1% mortgage.

City demands payment of the 2" mortgage valued at one “half (1/2) the fair market
value of the building without consideration that the I* mortgage is still in place.
(Current balance of 1™ mortgage as of April 30, 2007 1s $470,367.12.)

a. The loan will fall into default as the Lowell Terrace partners do not concur on
the method of valuing the 2™ mortgage.

b. The default provisions in the original note clearly provide the method of
vaiumg the 2™ mortgage in the event of a default. The remaining balance of
the 1* mortgage is deducted from the fair market value to establish the value
t0 be paid to retire the 2" ! mortgage.

City agrees that the existing balance of the 1* mortgage affects the current value of
the 2" mortgage.

a. We jointly agree to establish the current fair market value of the property.
b. The Lowell Terrace partners will proceed to arrange 3™ party financing and
within minety (90) days of 3.a. will pay off the 27 ¢ mortgage.



City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(603) 624-6460

(603) 624-6549 Fax
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MEMORANDUM

Date:  May 30, 2007
To: Board of Mayor and A en
From: William Sanders

RE: Lowell Terrace Requests

Attached in response to questions and requests at the May 15 BMA meeting are the
following documents related to the Lowell Terrace project.

1. The audited partnership financial statements for the years ended June 30, 2006 and
June 30, 2005.

2. A four page schedule detailing from inception payments on the $1,250,000 first
mortgage.

3. A summary of interest payments received on the $250,000 second mortgage.
4, A current amortization schedule through July 2013 for the first mortgage.

5. A copy of Randy Sherman’s draft letter of September 18, 2001 regarding Lowell
Terrace. This draft letter was referenced at the May 15, 2007 BMA meeting.

We have requested a certificate of insurance and expect to have copies available at the
meeting.

.
ok
/ e



LOWELL TERRACE ASSOCIATES
FINANCIAL STATEMENTS

FOR THE YEARS ENDED
DECEMBER 31, 2006 AND 2005
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WILLIAM STEELE & ASSOCIATES, P.C.
CERTIFIED PUBLIC ACCOUNTANTS
40 STARK STREET:
MaNCHESTER, NEW HAMPSHIRE 03101}
OFFICE 603-622-8881
Fax 603-647-4520

To the Partners
Lowell Terrace Associates ,
Manchester, New Hampshire

We have compiled the accompanying statements of assets, labilities and capital - income tax
basis of Lowell Terrace Associates (a partnership) as of December 31, 2006 and 2005, and the
related statements of revenue and expenses, partners’ capital and cash flows - income tax basis
for the years then ended, in accordance with Statements on Standards for Accounting and
Review Services issued by the American Institute of Certified Public Accountants.

A compilation is limited to presenting in the form of financial statements information that is the
representation of management. We have not audited or reviewed the accompanying financial

‘statements and, accordingly, do not express an opinion or any other form of assurance on them.

Wi Mecth « Cgoreinkp , fe.

Manchester, New Hampshire
May 18, 2007
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LOWELL TERRACE ASSOCIATES

STATEMENTS OF ASSETS, LIABILITIES AND PARTNERS' CAPITAL -

INCOME TAX BASIS
DECEMBER 31, 2006 AND 2005
~ ASSETS
2006 005
CURRENT ASSETS
Cash $ 108,715 116,665
Cash - security deposits 14,029 16,791
Due from Metropolis 3,302 -
TOTAL CURRENT ASSETS 126,046 133,456
PROPERTY AND EQUIPMENT
Land 50,000 50,000
Building and improvements 1,782,305 1,776,108
Furniture and fixtures ' 21,429 21,429
1,853,734 1,847,537
Less: accumulated depreciation (1,790,565) (1,786,497)
NET PROPERTY AND EQUIPMENT 63,169 61,040
TOTAL ASSETS $ 189,215 194,496
LIABILITIES AND PARTNERS' CAPITAL
CURRENT LIABILITIES
Security deposits payable $ 14,209 16,971
Current portion of notes payable 318,777 316,747
TOTAL CURRENT LIABILITIES 332,986 333,718
LONG-TERM LIABILITIES
Notes payable, net of current portion 602,764 671,541
TOTAL LIABILITIES 935,750 1,005,259
~ PARTNERS' CAPITAL (DEFICIT) (746,535) (810,763)

TOTAL LIABILITIES AND PARTNERS' CAPITAL $ 189,215 $ 194,496

See Accountants' Compilation Report and Notes to Financial Statements
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LOWELL TERRACE ASSOCIATES
STATEMENTS OF REVENUE AND EXPENSES -

INCOME TAX BASIS
FOR THE YEARS ENDED DECEMBER 31, 2006 AND 2005
2006 2005
REVENUE
Rental income $ 267,603 § 274,258
Other income 2,231 2,174
TOTAL REVENUE 269,834 276,432
OPERATING EXPENSES
Real estate taxes 38,300 < 35,614
Gas 34,893 25,623
Repairs and maintenance 22,640 13,073
Management fees 20,604 18,449
Interest 15,882 29,852
Electricity 12,116 10,046
Insurance 10,038 9,540
Water and sewer 9,303 11,758
Accounting fees 9,261 3,075
Janitorial service 6,351 8,861
Exterminator 4,305 2,600
Depreciation 4,068 4,058
Supplies 3,883 3,171
Fire alarm 2,680 2,659
Waste disposal 2,160 2,160
Filing fee 1,315 -
Bank charges 1,279 1,480
General partner fees 1,200 1,200
Legal fees 1,156 -
- Appliances 898 -
- Central business district tax 828 804
Rental equipment 571 -
Grounds maintenance . 475 1,620
Advertising 461 752
Telephone 375 317
Entertainment 240 67
Rental incentive plan fee 100 -
Foreign tax expense 38 13
Amortization - 2,250
TOTAL OPERATING EXPENSES $ 205,420 $ 189,042

See Accountants’ Compilation Report and Notes to Financial Statements
3
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LOWELL TERRACE ASSOCIATES
STATEMENTS OF REVENUE AND EXPENSES -

INCOME TAX BASIS
FOR THE YEARS ENDED DECEMBER 31, 2006 AND 2005
2006 2005
INCOME FROM OPERATIONS 64,414 87,390
INTEREST AND DIVIDEND INCOME 2,266 2,342
GAIN ON SALE OF SECURITIES 2,640 -
INCOME BEFORE STATE TAXES 69,320 90,232
STATE TAXES PAID (5,092) (11,298)
NET INCOME $ 64228 § 78934

See Accountants’ Compilation Report and Notes to Financial Statements
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: LOWELL TERRACE ASSOCIATES
STATEMENTS OF CHANGES IN PARTNERS' CAPITAL (I)EFICIENCY) -
INCOME TAX BASIS
FOR THE YEARS ENDED DECEMBER 31, 2006 AND 2005

BALANCE, December 31, 2004 S (847,697)
Net Income 78,934
Cash Distributions to Partners (42,000)

BALANCE, December 31, 2005 (810,763)
Net Income ‘64,228

Cash Distributions to Partners -

BALANCE, December 31, 2006 $§  (746,535)

See Accountants' Compilation Report and Notes to Financial Statements
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LOWELL TERRACE ASSOCIATES
STATEMENTS OF CASH FLOWS -
INCOME TAX BASIS
FOR THE YEARS ENDED DECEMBER 31, 2006 AND 2005

006 2005
CASH FLOWS FROM OPERATING ACTIVITIES:
Net Income 3 64228 3 78,934
Adjustments to reconcile net income to net cash from operations:
Depreciation 4,068 4,058
Amortization - 2,250
Increase (decrease) in assets and labilities:
Security deposits payable (2,762) + (1,850)
Due from Metropolis (3,302) -
NET CASH PROVIDED BY OPERATING ACTIVITIES 62,232 83,392
CASH FLOWS FROM FINANCING ACTIVITIES
Purchase of new equipment and improvements (6,197) (1,118)
Principal payments on notes payable (66,747) (64,777
Cash distributions to parters - (42,000)
NET CASH USED BY FINANCING ACTIVITIES (72,944) (107,895)
NET DECREASE IN CASH (10,712) (24,503)
CASH, BEGINNING OF YEAR 133,456 157,959
CASH, END OF YEAR $ 122,744 $ 133,456
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
2006 2005
Cash paid during the year for:
Interest $ 15882 $ 29,852
State Taxes, net of refunds $ 5,092 $ 11,298

See Accountants' Compilation Report and Notes to Financial Statements
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LOWELL TERRACE ASSOCIATES
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2006 AND 2005

NOTE 1. THE PARTNERSHIP

Lowell Terrace Associates is a New Hampshire general partnership formed on September 1,
1984 for the purpose of managing and investing in real estate for its own purposes or on behalf
of others. During 1986, the Partnership, through a related party (See Note 5), completed the
construction of a 63-unit low-income housing project in Manchester, New Hampshire.
Occupancy in units of the project includes leases whose rent levels conform to the Section 8
Existing Program offered by the United States Department of Housing and Urban Development.
This project is presently the Partnership’s only investment.

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Presentation

The Partnership’s policy is to prepare its financial statements on the accounting basis used for
income tax purposes, generally on the basis of cash receipts and disbursements. On such basis,
the financial statements do not include rents acerued or uncollected, or accounts payable for
services billed but unpaid and other acerued liabilities. These policies differ from generally
accepted accounting principles whereby income and the related assets are recognized when
earned and certain expenses are recognized when the related obligations are incurred.

Depreciation

Depreciation is computed using straight-line and accelerated methods over lives ranging from
five to twenty-eight years.

Deferred Costs

Financing fees have been amortized over the term (20 years) of the underlying indebtedness to
which it rejates.

Income Taxes

Lowell Terrace Associates is treated as a Partnership for federal income tax purposes and does
not incur federal income taxes. Instead, the Partnership’s profits and losses are reported in the
individual partners’ tax return. The Partnership is liable for state income taxes and state business
taxes. When state taxes are paid by the Partnership, such taxes are reflected in the pariners’
distributive share of income or loss.

Concentration of Credit Risk

The Partnership occasionally maintains deposits in excess of Federally insured limits.
Statements of Financial Accounting Standards No. 105 identifies these items as a concentration.
of credit risk requiring disclosure regardless of the degree of risk. The risk is managed by
maintaining all deposits in high quality financial institutions.

7
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LOWELL TERRACE ASSOCIATES
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2006 AND 2005

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Use of Estimates

The preparation of financial statements requires management to make estimates and assumptions
that affect certain reported amounts and disclosures. Accordingly, actual results could differ
from these estimates.

Reclassifications

Certain amounts in the December 31, 2005 financial statements have been reclassified to
conform to the December 31, 2006 presentation.

NOTE 3. NOTES PAYABLE

Notes payable at December 31, 2006 and 2005 consist of the following:

2006 2005
$1,500,000 Promissory Note dated December 1084,
(as amended and modified) with the following terms

and conditions:

$1,250,000 of the Promissory Note bears interest
at 3%; payable in monthly installments of $6,886;
matures July 2013, The note is secured by a first

mortgage on the project and the personal guarantees _
of the partners. $ 493,064 $ 559,811

$250,000 of the Promissory Note requires annual
interest payments commencing in 1987 equal to
50% of the net cash flows of the project, as defined;
a balloon payment of principal and interest is due under
the terms of the original note 20 years after completion
of construction equal to one-half (1/2) of the fair market
value of the property at that date. The note is secured by
a first mortgage on the project and the personal guarantees
of the partners. Interest payments of $12,000 were _
made in 2005. | 250,000 250,000

Note payable to a partner; principal due on
demand, interest at 10.5% per annum;
collateralized by a mortgage on the project.
No payments were made on this note during
2006 and 2005, 80,000 80,000



b : LOWELL TERRACE ASSOCIATES
’ NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2006 AND 2005

NOTE 3.  NOTES PAYABLE (continued)

2006 2005

Other unsecured notes payable due to affiliated
entitics and partners of the Partnership, with no
repayment terms or rates of interest specified. $ 98,477 $ 98477
921,541 088,288
Less: current portion due within one year (318.777) ( 316,74'7}

$ 602,764 $ 671,541

The aggregate amount of future principal payments on partnership debt at December 31, 2006
are as follows:

Year Ending
December 31,
2007 $318,777
2008 70,869
2009 73,025
2010 75,246
! 2011 77,534
i 2012 and thereafter 306,090
Total $921.541

NOTE 4. RELATED PARTY TRANSACTIONS

The Partnership receives property management services (for a management fee determined at 7%
of rental income) from a related entity. The Partnership paid $1,200 during 2006 and 2005 to an
entity controlled by one of the partners for extraordinary general partner services. In addition, as
discussed in Note 3, the Partnership is obligated to the partners and various other related parties
in the amount of $178,477 at December 31, 2006 and 2005.

;jif )



Lowell Terrace
- Payments on $1,250,000
First Mortgage
AMOUNT
NUMBER DATE PAID PAID

1 5/17/89 7,829.69
2 6/6/89 7,829.69
3 7/17/89 7,829.69
4 8/10/89 7,825.69
5 9/13/89 7,829.69
6 11/22/89 7,829.69
7  11/22/89 7,829.69
i 8 12/13/89 7,829.69
9 1/17/%0 7,829.69
] 10 2/15/90 7,829.69
) 11  3/15/89 7,829.69
1 4/18/90 7,829.69
13 5/14/90 7,829.69
14 _6/14/90 7,829.69
15 717790 7,829,69
16 8/20/90 7,829.69
17 9/12/90 7,829.69
18 10/26/90 7,829.69
19 11/19/90 7,829.69
20 12/24/90 7,829.69
21 1/15/91 7,829.69
22 2/21/91 7,829.69
23 3/14/91 7,829.69
24 4/15/91 7,829.69
25 5/20/91 7,829.69
26 6/13/91 7,829.69
27 7/30/91 7,829.69
28 8/15/91 7,829.69
29 9/16/91 7,829.69
30 10/21/91 7,829.69
31 11/18/91 7,829.69
32 12/13/91 7,829.69
33 1/15/92 7,829.69
34 - 2/19/92 7,829.69
33 3/6/92 7,829.69
36 4/16/92 7,829.69
37 5/14/92 7,829.69
38 6/15/92 7,829.69
39 /31792 7,829.69
40 8/12/92 7,829.69
41 8/19/92 7,829.69
42 9/22/92 7,829.69
43 10/13/92 _ 7,829.69
44 13/17/92 7,829.69
45 12/11/92 7,829.69
46 1/12/93 7,829.69
i 47 2/11/93 7,829.69
48 311/93 7,829.69
49 4/13/93 7,829.69
50 5/11/93 7,829.69

/Bl
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51 6/11/93 7,829.69
52 7/14/93 7,829.69
53 8/9/93 7,829.69
54 9/9/93 7,829.69
55 10/14/93 7,829.69
56 11/19/93 7,829.69
57 12/13/93 7,829.69
58 1/6/94 7,820.69
59 2/16/94 7,820.69
60 3/11/94 7,829.69
61 4/13/94 7,829.69
62 5/25/94 7,829.69
63 6/30/94 7,829.69
64 8/15/94 B 7,829.69
65 10/14/94 7,829.69
66 10/14/94 7,829.69
67 11/28/94 7,829.69
68 12/29/94 7,829.69
69 1/31/95 ~7,829.69
70 4/10/95 2,500.00
71 5/9/95 2,500.00
72 6/15/95 2,500.00
73 7/15/95 2,500.00
74 8/15/95 2,500.00
75 9/14/95 2,500.00
76 10/20/95 2,500.00
77 11/20/95 2,500.00
78 12/26/95 2,500.00
79 1/19/96 2,500.00
80 2/20/96 2,500.00
81 3/18/96 2,500.00
- 82 B 4/18/96 2,500.00
83§ 5/13/96 2,500.00
84 6/11/96 2,500.00
85 7/12/96 2,500.00
86 8159 2,500.00
87 9/13/96 2,500.00
88 10/96 2,500.00
89 11/19/96 2,500.00
90 12/10/96 2,500.00
91 1/24/97 2,500.00
92 31797 2,500.00
93 ansie; j 2,500.00
94 5/16/97 2,500.00
95 06/19/97 2,500.00}
96 07/21/97 2,500.00
i 97 8/19/97 2,500.00
B 93 (9/23/97 2,500.00
I 99 10/16/97 2,500.00
100 11/20/97 2,500.00
] 101 12/12/97 2,500.00
R 1/26/98 2,500.00
103 21898 2,560.00
I 104 ~ 3/17/98 ] 2,500.00
s 4/16/98 2,500.00
106 R 2,500.00
j 107 6/16/98 2,500.00
108 8/7/98 6,885.71

ey
/5

20f4



109 9/3/98 6,885.71

110 copy of check not made 6,885.71

111 11/6/98 6,885.71

112 12/3/98 6,885.71

113 1/5/99 6,885.71

114 2/8/99 6,885.71

115 3/8/99 6,885.71
116 _ 4/08/99 6,885.71
117 5/17/99 6,885.71

118 ~ 6/30/99 6,885.71
g 7699 6,885.71
120 8/3/99 6,885.71

121 9/2/99 6,885.71

B 122 10/5/99 6,885.71
123 11/4/99 6,885.71

124 12/2/99 6,885.71

125 1/6/00 6,885.71

126 2/3/0 6,885.71

127 3/1/00 6,885.71

128 4/6/00 6,885.71

129 5/4/00 6,885.71

130 6/1/00 6,885.71

131 7/6/00 6,885.71

132 8/8/00 6,885.71

] 133 9/7/00 6,885.71
134 10/5/00 6,885.71

135 10/2/00 6,885.71

136 12/5/00 6,885.71

137 _ 01/05/01 6,885.71

138 _ 02/07/01 6,885.71

139 03/12/01 6,885.71

140 4/6/01 6,885.71

141 05/07/01 6,885.71

142 06/06/01 6,885.71

143 07/10/01 6,885.71;

144 08/02/01 6,885.71

145 09/06/01 6,885.71

146 10/04/01 6,885.71

147 11/02/01 6,885.71

148 12/6/61 6,885.71

149 1/3/02 6,885.71

150 217102 6,885.71

151 3/14/02 6,885.71

152 4/4/02 6,885.71

153 5/9/02 6,883.71

i 154 6/6/02 6,885.71
155 07/02/02 6,885.71

156 08/02/02 6,885.71

157 9/5/02 6,885.71
138 10/03/02 6,885.71
159 114402 6,885.71
160 12/05/02 6,885.71

161 01/02/03 6,885.71
162 02/06/03 6,885.71
163 3/6/03 6,885.71

164 410/03 6,885.71
165 5/8/03 6885.71
166 6/5/03 6,885.71

/-
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167 7/3/03 6,885.71
168 08/07/03 6,885.71
169 9/7/03 6,885.71
170 10/02/03 6,885.71
171 11/07/03 6,885.71
172 12/5/03 6,885.71
173 01/08/04 6,885.71
174 2/5/04 6,885.71
175 " 3/4/04 6,885.71
176 4/1/04 6,885.71
177 5/6/04 6,885.71
178 6/3/04 6,885.71
179 7/9/04 6,885.71
180 8/5/04 6,885.71
181 9/2/04 6,885.71
] 182 10/7/04 6,885.71
183 11/4/04 6,885.71
184 12/2/04 6,885.71
185 1/6/05 6,885.71
186 2/3/05 6,885.71
187 03/05/05 6,885.71
188 4/7/05 6,885.71
189 5/5/05 6,885.71
190 6/2/05 6,885.71
191 717105 6,885.71
192 8/4/05 6,885.71
193 9/1/05 6,885.71
194 10/6/05 6,885.71
195 11/4/05 6,885.71
196 12/2/05 6,885.71
197 1/6/06 6,885.71
198 2/2/06 6,885.71
199 3/3/06 6,885.71
200 4/6/06 6,885.71
201 5/4/06 6,885.71
202 6/1/06 6,885.71
203 7/7/06 6,885.71
204 8/4/06 6,885.71
205 9/7/06 6,885.71
206 10/5/06 6,885.71
207 11/1/06 6,885.71
208 12/8/06 6,885.71
209 1/2/07 6,885.71
210 2/1/07 6,885,71
211 3/9/07 6,885.71
212 4/5/07 6,885.71
Total $1,351,362.45
Total Interest $571,730.05
Total Principal $779,632.40
Total Paid $1,351,362.45

18
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Lowell Terrace

Interest Payments on $250,000 Second Mortgage

Fiscal Year Amount
2007 0
2006 12,000
2005 30,000
2004 25,000
2003 50,000
2001 35,293
Total Received $1 92,293
Wes
5/30/07



{CDBG PROGRAM INCOME Principal Amount | § 997,087.76
LOWELL TERRACE Years to Maturity 15
# of Payments 180
Interest Rate 3.00%
Pmts per year 12
B Year of Loan
B Payment $6,885.71
? Date Payment Interest Principal Balance
$ 8997.087.76
1 | Aug-98 $6,885.71 $ 249272 % 439299 | % 992,694.77
2 | Sep-08 $6,885.71 $§ 24817415 4,403.97 | § 988,290.81
3 i Oct-88 $6,885,71 $ 247073 % 4,414.98 | § 983,875.83
4 | Nov-G8 $6,885,71 $ 2456690 % 4,426.02 1 § 9790,446.81
5 i Dec-98 $6,885.71 3 244882 % 4,437.08 | § 8975,012.73
6 | Jan-89 $6,885.71 $ 24375308 4,448.17 | § 970,554 .,56
7 | Feb-89 $6,885.71 $ 242841|% 445929 ! § 566,105.27
8 | Mar-99 $6,885,71 $ 241528 % 4,470.44 | § 961,634.82
9 | Apr-9g $6,885.71 S 24040813 4481621 % 8957,153.21
10 | May-99 $6,885.71 $ 2,39288:% 449282 | § 952,660.38
11 | Jun-99 $6,885.71 3 238165 |% 450405, 8 848,156.33
12 ¢ Jul-989 $6,885.71 $ 237039 % 4515311 % . 043,641.02
13 | Aug-98 $6,885.71 $ 2358101 % 4,526.60 | § 939,114.41
14  Sep-99 |  $B,885.71 $ 234779 % 4,537.92 : § 934,576.49
15 | Oct-99 $6,885.71 $ 2336441% 454926 | § 930,027.23
16 | Nov-99 $6,885.71 $§ 232507 % 4,560.64 | % 825,466.59
17 | Dec-98 $6,885.71 $ 2313867 |% 457204 | % 920,804.55
18 | Jan-00 $6,885.71 $ 2302241% 4,583.47 | $ 916,311.09
19 | Feb-00 $6,885.71 3 229078 % 4,594.93 | § 8911,716.16
20 | Mar-00 $6,885.71 $ 2279201 % 4608411 § 907,109.74
21 | Apr-00 $6,885.71 $ 226777 |% 461783 | § 902,491.81
| 22 | May-00 $6,885.71 $§ 225623:% 4,62948 | § 897,862.34
23 | Jun-0C $6,885.71 3 2244668 464105 % 893,221.29
24 | Jul-00 $6,885.71 $ 2233051% 465265 § 888,568.64
25 ¢ Aug-00 $6,885.71 $ 2221421% 4,664.28 ' $ 883,004.35
26 | Sep-00 $6,885.71 $ 2200761% 4,675.94 | § 879,228.41
27 | Oct-00 $6,885.71 $ 219807 % 4,687.63 1 % 874,540.78
28 | Nov-00 $6,885.71 $ 2,188.35 | § 469935 % 869,841.42
29 | Dec-00 $6,885.71 § 21748018 471110 | § 865,130.32
30 | Jan-01 $6,885.71 $ 2162831 % 472288 | § 860,407.44
31 ! Feb-01 $6,885.71 $ 2151021 % 4,73469 ' § B55,672.76
32 | Mar-01 $6,885.71 $ 21391818 474652 | § 850,926.23
33 | Apr-01 $6,885.71 $ 212732 % 475838 § 846,167.84
34 | May-01 $6,885,71 $ 2115428 477029 | § 841,397.56
35 1 Jun-01 $6,885.71 $ 210349 % 4,782.21 1 % 836,615.35
36 | Jul-01 $6,885.71 $ 2,001541% 479417 1 § 831,821.18
37 | Aug-01 $6,885.71 $ 207955!% 4.806.15 | § 827,015.03
| 38 | Sep-01 $6,885.71 $ 2,08754 % 481817 § 822,196.86
39 | Oct-01% $6,885.71 $ 2055498 4,830.21 | § 817,366.65
| 40 ; Nov-01 36,885.71 $ 2043428 4,842.29 | § 812,524.36
41 | Dec-01 $6,885.71 3 20313118 4.854.39 | § 807,660.97
42 | Jan-02 $6,885.71 § 201817 1§ 486653 | § 802,803.44
43 | Feb-02 $6,885.71 $ 20070118 4878.70 | § 797,924.74 |
44 | Mar-02|  '$5.885.74 $ 1.994.81]% 480089 § 793,033.85

Lowell Terrace

/8-



CDBG PROGRAM INCOME Principal Amount | § 997,087.76
LOWELL TERRACE | Years to Maturity 15
- # of Payments 180
B Interest Rate 3.00%
B Pmts per year 12
B Year of L.oan
| Payment $6,885.71
 # | Date Payment Interest Principal Balance
45 | Apr-02 $6,885.71 $ 19825818 490312 1 § 788,130.73
46 | May-02 $6,885.71 $ 1970335 491538 | & 783,215.35
47 1 Jun-02 $6,885.71 $ 1.958.04 % 4927867 | § 778,287.68
..... 48 | Jul-02 $6,885.71 $§ 194572 % 4,939.99 | $ 773,347.69
| 49 | Aug-02 $6,885.71 $ 1033378 4,952,34 | § 768,395.36
50 | Sep-02 $6,885.71 $ 1,92089 (% 4,964.72 : § 763,430.64
' 51 | Oct02 $6,885.71 $ 190858 (% 4,877.13 | 3 758,453.51
52 | Nov-02 $6,885.71 $ 189613:% 4,980.57 | § 753,463.94
53 | Dec-02 $6,885.71 $ 1,88368 % 5,002.05 | § 748,461.90
54 | Jan-03 $6,885.71 3 1.871115]% 5,014.55 | § 743,447 .35
| 55 | Feb-03 $6,885.71 $ 1,85862|% 502709 | § 738,420.26
| 56 | Mar-03 $6,885.71 $ 184505(% 5,039.65 | § 733,380.61
57 | Apr-03 $6,885.71 $ 183345 § 505225 % 728,328.35
58 ; May-03 $6,885.71 $ 1,82082 % 5064.88 | § 723,263.47
59 | Jun-03 $6,885.71 $ 18081813 507755 | § 718,185.92
60 ! Jul-03 $6,885.71 $ 179546 | % 5,000.24 | § _ 713,095.68
| 61 | Aug-03 $6,885.71 $ 178274 | 8§ 5,102.97 | § 707,992.72
62 | Sep-03 $6,885.71 3 176998 [ % 511572 | § 702,876.99
| 63 | Oct-03 $6,885.71 $ 1,75719 | & 5,128.51 | § 697,748.48
| 64 | Nov-03 $6,885.71 $  1,744.37 | § 514133 | % 692,607.15
65 | Dec-03 $6,885.71 $ 173152 % 515419 | § 687,452,986
66 | Jan-04 $6,885.71 3 171883ls 5167.07 | § 682,285.89
67 | Feb-04 36,885.71 $ 170571 % 5179.99  § 677,105,980
68 i Mar-04 36,885,71 § 168276 | % 5,192.94 | § 871,912.96
89 | Apr-04 $6,885.71 $ 167578183 520592 1 § 666,707.03
70 | May-04 $6,885.71 $ 16687718 5218.94 | % 661,488.10
71 | Jun-04 $6,885.71 $ 1,65372:§ 5,231.98 | § 656,256.11
72 | Jul04 $6,885.71 $ 1640645 524506 | 651,011.05
73 | Aug-04 $6,865.71 $ 162753 % 525818 | $ 645,752.87
74 | Sep-04 $6,885.71 $ 16143858 527132 1 § 640,481.55
75 | Oct-04 $6,885.71 $§ 160120 § 5,284.50 | 635,197.05
76 | Nov-04 $6,885.71 $ 158799]% 5,297.71 : § 629,899.33
77 | Dec-04 $6,885.71 $ 157475 % 531086 | § 824,588.38
78 | Jan-05 $6,885.71 3 1561478 532423 ! § 619,264.14
| 78 ; Feb-05 $6,885.71 $ 154816 ' § 5,337.54 | § £13,926.60
| 80 | Mar-05 $6,885.71 $ 153482 % 5,350.80 | § 608,575.71
81 | Apr-05 $6,885.71 5 152144 1% 5364.27 1 § 603,211.44
82 | May-05 $6,885.71 3 1,508.03]% 537768 § 597,833.77
| 83 | Jun-05 $6,885.71 $ 1,404.58 3§ 5391.12 & 592,442.65
84 Jul-05 $6,885.71 $ 1481113 540480 1 § 587,038.05
85 : Aug-05 $6,885.71 $ 1487608 5418.11 | § 581,610.94
| 86 | Sep-05 $6,885.71 | § 145405 % 5431.66 | $ 578,188,28
87 | Oct-05 $6,885.71 $ 14404716 544523 ; % 570,743.05
| 88 | Nov-05 $6,885.71 $ 1,426.86 % 5468.85 | § 565,284.20
88 | Dec-05 $6,885.71 P8 1413218 547249 | § 559,811.71

Lowell Terrace
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CDBG PROGRAM INCOME Principal Amount | $ 997,087.76
LOWELL TERRACE Years to Maturity 15
L # of Payments 180
Interest Rate 3.00%
Pmts per year 12
B Year of Loan
] Payment $6,885.71
# Date Payment Interest Principal Balance
80 | Jan-06 $5,885.71 $ 1,398.53 | & 5486.18 | § 554,325.53
91 | Feb-06 $6,885.71 $ 1,385.81 % 5499.80 | § 548,825.64 |
92  Mar-06: $6,885.71 $ 1,372.06 | § 551364 | § 543,312.00
93 | Apr-06 $6,885.71 $ 135828 % 552743 | § 537,784.57
| 94 May-08 $6,885.71 $ 134445 % 554124 | § 532,243.33
85 | Jun-06 $6,885.71 $ 133061 % 555510 : § 526,688.23
86 | Jul-06 $6,885.71A $ 1,316.72 1 % 556898 | $ 521,118.25
97 | Aug-06 $6,885.71 $ 1,30280]% 55829118 515,536.34
98 Sep-06| $6,885.71 S 1.288.84 % 5586.86 | § 509,939.48
99 | Oct-06 |  $6,885.71 $ 127485 % 5510.86 | § 504,328.62
100 | Nov-08 $6,885.71 3 126082 % 5,624.88 | § 498,703.74
101/ Dec-06 $6,885.71 3 124678 % 5,638.95 | % 493,064.79
102 Jan-07 $6,885.71 § 12326618 5653.04 | % 487,411.75
103 | Feb-07 $6,885.71 $ 1,21853 | § 5667.18 | $ 481,744.57
104 | Mar-07 $6,885.71 $ 120436 % 588134 | § 476,063.2
105| Apr-07 | 36,885.71 $  1,190.16 | § 5,695.55
106 | May-07 $6,885.71 § 117592 ]% 5709.79 ¢ $ 464,657.90
107 | Jun-07 $6,885.71 $ 116184 5% 572406 | § 458,933.84
| 108 Jul-07 $6,885.71 $ 1,147.33 | § 5,738.37 | § 453,195.47
109 | Aug-07 $6,885.71 $ 1,13299 3% 575272 | $ 447 44275 |
110 | Sep-07 $6,885.71 'S 111861 § 576710 | $ 441,675.65
111 Oct-p7 $6,885.71 § 110419 |3 5781582 & 435,894.14
112! Nov-07 $6,885.71 '§ 108874 % 579597 | $ 430,098.17
113 | Dec-07 $6,885.71 $ 10752518 561046 | § 424 287.71
1141 Jan-08 $6,885.71 $ 108072% 582489 % 418,462.72
115 Feb-08 $6,885.71 1 ¥ 104616 % 5,839.55 | % 41262317
1161 Mar-08 36,885.71 {$ 103156 § 5,854.15 | § 4086,769.03
117 Apr-08 $6,885.71 1§ 101692 3 5868.78 | $ 400,900.24
118 | May-08 $6,885.71 $ 100225 % 588345 | § 395,016.79
119 Jun-08 $6.885.71 | § 887.54 | § 58088.16 | § 389,118.83
1201 Jul-08 36,885.71 5 97280 ! $ 5812911 § 383,205.72
121 | Aug-08 $6,885.71 $ 958.01 1 § 502769 | § 377.278.03
122 | Sep-08 $6,885.71 3 94320 | $ 594251 % 371,335.52
123 Oct-08 $6,885.71 3 928.34 ' § 585737 | % 365,378.15
124 | Nov-08 $6,885.71 3 913,45+ § 5897226 | % 359,405.89
125 Dec-08 $6,885.71 $ B98.51 | § 5987.19 | § 353,418.70
126 | Jan-08 $6,885.71 $ 883.55 | § 6,002.16 | § 347,416.54
127 Feb-09 | $6,885.71 | § 868.54 | § 6,017.16 | § 341,399.38
128 Mar-09 |  $6,885.71 $ 853.50 | $ 6,032.21 [ § 335,367.17
129 Apr-09 $6,885.71 | ¢ 838.42 | $ 6,047.29 | § 329,319.89 |
130 | May-09 $6,885.71 [ § 823.30 | § 6,062.41 1 § 323,257.48
131 | Jun-Cg $6.885.71 _é_$ 808.14 | § 607756 | % 317,179.92
132] Jul-09 | $6,885.71 P 5 79295  § §,092.75 | § 311,087.16
133 | Aug-09 |  $6,885.71 $ 77772 | § 6,107.99 | § 304,979.18
134 Sep-08| $6,885.71 $ 768245 % 6,123.26 : § 288,855.92

Lowell Terrace
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CDBG PROGRAM INCOME

Principal Amount | § 997,087.76
LOWEILL TERRACE Years fo Maturity 15
# of Payments 180
interest Rate 3.00%
Pmts per year 12
Year of Loan
Payment $6,885.71
# Date Pavment Interest Principal Balance
135| Oct-08 $6,885.71 $ 74714 | § 6,138.57 | § 292,717.35
136 | Nov-09 $6,885.71 $ 731.79 | 8 6,153.81 | § 286,663.44
137 | Dec-09 $6,885.71 $ 716,41 | § 6,169.30 | $ 280,394.15
138 | Jan-10 $6,885.71 $ 700,99 | § 6,184.72 | § 27420943
139 | Feb-10 $6,885.71 3 68552 | § 6,200.18 | § 288,000.25
140 | Mar-10 $6,885.71 3 670.02 | § 621568 | § 261,793.56
141 Apr-10 $6,885.71 $ 654.48 | $ 6,231.22 | § 255,562.34
142 | May-10 $6,885.71 $ 638.91 1% 6,246.80 | 3 249,315,654
143 | Jun~10 $6,885.71 3 623.29 | § 6,262.42  § 243,063.13
144 | Jul-10 $6,885.71 3 60783 | § 6,278.07 | $ 236,775.05
1451 Aug-10 $6,885.71 % 591.94  § 5,203.77 | § 230,481.29
146 | Sep-10 $6,885.71 $ 576.26 | $ 5,309.50 : $ 224 171,78
147 | Oct-10 $6,885.71 $ 56043 | § 6,325.28 | & 217,846.51
148 | Nov-10 $5,885.71 $ 54462 ' § 6,341.09 | § 211,505.42
149 | Dec-10 $6,885.71 $ 52B.76 1 § 6,356.94 | § 205,148.48
150 | Jan-11 - $6,885.71 $ 512.87 | § 6,372.83 | § 198,775.65
151 Feb-11 $6,885.71 3. 496.94 | § 6,388.77 | $ 192,386.88
152 | Mar-11 $6,885.71 i 480.97 | § 640474 | § 185,982.14
1531 Apr-11 $6,885.71 $ 464.96 | § 6,420.75 | § 179,561.39
154 | May-11 36,885.71 5 448.90 | § 6,436.80 | § 173,124.59
155 | Jun-t1 $6.,885.71 $ 432811 % 6,452.80 | § 166,671.70
156 | Jul-11 $6,885.71 3 416.68 | § 5,469.03 | § 160,202.67
157 | Aug-11 $6,885.71 3 400.51 | § 5,485.20 | $ 153,717.47
158 | Sep-11 $6,885.71 3 38429 1 § 6,501.41 | § 147,216.06
159, Oct-11 $6,885.71 3 368.04 | % 8,517.66 | $ 140,698.40
160 | Nov-11 $6,885.71 $ 35175 % 6,533.96 | § 134,164.44
161 | Dec-11 $6,885.71 $ 3354115 8,550.29 | § 127,614.14 |
162 Jan-12 36,885.71 3 319.04 1 § 8,566.87 | § 121,047.47
163 | Feb-12 $6,885.71 $ 30262 % 6,683.09 | § 114,464.39
164 | Mar-12 $6,885.71 $ 286.16 1 § 6,589.54 | § 107,864.84
1651 Apr-12 $6,885.71 $ 268.65  § 6,616.04 | § 101,248.80
166 | May-12 $6,885.71 $ 253.12 1 § 6,632.58 | § 94,616.22
167 | Jun-12 $6,885.71 3 236.54 | § 8,649.18 | § 87,987.05
1681 Jul-12 $6,885.71 3 218921 % 6,665.79 | § 81,301.27
169 | Aug-12 $6,885.71 % 203251 % 6,682.45 | § 74,618.82
170 | Sep-12 $6,885.71 $ 186.55 | § 6,699.16 | § 687,819.66
1711 Oct-12 $6,885.71 5 169.80 | § 8,715.91 | § 61,203.75
172 | Nov-12 $6,885.71 $ 153.01 | & 6,732.70 | § 54,471.06
173 1 Dec-12 $6,885.71 3 136,18 | § 6,749.53 | § 47,721.53
174 | Jan-13 $6,885.71 $ 119.30 | & B,766.40 | § 40,855.13
175 | Feb-13 $6,885,71 $ 102.39 | & 6,783.32 | § 34,171.81
176 Mar-13 $6,885,71 3 8543 | § 6,800.28 | § 27,371.53
177 | Apr-13 $6,885.71 $ 68.43 | § 6,817.28 | § 20,554.26
178 | May-13 $6,885.71 | 5 5139 | % £,834.32 | § 13,719.94
1791 Jun-13 $6,885.71 3 34.30 | § 6,851.41 1 % 5,868.53

Lowell Terrace




CDBG PROGRAM INCOME Principal Amount | § 997,087.76
LOWELL TERRACE Years to Maturity 15
) l # of Payments 180
B Interest Rate 3.00%
Pmts per year 12
L Year of Loan
Payment $6,885.71
| # | Date Payment interest Pringipal Balance
180 | Jul-13 36,885.71 $ 17471 8 6,868.53 | $ {0.00}
| Total | § 1,239,426.00 | $ 242,330.14 L $ 997,087.76

Lowell Terrace



Draft

Memo

To:

Kevin Clougherty, Tom Clark, Bob McKenzie, Jay Taylor

From: Randy M. Sherman

Date: Septernber 18, 2001

Re:

Lowell Terrace

At our meeting of September 8, 2001, | was requested to put together a proposal for consideration
relative to the Lowell Terrace project. In this regard, | present the following background, comments and
recommendations.

Backaround

In 1984 the City, through the MHRA, made a ioan totaling $1,500,000 to Lowell Terrace
Associates, a New Hampshire General Parinership, for the purposes of rehabilitating a fire
damaged building at the northwest corner of Chestnut and Lowell Streets. The loan was
comprised of two components: a $1,250,000 low interest portion resembling a note and a
$250,000 portion resembling a limited-term equity contribution.

The $1,250,000 portion was to be amortized at an annual interest rate equal to three {3%) percent
over a twenty year period following the completion of the construction. The first three years were
interest only, followed by 17 years of monthly payments of $7,826.69. The promissory note
required interest payments to begin no later than June 30, 1985, monthly payments of $7,826.69 to
begin no later than June 30, 1888.

The $250,000 portion is to be repaid as a balloon payment 20 years following the compieted
construction. The payment is to equal one-half of the then current market value. The City was also
to receive, for 20 years following construction, as proxy for interest on the $250,000 portion, an
annuai payment equal to one-half of the net cash flow from the project.

A project overrun of approximately $120,000 was funded by Amoskeag Bank with collateral
provided by Carolyn Morgan.

In September 1988, two dates in the promissory note were amended. The payment dates relative
to the payments on the $1,250,000 portion of the note changed from June 30, 1985 to May 1, 1986
and from June 30, 1988 to May 1, 1989. As part of the same agreement, the parties agreed to
establish April 1, 1988 as the date on which construction was completed and the City walved all
late charges resulting from construction delays.

Through December 1993, the City had received scheduled payments leaving the principal balance
due on the $1,250,000 portion at $967,582. The project, however, was delinquent on property
taxes. At this time, the parties amended the promissory note to aliow the partnership fiffeen
months to get the property taxes current. A new amortization schedule was agreed upon allowing
final payment to be July 2007. The agreement extended the term fifteen months. Payments were
to resume on May 1, 1985,
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Draft — September 18, 2001

¢ in February 1985, the City was informed that the property taxes were current. A proposal was put
forward further delaying principal payments an additional 21 months, establishing a process to fund
a capital reserve account and setting a payment priority upon fully funding the reserve. During the
delayed payment period, monthly interest payments of $2,500 were due to the City.

*  OnJuly 5, 1985, the BMA approved the following changes to the promissory note:
1. The project property taxes shall remain current,
2. The project shalt pay interest payments of $2,500 until principat payments resume.

3. A capital reserve account shall be established with both the City and the owners.

4. The reserve shall be funded with cash flow in excess of $5,000 accumuiated on a guarterly
basis.

5. When the capital reserve reached $60,000 or no later than December 31, 1996, principal
payments shall resume and any unpaid interest would be added fo the principal.

6. Payments on another note (Carolyn C. Morgan) shali not be made until the reserve is fully
funded and the principal payments to the City have resumed.

7. Any operating surpluses thereafter shall be applied to the principal in order 1o accelerate payoff
of the City lcan.

* ltis unclear if item #7 conflicts with, or supercedes, the provision for the City to receive one-half of
the project cash flow, as a proxy for interest on the $250,000.

= Monthly payments of principal and interest did not resume on January 1, 1997, The project
continued to remit interest only payments, without the consent of the City, until July 1, 1998, At that
time, the principal balance was recalculated to be $997, 088. The payments were set at $6,885.71
and the amortization schedule was unilaterally extended to July 2013,

e In 1998, the partnership attempted to work a pay-off arrangement with the City. The City calculated
the pay-off would be approximately $1,100,000.

* In 2001, the partnership has made a new proposal relative to the amounts owed the City. The
partnership is proposing to continue making monthly payments of $6,885.71 on the $1,250,000
loan and begin making monthly payments of $2,684.70 in November 2001 to amortize the
$250,000 loan. Both loans would be fully paid in the summer of 2013.

* The partnership has further suggested that if the City insists on one-half of the market vaiue, the
outstanding loans should be deducted from the amount owed.

«  The partnership is current on both taxes and monthly payments on the $1,250,000 loan.

¢ The parinership paid cashflow of $35,293 to the City in July 2001. This amount was intended to
cover FYS6 through FY2000.

= The partrership has not used operating surpluses to reduce the outstanding principal,

*  No payments to Carolyn Morgan have been made since 1994. The note has a current balance of
$21,275.
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Draift — September 18, 2001

Using the revaiuation as a proxy for market value, the current value is $1,359,000.

Financial Statements

The City has received copies of financial statements for the years 1996-2000.
The statements are compilations only and presented on a tax basis.

The statements indicate that on December 31, 1996, the capital reserve was funded at $59,113. At
December 31, 2000, the capital reserve had grown to $260,556.

The statements indicated that on December 31, 1995, the partnership had $75,233 in cash of
which $9,573 represented security deposits. The December 31, 2000 balance was $339,060 of
which $17,705 represented security deposits.

At December 31, 2000, the partner's accumulated deficit is $886,845.

At December 31, 2000, accumulated depreciation equals $1,727,996 or 95% of property book
value.

Tax issues

At the September 7, 2001 meeting, Peter Morgan stated that now that the project is tuming a profit,
the partners are making tax payments although they are not making any withdrawais from the
partnership,

The financial statements are reflective of the tax status of the partners. The accurnulated deficit has
been taken as a tax loss. At even a 30% tax bracket, the partners have received tax savings of
roughiy $266,000. Most of this is related to the depreciation on the assets that were paid for from
the City's foan,

Recommendation

*®

The partnership should remit one-half of the December 31, 2000 cash balance, net of security
deposits and $60,000 for a capital reserve furd, to the City representing past due interest on the
$250,000 portion of the loan. This payment would be $130,677.

Alternatively, this cash could be used to reduce principal based on the 1995 amendment.

In the short term, the partnership should maintain the capital reserve at a $60,000 limit. An
Independent analysis shouid be conducted to determine the proper amount going forward.

One-half of the 2001 cash flow and alt subsequent cash flows, net security deposits and deposits
or withdrawals to the capital reserve fund, should be remitted to the City.

The partnership does not have adeqguate cash to meet the buy-out requirement. The City should
allow the partnership the option of amortizing one-haif of the market value. The amortization may
be over an extended period at a market rate of interest. The pariners have recommended twelve
years at 7.5%. The partnership may not have sufficient cash flow to meet this type of payment
(approximately §7,250 / month based on current value). A longer term with a lower rate most likely
would be required
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» If the pariners wish io escalate the buy-out, the City should ailow the pariners the option. This
would allow the partnership to reduce the interest paid from one-half cash flow to a more
predictable amount based on the market value of the property, the interest rate and the
amortization period. This also would allow the partnership to lock-in the buiidings vaiue and avoid
future escatation.

¢ The buy-out amount shouid not be adjusted for the outstanding debt. The partners extended the
term unilaterally. 1t is clear that the debt was to be fully paid at the time of the buy-out and,
therefore, the outstanding balance shouid not be considered.

= The Carolyn Morgan note remains subordinate to the City obligations. .

® Pagaed



LOWELTER

RIGHTS AND PRIVILEGES AFFORDED UNDER THE POLICY.

ACORD. EVIDENCE OF PROPERTY INSURANCE

THIS IS EVIDENCE THAT INSURANCE AS IDENTIFIED BELOW HAS BEEN ISSUED, IS IN FORCE, AND CONVEYS ALL THE

DATE (MM/DD/YY)

058/31/07

PRODUGER LF”O”E 603 625-1100

COMPANY

(AJC, No, Ext):
USI New England
PO Box 6360

Manchester, NH 03108

Vermont Mutual
PO Box 188

Montpelier, VT (5602

CUDE: | sus cone:

AGENCY
CUSTOMER ID#: D275

INSURER
Lowell Terrace Associates

70 Lowell Street

Manchester, NH 03101

POLICY NUMBER

BP17020511

L.OAN NUMBER

EFFECTIVE DATE EXPIRATION DATE

05/18/07 05/18/08

J CONTINUED UNTIL
H TERMINATED IF CHECKED

THIS REPLACES PRIOR EVIDENCE DATED:

PROPERTY INFORMATION
LOCATION/IDESCRIPTION

70-80 Lowell St.

Manchester, NH 03101

COVERAGE INFORMATION . .
COVERAGE/PERILSIFORMS

i B
| AMOUNT OF INSURANGE 1 DEDUCTIBLE

Building #: 1 Sixty Three Unit Apt
Coverags: Building 83,047,500 (81,000
Cause: Special {Including Theft)

REMARKS {Including Special Conditions).

CANCELLATION

THE POLICY IS SUBJECT TO THE PREMIUMS, FORMS, AND RULES IN EFFECT FOR EACH POLICY PERIOD SHOULD THE
POLICY BE TERMINATED, THE COMPANY WILL GIVE THE ADDITIONAL INTEREST IDENTIFIED BELOW 10
WRITTEN NOTICE, AND WILL SEND NOTIFICATION OF ANY CHANGES TO THE POLICY THAT WOULD AFFECT THAT
INTEREST N ACCORDANCE WITH THE POLICY PROVISIONS OR AS REQUIRED 3Y LAW

DAYS

ADDITIONAL INTEREST
NAME AND ADDRESS

City of Manchester
1 City Halli Plaza
Manchester, NH 03101

|
ACORD 27 (3/93) 1 of 1

29455

MDR‘T’GAGEE

1 LOSS PAYEE

| ADDITIONAL INSURED
I

LOAN #

AUTHORIZED REFPRESENTATIVE

D DR A ACORDCORPORATION 1993




City of Manchester
Department of Finance

Cne City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-6549

July 10, 2007

Honorable Board of Mayor and Aldermen
C/o Leo Bernier, City Clerk

One City Hall plaza

Manchester, NH 03101

Dear Honorable Board:

This letter serves to advise that we have not yet received the building level financial information
for Lowell Terrace. We have informed Mr. Morgan that this information has been requested by
the Aldermen. Mr. Morgan has advised that the information will be forthcoming but we have yet
to receive it. Failure to provide this information is a violation of section 9 of the Mortgage &
Security Agreement.

Wubmiued / :
* ~ -’—'—.—_——-—.-..——wm .V'

William E. Sanders _
Finance Officer .

Cc:  Thomas R. Clark, City Solicitor




To: Board of Mayor angd/Alderman
From: Bill Sanders
Date: July 12, 2007

Subject: Lowell Street Operating Statements

As requested, attached are building level operating statements for Lowell Terrace for the
years 2004 through 2006 provided by Mr. Peter Morgan.,

Cc; Tom Clark

. ‘;{l&f g: ‘g,ug-

T T
CITY CLERK'S OFFICE




Lowell Terrace

Building Operating Statements

For the years ended December 31, 2006, 2005 & 2004

REVENUE
Rental Income

Other Income
TOTAL REVENUE

OPERATING EXPENSES
Real Estate Taxes
Gas
Repairs & Maintenance
Management Fees
Interest
Electricity
Insurance
Water & Sewer
Accounting Fees
Janitorial Services
Exterminator
Depreciation
Supplies
Fire Alarm
Waste Disposal
Licenses and Fees
Bank Charges
General Partner Fees
Legal Fees
Appliances
Central Business District Tax
Rental Equipment
Grounds Maintenance
Advertising
Telephone
Entertainment
Rental Incentive Plan Fee
Foreign Tax Expense
Amortization

TOTAL OPERATING EXPENSES

Income From Building Operations

2006 2803 2004

§ 267,603 $ 274,258 § 298,067
2,231 2,174 2,663
$ 269,834 $ 276432 $ 300,730
3 38,300 5 35,614 & 29,346
34,893 25,623 28,602
22,640 13,073 12,396
20,604 18,449 20,864
15,882 29,852 50,121
12,116 10,046 10,497
16,0328 8,540 9,019
| 9,303 11,758 11,384
9,261 3,075 3,255
6,351 8,861 7,121
4,305 2,600 1,728
4,068 4,058 12,228
3,883 3,171 2,411
2,680 2,659 2,832
2,160 2,160 2,160
1,315 70
1,279 1,480 1,754
1,200 1,200 1,200
1,156 4,434

898 ~
828 ?i 804 1,656

571
475% 1,620 850
461 752 622
375 317 34
240 67 325

100

38 13 13
2,250 2,250
3 205420 $ 189,042 $ 2173514
3 64,414 $ 87,390 3 83,216




'To the Board of Mayor and Aldermen of the City of Manchester:

The Majority of the Committee on Bills on Second Reading respectfully
recommends, after due and careful consideration, that Ordinance:

“Amending the Zoning Ordinance of the City of Manchester by
extending the General Business District (B-2) into an area currently
zoned Restdential One Family District (R-1B), being a portion of
Tax Map 381, Lot 47 with an address of 466 South Willow Street
and abutting South Lincoln, South Willow and Parkview Streets. A
majortity of the property is currently zoned B-2 and the petition
would extend the B-2 to include the entire lot.”

‘be denied at this time.

The Committee notes that the business owner should work with the neighborhood
and may return with a petition after addressing issue as noted in a communication
from Alderman Garrity enclosed herein.

(Aldermen Garrity, Pinard and Duval in favor. Aldermen Lopez and Gatsas
opposed.)

iN BOARD OF BAVOR & ALUERIEN
DATE: June 5, 2007
MOMIONOFAD. Lopez

MOEDEY ALD.  Forest Cle

Respectfully submitted,

om
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ity of Meanchester
Nefo Hampshyire

In the year Tiwo Thousand and  Seven

AN ORDINANCE

“Amending the Zoning Ordinance of the City of Manchester by extending the General
Business District (B-2} into an area currently zoned Residential One Family District (R-1B),
heing a portion of Tax Map 381, Lot 47 with an address of 466 South Willow Street and
abutting South Lincoin, South Willow and Parkview Streets. A majority of the property is
currently zoned B-2 and the petition would extend the B-2 (0 include the entire Jot.”

BE TT ORDAINED, By the Board of Mayor and Aldermen of the Cizy of Manchester.

as follows: :

SECTION 1. Amending the Zoning Ordinance of the City of Manchester by extending the
General Business District {B-2) into an area currently zoned Residential One Family District
{R-1B), being a portion of Tax Map 381, Lot 47 with an address of 466 South Willow Sireet
and abutting South Lincoln, South Willow and Parkview Strects. A majority of the property
is currently zoned B-2 and the petition would extend the B-2 to include the entire lot, and
being more particularly bounded and described as follows:

Beginning at 1 point on the centerline of Parkview Street, said point being on the zone boundary
line between the B-2 (General Business) zonc district and the R-1B (Residential Onc Family)
zone district, and being approximately 115 [t. easterly of the centerline of South Lincoln Street,
prior to this amendment;

Thence, casterly along the centerline of Parkview Street, for a distance of approximately 130 f1,
o a point;

Thence, southerly along the property line of TM 381/47, and 'T™M 381/46, extended, for a distance
of approxmately 162 ft. to a poing;

Thence, westerly along the property ling of TM 381/47, and TM 381/49 for a distance of
approximately 30 ft. to a poinf;

Thence, northwesterly along the zone boundary line between the B-2 (General Business) zone
district and the R-1B (Residential One Family) zone district. prior to this amendment, a distance
of approximately 190 fi, to a point, said point being the point o beginning.

Said deseription to include a pertion of TM 381/47 consisting of approximately 10,280 square
feet of private land, 1o be rezoned from R-1B (Residential One Family) to B-2 (General Business)

zone district, after this amendment.

SECTION 15, Resolve this ordinance shall take effect upon passage.

|3



Craig, Deachnfay §owie, PLLC

84 Bay Street ATTORNEYS AT LAW William H. Craig
Manchester NH 03104 Since 1929 James W. Craig
Phone 6036653970 W. John Deachman
Phone 6063+665-9111 Marc van Zanten
Fax 663-296-2289

April 17, 2007

Leo R. Bernier, Clerk
City of Manchester
One City Hall Plaza
Manchester, NH 03101

Re:  Frederick H. Nixon, Jr.
466 So. Willow Street, Manchester, New Hampshire

Dear Mr. Bernier:

Enclosed herein please find an original Proposed Zoning Amendment which we
are filing on behalf of Mr. Nixon regarding the above-referenced matter. Please also find
enclosed our check in the amount of $300.00 to cover filing fees for same.

Thank you for your attention to this matter.

Wb
Enclosure

May 15, 2007.
In Board of Mayor and Aldermen.

ce: Frederick H. Nixon, Jr.

On motion of Alderman Smith, duly
seconded by Alderman Thibault, it
was voted to refer to the Cmte. on
Bills on Second Reading and refer
to public hearing on June 4, 2007

at 6:30 PM,
AT

City Clerk

PR 19 W07 | -
i o

| GITY GLERK'S OFFICE | THE H.H. RICHAR?)S\”E)% BUILDING




BOARD OF ADJUSTMENT

CITY OF MANCHESTER, NH

INRE: 466 SO. WILLOW STREET, MANCHESTER, NH

PROPOSED ZONING AMENDMENT

OWNER: Frederick H. Nixon, Jr.

1. Propertv Description

The property at issue is located at 466 So. Willow Street in Manchester, New
Hampshire. It is Map 381, Lot 47 on the Manchester Tax Map (TAB A) located at the
intersection of So. Lincoln Street at Parkview Street. It is currently leased to Auto-
Torium of 1313 Hooksett Road, Hooksett, New Hampshire. The entire ot is used as é
car dealership.

2. Statement of Purnase

The Nixon lot has been used fo;' years as an autornobiie dealership. The front
portion of the lot, closest to So. Willow Street, is zoned B-2 (Génerai Business District)
which is a permitted use. The rear of the lot (in yellow) (TAB B) is zoned R-1B
(Neighborhood) in which the use is not permitted. It is the intention of this proposal to
have the City of Manchester extend the B-2 Zone to include all of Tax Map 381, Lot 47.

We have also attached a Proposed site Plan for your information. (TAB C).

3. Property Tax Map

The property Tax Map indicates the Nixon Lot (381-47) and demonstrates how -

the lot is bisected by the current zoning layout.



4, Impact of Proposed Amendment

The Nixon lot has been used as an auto dealership since the 1960°s. Since that
time South Willow Street has developed into the premier retail/wholesale area in the City.
The Nixon lot fronts upon So. Willow Street. Hertz Rental abuts the lot. Directly across
So. Willow Street are commercial uses such as Dynatune Batteries Plus, Payday and U-
Haul. Directly off of So. Willow Street and behind the Nixon lot are residential
neighborhoods on Parkview Street and Doris Street. This is a classic case whére
commercial uses abut residential neighborhoods but since this has been the case since the
1960°s and there will be no change in use, there should be no impact on existing adjacent

neighborhoods.

3. Impact on City

Since this is a minor change in the zoning ordinance and since it is being
- requested to accommodate a long existing use, there should be no impact upon the City’s
economy, environment, municipal services or facilities.
6. Abutters
See attached list
7. Fee attached

$300.00 Enclosed,



LIST OF ABUTTERS

446 So. Willow Street — Bradford Oil Co., Inc. —~ Lot 437-3
469 So. Willow Street — Charles Zoulias ~ Lot 437-1L, 1K
476 So. Willow Street — Theodore Katsarakes — Lot 381-48
428 So. Willow Street — Donald W, York — Lot 381-21

264 So. Lincoln Street — Dora Hitchen — Lot 381-33

24 Parkview Street — Thomas Stanley, Jr. ~ Lot 381-34

34 Parkview Street - Phyllis P. Kline — Lot 381-35

42 Parkview Street — Richard K. Provencher - Lot 381-36
41 Parkview Street - Jennifer L. Jones — Lot 381-46

24 Doris Street — Victoria Engheben — Lot 381-49
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City oF MANCHESTER

Planning and Community Development

Planning Staf to

Robert . MacKenzie, AICP Community Improvement Program Planning Board
Director Growth Management Heritage Commision

Millyard Design Review Committee

Meay 11, 2007

Mr. Leo Bemier

City Clerk

One City Hall Plaza
Manchester, NH 03101

Re:  Technical Review for Rezoning Petition — 466 South Willow Street

Dear Mr. Bernier:

In accordance with the policy on rezoning requests, the following information is provided
in consideration of a rezoning request filed by the owner’s counsel for property at 466
South Willow Street, known as Tax Map 381/Lot 47. The subject parcel is located on the
southeasterly comer of South Willow Street and Parkview Street. The front portion of
the lot is zoned General Business (B-2), while the rear portion is zoned Residential (R-
1B). The applicant is requesting that the rear portion of the site be rezoned to B-2,
consistent with the front portion of the site.

The entire parcel is approximately 32,700 SF, with more than half of the parcel in the B-2
zoning district. The parcel has been used as an auto dealership since the 1960°s, although
the use of the rear portion of the site has been limited because it is zoned residential, not
business. While the front portion of the site is adjacent to, and across from, business and
industrial uses, the rear portion of the site proposed for rezoning abuts residences on both
Parkview Street and Doris Street.

While the future land use map of the 1993 Master Plan for the City of Manchester
indicates residentially zoned parcels on the easterly side of South Willow, southerly
towards the area of Jobin Drive, many of these parcels are now developed with
conumercial uses either through variance action or rezoning. As with all rezoning
requests that propose the extension of a commercial zone further into a residential zone,
the 1ssue that needs to be addressed is the impact of additional commercial activity on the
adjacent residential parcels.

DECEIVE[] /3
One City Hall Plaza, Manchester, New Hampshire 03101

MAY 14 2807 |
. ' Phone: (BC3) 624-645C Fax: (603)624-6529
CITY CLERK'S OFFICE § E-mail: planning@ManchesterNH. gov

www.ManchesterNH.gov




From a technical perspective, the petition to rezone the rear portion of the parcel at 466
South Willow Street may be forwarded to the Board of Mayor and Aldermen for their
consideration and for a public hearing. Consistent with the policy for rezoning petitions,
I am forwarding a copy of this report and the petition to the Planning Board, the Building
Department and the Office of the City Solicitor for their comment.

The Planning Director or [ will be available to answer any questions that the Board may
have.

Respectfully submitted,

Z.
Pamela H. Goucher, AIC
Deputy Planning Director

C: Planning Board
Building Department
Office of the City Solicitor



! Subject Property P RN
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1. This map was prepared by the City of Manchester Planning & Community
Development Department (D. Beauchesne) on May 14, 2007.
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City oF MANCHESTER

Planning and Community Development

Planning ' Staff to:

Robert S. MacKenzie, AICP Community Improvement Program Planning Board
Director Growth Management Heritage Commigion

Millyard Design Review Committes

May 30, 2007

M. Leo Bernier, City Clerk
City of Manchester

One City Hall Plaza
Manchester, NH 03101

Re:  Planning Board Comments on rezoning requests: 116 South Main Streer: 316 & 322 South
Main Street and 466 South Willow Streer

Dear Mr. Bernier:

In accordance with the procedures on rezoning requests, the Planning Board has reviewed the above
three rezoning requests and would like to offer the following comments:

116 South Main Street: The Planning Board, while recognizing that the property is splitby the
zomng boundary had some concerns about the potential impact of business activities on the backyards
of residential properties on Walker Street (and perhaps the adjacent Piscataquog Trail). The Board
would suggest that should the Board of Mayor and Aldermen wish to approve this request, that either
the proposed Business zoning line be pulled back 25 feet from the residential properties on Walker
Street or the BMA require the project to come to the Planning Board for site plan review so that an
appropriate buffer and screening be implemented.

316 & 322 South Main Street: The Planming Board believes that these lots may be more appropriately
zoned B-1 as requested. They also believed that the Board of Mayor and Aldermen may, at some
point, want to consider rezoning the entire section of South Main Street from these properties down to

Woodbury Avenue,

466 South Willow Street: The Planning Board again recognizes that the zone line crosses the property
and makes a portion of the lot unusable. They did question the possible impact on adjacent residential
properties, however. Asin 116 South Main Street, the Planning Board suggests that should the Board
of Mayor and Aldermen wish to approve this request, the BMA require the project to come to the
Plannmg Board for site plan review so that an appropriate buffer and screening be implemented to
protect the adjacent residential properties.

I will be available at your next meeting if you have any questions.

Sincerely,

Robert 8. MacKenzie, AICP

Director of Planning and Community Development Ty
e\'.'»:“H

¢
C: Planning Board Chairman f M
One City Hall Plaza, Manchester, ampshire 03101

Phone: (603) 624-8450 Fax: (603}624-6529
E-mai planning@ManchesterNH gov
www.ManchesterNH. gov



City oF MANCHESTER

Board of Aldermen

June 5, 2007

The Honorabie Jerome Duval, Chairman
Committee on Bills on Second Reading
One City Hall Plaza

Manchester, NH 03101

Re:  “Amending the Zoning Ordinance of the City of Manchester by extending
the General Business District (B-2) into an area currently zoned Residential
One Family District (R-1B), being a portion of Tax Map 381, Lot 47 with
an address of 466 South Willow Street and abutting South Lincoln, South
Willow and Parkview Streets. A majority of the property is currently zoned
B-2 and the petition would extend the B-2 to include the entire lot.”

Dear Mr. Chairman and Committee Members:

Based on the history and testimony from neighbors in the area at last evening’s rezoning
public hearing regarding the above petition I wish to note to following for the
- Committee’s consideration,

This particular property has been a source of neighborhood complaints for many, many
years. It would be my recommendation that improvements be made {o the lot as it should
have been many years ago! Once such improvements have been made we will be able to
get feedback from the neighborhood residents. But, at this time considering the
emotional testimony presented last evening let’s not further destroy the quality of life in
the neighborhood.

As their Aldermanic representative [, therefore, would strongly recommend denial of
this petition for rezoning at this current time. Your favorable consideration of my request

is greatly appreciated.

.

. w
I's } :."'“‘"»... \ ‘E \
) 'ﬁ\f\(’“\“\'\&f‘;\_}\‘ ,;T\;%t:\./vw-—"&‘ ' f‘}
)

ey

Sincerely,

Michael D. Garrity
Alderman — Ward 9

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax {603) 624-6481
www.ManchesterNH.gov

>



To the Board of Mayor and Aldermen of the City of Manchester:

The undersigned, being in the minority vote of the Committee on Bills on Second
Reading respectfully recommend, after due and careful consideration, that

Ordinance:

“Amending the Zoning Ordinance of the City of Manchester by
extending the General Business District (B-2) into an area currently
zoned Residential One Family District (R-1B), being a portion of
Tax Map 381, Lot 47 with an address of 466 South Willow Street
and abutting South Lincoln, South Willow and Parkview Streets. A
majority of the property is currently zoned B-2 and the petition
would extend the B-2 to include the entire lot.”

ought to pass..

The minority advises that the proposed zoning, in its opinion, is consistent with
the highest and best use of the property and that neighborhood concerns can be
best addressed through the development process at the Planning Board level,
therefore,. that such rezoning should be considered subject to the Planning Board

approving any plans for development of the property.
IN BOARD OF MAYOR & aLlIERMEN

mm: June 5: 2007
, : O MOTMICNOF ALD. Lopez

, e **mm ALD. Forest
de’ermanm{e Lo ez =
N = VOVEDTO tabile. ‘

Respectfully submitted,




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Human Resources/Insurance respectfully recommends, after

due and careful consideration, that the City of Manchester self-insure the dental

insurance program for employees effective January 1, 2008,

Unanimous vote,

N BOARD OF MAYOR & ALUERBMEN
DATE: November 7, 2007
ON MOTION OF ALD. O'Neil

SECONDED BY ALD. Pinard

VOTED TO table.
GITY CLERK

Respeetiullysybmitted

Clerk of Cgm ="




City oF MANCHESTER

Human Resources Department

One City Hali Plaza
Manchester, New Hampshire 03101
Tel: (603) 624-6543 (V/TTY') « Fax: (603) 628-6065
www.ManchesierNH.gov

October 4, 2007

‘:-‘»i):
Alderman Ted Gatsas, Chatrman ‘fn
Human Resource and Insurance Committee o
City of Manchester o
One City Hall Plaza 35

Manchester, New Hampshire 03101

Re: Proposal to Self Insure Dental Insurapce

Dear Alderman Gatsas and Members of the Committee:

Last Spring we briefly discussed self insuring the dental insurance. 1 have now had the
opportunity to look over doing so and recommend that we self insure the dental insurance
effective January 1, 2008.

According to Delta Dental, we would have a 2.5% reduction in our costs for the dental insurance
if we self insure. Assuming an effective date of January 1, 2008, the savings for the balance of
this fiscal year would be about $10,745. Although this is nota big number, I would speculate that
in the long run, we would enjoy future savings if we self insured. This fiscal year, the insurance
was increased 2.5%. The prior year, there was no increase whatsoever. I suspect that we would
continue to see minimal increases in our costs as long as we do not increase the level of benefits.

Therefore, I am requesting permission to self insure our dental insurance effective January 1,
2008. This change would simply be how we pay Delta Dental. There will not be any other
affects on anything else.

Your favorable approval of this request would be greatly appreciated.
Respectfully requested,

gz & Koo

Virginia A. Lamberton
Hurnan Resources Director

4




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Human Resources/Insurance respectfully advises, after due and
careful consideration, that is has approved the reclassification of the Legislative
Assistant (Grade 16) position in the Highway Department to Purchasing Assistant
(Grade 12} and for such purpose recommends that the related ordinance be

referred to the Committee on Bills on Second Reading for technical review.

(Unanimous vote with the exception of Alderman Garrity who was absent.)

4 BORFD OF MAYOR & ALDERMEN

DATE: November 7, 2007 Respectfully submitted,

ON MOVION OF ALD. carrity _
Tl S i

Clerk of Committee

SECONDEDBYALD, O'Neil

VOTED TO tgtglm
[N
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Uity of Manchester
Neto Hampshire

In the year Tivo Thousand and Seven

AN ORDINANCE

“Amending Sections 33.024, 33.025, & 33.026 (Purchasing Assistant) of the Code of
Ordinances of the City of Manchester.”

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows:

SECTION 33.024 CLASSIFICATION OF POSITIONS be amended as follows:

Establish Purchasing Assistant, Class Code 1121

SECTION 33.025 COMPENSATION OF POSITIONS be amended as follows:

Establish Parchasing Assistant, Class Code1121, Grade 12

SECTION 33.026 CLASS SPECIFICATIONS be amended as follows

Bstablish Purchasing Assistant, Class Codel121, Grade 12 non-exempt
(Class Spec. attached)

"This Ordinance shall take effect upon its passage and all Ordinances or parts of
Ordinances inconsistent therewith are hereby repealed.



City of Manchester, New Hampshire

Class Specification

This is a class specificétion and not an individualized job description. A class specification defines the
general character and scope of responsibilities of all positions in a job classification, but it is not intended to
describe and does not necessarily list every duty for a given position in a classification.

| Legislative Assistant

| 1205

Performs administrative support to the areas of legislative process, documents, policies and procedures
and for city clerk operations; performs directly related work as required.

The principal function of an empioyee in this class is to provide clerical support in the area of technical
documents, legislative requirements, policies and procedures in the administration of city clerk functions..
The work is performed under the supervision and direction of the City Clerk or Deputy City Clerk but
considerable leeway is granted for the exercise of independent judgement and initiative. The nature of the
work performed requires that an employee in this class establish and maintain effective working
relationships with other City employees, the Board of Mayor and Aldermen, business and community
organizations and the public. The principal duties of this class are performed in a general office

environment.

. Examples of Essentia
- :- . (ﬂiustrativeo ¥

o Oversees special projects for the Department, including grant writing, administration of
campaign reporting, and special events such as inaugurations and City Hall functions;

. Prepares legislation and review codification updates;

* Oversees coordination of and/or prepares policies and procedures manuals and related

materials for departmental operations;

)5



Legislative Assistant - 1205 Page 2

s Transcribes and prepares letters, minutes, reports, statements, grant applications,
specifications, contracts, memoranda, notices, resolutions, budgets, presentations, and other
related materials, including confidential correspondences and reports;

J Represents City Clerk or Deputy City Clerk in connection with other governmental agencies
or associations in areas of work assigned;

. Attends meetings of the Board of Mayor and Aldermen or its committees as directed including
note-taking and procedural advising to members when addressed;

. Provides technical support and oversight of election duties as requested;

* Provides needed information and demonstrations concerning how to perform certain work
tasks to new employees in the same or similar class of positions;

. Responds to citizens’ guestions and comments in a courteous and timely manner;

] Keeps immediate supervisor and designated other {ully and accurately informed concerning

work progress, including present and potential work problems and suggestions for new or
improved ways of addressing such problems;

. Attends meetings, conferences, workshops and training sessions and reviews publications and
audio-visual materials to become and remain current on the principles, practices and new
developments in assigned work areas;

. Communicates and coordinates regularly with appropriate others to maximize the
effectiveness and efficiency of interdepartimental operations and activities;

. Performs other directly related duties consistent with the role and function of the
classification.

J Substantial knowledge of current principles and practices associated with legislative process;

. Thorough knowledge of modern office procedures, practices and equipment,

° Thorough knowledge of modern office filing systems and procedures;

° Some knowledge of public administration and municipal government activities relating to
departmental operations;

. Ability to train, evaluate and coordinate the work of others;

J Ability to prepare and review legislative documents;

. Ability in writing to prepare correspondences according to standard business practices;

) Ability to accurately type correspondences, reports and memoranda;

J Ability to learn City policies and Departmental rules, procedures, practices and objectives;

o Ability to communicate effectively with others, both orally and in writing, using both
technical and non-technical language;

» Ability to understand and follow oral and/or written policies, procedures and instructions;

J Ability to prepare and present accurate and refiable reports containing findings and
recommendations;

. Ability to operate a personal computer using standard or customized software applications
appropriate to assigned tasks;

s Ability to use logical and creative thought processes to develop solutions according to written

specifications and/or oral instructions;



Legislative Assistant - 1205 Page 3

. Ability to perform a wide variety of duties and responsibilities with accuracy and speed under
the pressure of time-sensitive.deadlines;

e Ability and willingness to quickly learn and put to use new skills and knowledge brought
about by rapidly changing information and/or technology;

. Integrity, ingenuity and inventiveness in the performance of assigned tasks.

“Acceptable

J Graduation from an accredited college or university with an Associate’s Degree in Public
Administration, Business Administration or closely related field; and

® Considerable experience in general office operations with utilization of a variety of computer
applications; or :

. Any equivalent combination of experience and training which provides the knowledge, skills

and abilities necessary to perform the work.

® None.

... ‘Essential Physical Abiliies . ..

J Sufficient clarity of speech and hearing or other communication capabilities, with or without
reasonable accommodation, which permits the employee to communicate effectively;

. Sufficient vision or other powers of observation, with or without reasonable accommodation,
which permits the employee to review a wide variety of materials in electronic or hardcopy
form;

. Sufficient manual dexterity with or without reasonable accommodation, which permits the
employee to operate a personal computer, telephone and related equipment;

o Sufficient personal mobility and physical reflexes, with or without reasonable
accommodation, which permits the employee to function within the general office
environment.

Approved by: BMA Date: 1/2/101




Purchasing Assistant 1121 Page 1

DRAFT

City of Manchester, New Hampshire

Class Specification

This is a class specification and not an individualized job description. A class specification defines the
general character and scope of responsibilities of ail positions in a job classification, but it is not
intended to describe and does not necessarily list every duty for a given position in a classification.

| Purchasing Assistant

EE L BT

T GeneralStatementafButles

To assist Purchasing Agent in the procurement of goods and services; performs related work as
required.

The principal function of an employee in this class is to work under the direct supervision of the
Purchasing Agent or other designated personnel to assist in the purchasing processes pursuant to
Municipal Code and related guidelines. Some leeway is granted for the exercise of independent
judgment and initiative. The nature of the work performed requires that an employee in this class
establish and maintain effective working relationships with other City employees, outside vendors
and the public. The principle duties of this class are performed in a general office environment.

procurement problems;

* Reviews and approves purchase requisitions for goods and services;

e Generates purchase orders as needed and required;

s Generates credit purchase orders;

° Requests, compiles and prepares correspondence for vendors and bid process;
s Maintains and updates vendor and data files;
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e Completes purchase requisition forms and prepares correspondence for vendors and bid
process;

s Requisitions supplies and materials for Department as requested, applying City
guidelines and policies:

° Obtains telephone and internet quotations for use in purchasing supplies, materials,
equipment and services;

® P-Cards — incumbent is required to match up receipts with what is in the system, enters

itern description, account line item, work order, job number, eic., into HTE;

Maintains Toter inventory and database;

Inputs monthly gasoline transactions;

Schedules vehicle inspections;

Compiles data, assembles using spreadsheets or related computer applications and

publishes reports as requested,;

® Answers inquiries/questions from City Departments regarding existing purchasing
procedures;

. Writes reports as required,;

* Keeps immediate supervisor and designated others fully and accurately informed
concerning work progress, including present and potential work problems and
suggestions for new or improved ways of addressing such problems;

e Attends meetings, conferences, workshops and training sessions and reviews
publications and audio-visual materials to become and remain current on the principles,
practices and new developments in assigned work areas;

* & & &

e Responds to citizens’ questions and comments in a courteous and timely manner;
. Communicates and coordinates regularly with appropriate others to maximize the
effectiveness and efficiency of interdepartmental operations and activities;

0 Performs other directly related duties consistent with the role and function of the

classification.

Required Kno'wle'dge, Skills and Abilities

(at time of appointment)

o Knowledge of current public sector purchasing practices, State laws and City Ordinances;

e Knowledge of business methods, markets and purchasing practices;

° Knowledge of various grades and qualities of a variety of materials, supplies and
equipment used by various departments; '

° Knowledge of standard office procedures, practices and equipment;

® Ability to operate a personal computer using standard or customized software
applications appropriate to assigned tasks;

® Ability to communicate effectively with others, both orally and in writing, using both
technical and non-technical language;

° Ability to understand and follow oral and/or written policies, procedures and instructions;

J Ability to prepare and present accurate and reliable reports containing findings and
recommendations;

e Ability to operate or quickly learn to operate a personal computer using standard or
customized software applications appropriate to assigned tasks;

s
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J Ability to use Jogical and creative thought processes to develop solutions according to
written specifications and/or oral instructions;

e Ability to perform a variety of duties and responsibilities with accuracy and speed under
the pressure of time-sensitive deadlines;

. Ability and willingness to quickly learn and put to use new skills and knowledge brought
about by rapidly changing information and/or technology;

. Integrity, ingenuity and inventiveness in the performance of assigned tasks,

" Acceptable 'E-xperien_ce:ahd_. Traini_ixg |

. Graduation from high school or G.E.D equivalent; and
. Three years of experience associated with purchasing activities; or
. Any equivalent combination of experience and training which provides the knowledge,

skills and abilities necessary to perform the work.

" Required Special Qualifications

° None.

Essential Physical Abilities -

. Sufficient clarity of speech and hearing or other communication capabilities, with or
without reasonable accommodation, which permits the employee to communicate
effectively;

. Sufficient vision or other powers of observation, with or without reasonable
accommodation, which permits the employee to mouitor assigned areas;

. Sufficient manual dexterity with or without reasonable accommodation, which penmts
the employee to operate a vehicle; - :

° Sufficient personal mobility and physical reflexes, with or without reasonable

accommodation, which permits the employee to have access to all areas of the City.

Approved by: Date:




City oF MANCHESTER

Human Resources Department

Cne City Hall Plaza
Manchester, New Hampshire 03101
Tel: (603) 624-6543 (V/TTY) » Fax: {608) 628-6065
www.ManchesterNH.gov

September 12, 2007

Alderman Ted Gatsas, Chairman

Human Resource and Insurance Committee
City of Manchester

Omne City Hall Plaza

Manchester, New Hampshire 03101

Re: Request for Reclassification

Dear Alderman Gatsas and Members of the Commitiee:

Last winter a position was reassigned from the City Clerk’s Office to the Highway Department.
The position, Legislative Assistant, was assigned to work with the centralized purchasing
program in the Highway Department under the direct supervision of the Purchasing Agent.

The duties that are assigned to a Legislative Assistant are significantly different than those that
are needed to work with the Purchasing Agent. Therefore, we decided to wait six or seven
months to determine what the proper job title and salary grade should be for the Purchasing
Assistant function. We have now concluded a position review and have determined that the
Legislative Assistant position, salary grade 16, should be reclassified to a new title of Purchasing
Assistant, salary grade 12.

T am attaching a proposed class specification for your review and information. The class
specification has been reviewed and revised by the Purchasing Agent and her manager at the
Highway Department. As you will note, the general statement of duties for the Purchasing
Assistant are to assist the Purchasing Agent in the procurement of goods and services. This
position works under the direct supervision of the Purchasing Agent or other designated person to
assist in the purchasing processes pursuant to Municipal Codes and related guidelines. Some
exampies of work are to check purchase requisitions, review and approve purchase requisitions
for goods and services, generate purchase orders as needed, maintains and updates files, etc. etc.
As you can see, the level of the duties are those of a clerical support person. The leve] of
responsibility for these duties is consistent with other class specification that are at a salary
grade 12.
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Alderman Ted Gatsas -2 - Septembef 12, 2007

Pursuant to Ordinance 33.046 (G), Entrance Pay Rates, the incumbent of this position should go
from an annual salary of $42,536 to $33,412. Rather than reducing her pay, I would recommend
that her salary be frozen until such time as her current salary is equivalent to the Purchasing
Assistant salary grade. Therefore, she would not be eligible for any merit or longevity increases
until step 9 of salary grade 12 is equal to $42,536.

[ would be happy to answer any questions that you might have. Iam attaching a copy of the
proposed class specification for Purchasing Assistant as well as Legislative Assistant.

Your favorable approval of this reclassification would be greatly appreciated.
Respectfully submitted,

Sy £ T o=

Virginia A. Lamberton
Human Resources Director

Ce: Frank Thomas, P.E., Director
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